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1. Introduction: The Invisible Infrastructure of Trust

Distinguished guests, colleagues, and friends, good morning.

It is a great honour to join you today at this APEC workshop on Promoting Integrity for
Economic Prosperity. This theme captures a profound truth: in an increasingly volatile and
interconnected global economy, enduring prosperity cannot rest on capital or technology
alone. It demands a collective, cross-border commitment to an institutional foundation that is

less visible yet completely pivotal—integrity.

The perspective | bring to this discussion is shaped by three distinct professional vantage
points: as Chairman of the Securities and Futures Commission (SFC), as Chairman of the
ICAC Corruption Prevention Advisory Committee, and as a former listed company director.
Across all of these roles, | have seen how the close interplay between ethical governance
and economic vitality shapes the trajectory of institutions and entire economies. The lesson

to me is clear: integrity is not peripheral, but the very bedrock of our economic foundation.

In an era of rapid disruption, law enforcement agencies and market regulators face new and
complex challenges. While these technical structures matter immensely, they all
fundamentally rest on the prerequisite of public trust. When integrity is deeply woven into the
fabric of a market, it underpins enduring prosperity. When it is absent, the entire system

fractures.

Note: This is the text of the speech as drafted, which may differ from the delivered version.
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Today, | would like to convey three core messages: first, the distinct economic dividends
generated by robust market integrity; second, the multi-layered regulatory actions required to

safeguard it; and third, the irreplaceable role of education as our ultimate defensive line.

2. The Virtuous Circle: Integrity as a Market Multiplier

Let us first examine the underlying economic logic. Upholding robust market integrity is
absolutely essential to the proper functioning of financial markets. Markets with high integrity
create a powerful, self-sustaining virtuous circle: trust underpins stability, stable markets
attract patient capital, capital deepens liquidity, and deep liquidity fuels macroeconomic
prosperity. Clean and robust markets deliver tangible, measurable results for all participants,
including a lower cost of capital, higher corporate valuations, broader public participation,

and superior long-term returns.

Hong Kong, China’s evolution as a global financial hub offers a vivid example of these
economic principles in action. In the 2025 World Justice Project Rule of Law Index, Hong
Kong, China proudly maintained its position in the global top 10 for absence of corruption.
This institutional cleanness has earned a powerful vote of confidence from the international
financial community. According to the latest Global Financial Centres Index, Hong Kong,
China remains Asia’s leading financial centre and ranks among the top three globally.
Furthermore, our city has solidified its status as the world’s premier cross-border wealth

management center, with an extraordinary US$2.95 trillion in assets under management.

This resilience is not accidental. Established in 1989 in the wake of the 1987 stock market
crash, the SFC was built on a definitive guiding philosophy: to ensure a culture of absolute
integrity and trust in our capital markets. This foundation has allowed us to navigate
successive global financial crises and cycles, transforming temporary challenges into long-
term growth. Over nearly four decades, the number of companies listed on our exchange has
grown more than eight-fold, while total market capitalisation has surged 70 times.
Concurrently, the number of investment funds domiciled here has expanded six-fold,
accompanied by substantial rises in net asset value. These figures represent compounding

return on our multi-decade investment in integrity.
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3. The Structural Cost of Compromised Integrity

Conversely, history provides sobering proof of what happens when this institutional
infrastructure fails. The collapses of Enron and WorldCom, alongside the systemic failures of
the 2008 Global Financial Crisis, stand as stark reminders that manipulated financial
statements and irresponsible risk-taking do not merely erode corporate wealth—they
eradicate public confidence itself. As the financial adage warns: once trust takes the elevator

down, it must take the stairs to climb back up.

Within capital markets, a deficit of integrity manifests as a spectrum of economic malpractice:
bribery, collusion, insider dealing, accounting fraud, and predatory market manipulation, such
as social media-driven "ramp-and-dump" schemes. These are not victimless procedural
infractions; they are wealth-destroying economic behaviours. They distort accurate price
discovery, trigger artificial market volatility, erode liquidity, and repel long-term institutional
capital. Weakened integrity inevitably drains market depth, depresses investment returns,

and reduces investor participation, threatening the stability of the entire financial ecosystem.

4. The Blueprint for Action: A Three-Tiered Defense Strategy
To neutralise these threats and safeguard our markets, our regulatory response must be
structural, comprehensive, and coordinated across three distinct levels: issuers,

intermediaries, and the broader market ecosystem.

I. The Corporate Level: Aligning Boardrooms and Management

At the corporate level, we demand unyielding standards of board governance, corporate
accountability, and disclosure quality. The Listing Rules of the Hong Kong Exchanges and
Clearing (HKEX), backed by the SFC’s continuous statutory monitoring, serve as key
mechanisms to enforce corporate ethics, protect minority shareholders, and ensure the

equitable treatment of all investors.

To systematically elevate these standards, we look forward to the ICAC’s forthcoming
Integrity Compliance Management System (ICMS), scheduled for release in late 2026. Built
upon five practical, enterprise-ready pillars—including tailored integrity policies, capacity
building, and robust corruption risk management—the ICMS transitions integrity from an

abstract corporate slogan into an operational management discipline.
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The SFC has actively supported the integration of the ICMS framework into HKEX’s
Corporate Governance Guide for Boards and Directors. We believe the ICMS should
establish the baseline standard for all listed issuers and financial institutions seeking to fortify

their corporate governance and unlock long-term business success.

