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China Modern Dairy Holdings Ltd. (the “Company” or “Modern Dairy”, stock 
code: 1117.HK, collectively with its subsidiaries referred to as the “Group”) is 
a leading dairy cows farming operator and raw milk producer in the Chinese 
Mainland. We invest in and operate 47 farming companies in the Chinese 
Mainland, with 53 modern dairy farms, spanning over 14 provinces, autonomou 
regions and municipalities. We raise a herd of over 450,000 dairy cows with 
an annualized milk production exceeding 3.33 million tons. The Company 
pioneered the “integrated planting, breeding, and processing, zero-distance 
2-hour” integrated production model and was the first enterprise in the Chinese 
Mainland to adopt such model and obtain SGS certification. Modern Dairy’s 
products have been awarded gold medals for twelve consecutive years at the 
Monde Selection, which is renowned as the “Nobel Prize” of the food industry. 
In recent years, our business segments have also expanded to include forage 
grass, digital intelligence platforms, and dairy cows breeding as well.
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BOARD OF DIRECTORS
Executive Directors
Mr. Sun Yugang (Chief Executive Officer)
Mr. Zhu Xiaohui (Chief Financial Officer)

Non-Executive Directors
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CORPORATE INFORMATION
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WEBSITE AND CONTACT
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Enquiry: (+852) 2850–6252
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YEAR ENDED 31 DECEMBER
12 31

2025 2024 Change
2025 2024

     

(All amounts in Renminbi (“RMB”) 
 millions unless otherwise stated)

(
 )

FINANCIAL DATA

Revenue 12,601 13,254 -4.9%
Gross Profit 3,454 3,451 +0.1%
Cash EBITDA(Note 1) EBITDA 1 3,063 2,986 +2.6%
Loss Arising from Changes in 
 the Fair Value of Dairy Cows Less 
 Costs to Sell Dairy Cows

 
(3,108) (2,863) +8.6%

Loss for the Year (1,204) (1,469) -18.0%
Net Asset Value per Share (RMB) (Note 2) 2 1.05 1.20 -12.5%
Loss per Share (Basic) (RMB cents) (14.41) (18.09) -20.3%

KEY OPERATING DATA

Herd Size (heads) 456,945 491,169 -7.0%
Total Raw Milk Sold 
 (ten thousand tons)  313.9 289.3 +8.5%
Average Milk Yield 
 (tonnes/head•year)  • 12.9 12.8 +0.8%
     

DIVIDEND
The board (the “Board”) of directors (the “Director(s)”) of the 
Company did not recommend the payment of final dividend (2024: 
RMB0.0122).

Notes:

(1) Cash EBITDA (non-IFRS financial measure) is defined as earnings 
before finance costs and tax having added back: i) depreciation and 
amortisation charged to profit and loss; ii) other gains and losses, 
net; iii) impairment losses under expected credit loss model, net of 
reversal; iv) loss arising from changes in fair value less costs to sell of 
dairy cows; and v) impairment loss on goodwill.

(2) Equity attributable to owners of the Company at the year end divided 
by the number of ordinary shares in issue as at 31 December 2025 
and 31 December 2024, respectively.

In this annual report, “we”, “us” and “our” refer to the Company 
(as defined below) and unless the context otherwise requires, the 
Group (as defined below).

2024 0.0122

(1) EBITDA

i) ii)
iii)

iv)
v)

(2) 
2025 12 31 2024 12 31
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HIGHLIGHTS

HIGHLIGHTS:
The Group’s corporate vision is “deploying the whole industry 
chain, be innovative with digital intelligence, and be a global 
dairy farming leader”. With the raw milk production as its core 
business, the Group has built a business system covering the entire 
value chain of the dairy industry through the dual drives of digital 
transformation and ecological development. The Group’s current 
business scope covers breeding research and development, 
forage plantation, feed, dairy cows breeding and value chain 
digital intelligence internet platform. Through the collaborative 
development model of the entire value chain, the Group’s business 
maintained a steady growth trend.

• Excellent Product Quality: Modern Dairy’s brand of pure 
milk has won the gold medal at the Monde Selection Quality 
Awards for twelve consecutive years. We always abide by the 
mission of “raising healthy cows, safeguarding every drop 
of good milk”. From planting and breeding to processing, 
the entire process is digitally and intelligently managed 
using artificial intelligence to monitor every link of the entire 
industrial chain 24/7, ensuring that every drop of milk reaches 
the highest quality with both nutrition and safety.

• Strong Operating Cash Flow: The Group has continuously 
taken effective measures to enhance quality and increase 
efficiency, achieving significant cost savings during the year. 
The Group recorded net cash from operating activities of 
RMB2,502.4 million, an increase of 4.1% compared to 2024, 
effectively enhancing the Group’s core competitiveness and 
resilience to industry cycles.

• 

24

• 

2,502.4
2024 4.1%
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HIGHLIGHTS

• 2025 12 31
456,945

58.2% 7.1

• 

• ESG
MSCI Inc. MSCI
A

2025

• Healthy Dairy Cow Structure: As at 31 December 2025, the 
Group raises a total of 456,945 dairy cows and the proportion 
of milkable cows to the total number of dairy cows increased 
by 7.1 percentage points (“ppt”) to 58.2% as compared to 
last year, which represents a healthy herd structure and is in 
line with the Group’s overall herd management strategy.

• Synergistic Full Value Chain Development: Modern 
Grassland plays a leading role in the industry with stable 
quality and supply capacity; the Aiyangniu intelligent platform 
continued to work on its industrial services, with highest 
transaction volume, becoming an important link connecting 
upstream and downstream industries; and Meng Yuan 
Genetics has overcome key technologies and successfully 
bred high-quality breeding bulls independently.

• Outstanding ESG Performance: MSCI Inc., one of the 
world’s largest index companies, has upgraded Modern 
Dairy’s rating to A, ranking it first among Chinese livestock 
companies. Furthermore, we were again selected into the 
S&P Global Sustainability Yearbook (China Edition) 2025, 
highlighting our achievements and influence in the global 
sustainable development field.
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Sales by Business Segment (RMB million)
 

Allocation of Sales (%)
 %

13,254

10,454

2,800 2,135

12,601

2024

原料奶業務 養殖綜合解決方案業務
Raw milk business Integrated dairy farming 

solutions business

2025

23.8%

0.1%

10,466

2025

16.9%

83.1%

2024 2025

原料奶業務 養殖綜合解決方案業務
Raw milk business Integrated dairy farming 

solutions business

21.1%

78.9%

Production of Raw Milk (‘0,000 tons)
 

Unit Yield per Milkable Cow (tonnes/head • year)
  • 

259 301 334

2024 20252023

11.0%

12.6 12.8 12.9

2024 20252023

0.8%

Unit Cost of Sales of Raw Milk (RMB/kg)
 

2.92 2.53 2.32

2024 20252023

8.3%

2.34 1.95 1.77

2024

飼料成本

20252023

0.58 0.58 0.55

2024

其他成本
Other costsCost of feeds

20252023

9.2% 5.2%

+=
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Financing Costs Ratio Capital Expenditures (