Il. The Intermediary Level: Enforcing Gatekeeper Accountability

At the intermediary level, we mandate rigorous internal controls and uncompromised due
diligence across all licensed financial firms. A critical focus of our oversight rests upon IPO
sponsors. Earlier this year, the SFC explicitly flagged material concerns regarding the
declining quality of disclosures in some new listing applications. We demanded sponsors to
rectify these deficiencies immediately, reinforcing that their primary duty is to act as rigorous

gatekeepers of market quality.

Furthermore, we hold the full network of professional service providers within our financial
ecosystem strictly accountable when insufficient professional integrity causes severe investor
harm. Our regulatory resolve was clearly demonstrated by our landmark agreement this past
April with the auditor of a now-defunct listed company, through which we secured direct

financial compensation for affected minority shareholders.

lll. The Systemic Level: Proactive Enforcement and Strategic Collaboration

At the broader market level, the SFC pursues a strategy of highly proactive, visible
enforcement against market manipulation, insider dealing, and financial scams. Our recent
enforcement track record includes the execution of worldwide injunction orders to freeze
assets in cross-border manipulation cases, securing severe jail sentences for the operators
of social media ramp-and-dump schemes, achieving Hong Kong, China’s first landmark
criminal conviction for illegal short selling, and executing sophisticated joint operations with

the ICAC to dismantle corrupt networks of senior executives within licensed corporations.

We deliberately prioritise high-impact cases that deliver swift, undeniable deterrence to
restore public confidence. Yet, while robust enforcement defines the boundaries of
permissible conduct, it represents only half of the solution. Complementing these punitive
measures, the SFC collaborates continuously with the ICAC to deliver targeted training and
authoritative practice guides, raising integrity awareness across the financial sector and
among our market practitioners.
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5. The Digital Frontier: Harmonising Innovation and Integrity

As we look to the future, this enforcement and preventative framework must rapidly adapt to
an increasingly complex digital landscape. The exponential growth of digital assets and
decentralised finance propels market innovation, but it simultaneously introduces profound
complexities for regulatory detection and enforcement. Malpractice in this space—ranging
from highly sophisticated algorithmic fraud to the abuse of frontier technologies—can

severely amplify investor harm and threaten macro-financial stability.

In direct response to these emerging risks, the SFC has fortified our digital asset regulatory
regime with uncompromised integrity safeguards. We have established a comprehensive
framework built upon rigorous licensing requirements, stringent internal controls, mandatory
secure asset custody, and full alignment with traditional, time-tested financial standards. Our
regulatory position is unambiguous: we protect investors without compromise while providing

a transparent, predictable arena for responsible innovation.

Delivering this dual mandate of regulation and development is the defining challenge for
modern regulators. At the SFC, our guiding philosophy is clear: integrity is never a
bureaucratic burden—it is a premium competitive advantage that drives sustainable, high-

quality economic growth.

6. The Human Element: Building the Ethical Pipeline

Ultimately, we must recognise that even the most sophisticated regulation and rigorous
enforcement have structural limits. Rules can punish misconduct after the fact, but they
cannot replace personal conscience. Therefore, our most enduring, long-term line of defence

against systemic corruption remains education.

This ethical conditioning must begin early, long before young professionals enter the high-
pressure environment of the financial services industry. Cultivating values at the formative
stages of education ensures that ethical decision-making becomes an institutional instinct
rather than a reactive compliance checklist. In human capital development, upstream

investment in this moral infrastructure underpins the lifelong governance standards of our

future market leaders.
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In Hong Kong, China, this philosophy is operationalised through a highly coordinated, multi-

layered educational strategy covering three distinct pillars of our financial ecosystem:

o First, at the foundational level, the Investor and Financial Education Council (IFEC)—a
subsidiary of the SFC—is dedicated to building public financial literacy and anti-scam
resilience from the ground up. To reach the next generation, we launched Hong Kong,
China’s first digital experiential centre, the FinEd Hub. This state-of-the-art facility utilises
immersive, gamified technology and interactive simulations to instil financial discipline

and ethical awareness in young minds well before they enter the marketplace.

Second, as these individuals transition into the financial industry, we enforce strict
professional gatekeeping. We collaborate closely with the Hong Kong Securities and
Investment Institute (HKSI) to ensure market entry demands far more than just technical
proficiency. Our licensing and continuous professional development frameworks strictly
require practitioners to combine analytical expertise with a robust ethical compass before

serving the investing public.

o Finally, this professional pipeline is reinforced by the ICAC’s specialised anti-corruption
expertise. The ICAC’s targeted education programmes deliver continuous, practical
business ethics training tailored for corporate directors, senior executives, and newly
joined practitioners. By embedding these frameworks into the professional lifecycle, we

ensure integrity becomes a default professional habit.

7. Conclusion: An Unyielding Commitment to Sustainable Prosperity
In conclusion, building truly resilient financial markets requires embedding integrity into every
single layer of our ecosystem: from statutory regulatory frameworks and digital infrastructure

to corporate boardrooms, trading floors, and the investing public.

As we navigate an increasingly volatile global economic landscape, Warren Buffett's timeless
leadership test remains our ultimate baseline: look for integrity, intelligence, and energy—
and if integrity is absent, the other two become dangerous rather than beneficial. In today's
hyper-competitive capital markets, a temporary shortage of technical talent or market
innovation is a manageable operational challenge, but a structural shortage of institutional

integrity poses permanent, existential risks.
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Therefore, to realise our shared APEC vision of an Asia-Pacific community that prospers
together, we must recognise integrity as our most vital economic infrastructure. We must

commit to continuous, relentless investment in this ethical architecture—most crucially,

through the education, nurturing, and stewardship of our next generation of ethical leaders.

I wish you all a highly collaborative, insightful, and productive workshop.

Thank you very much.
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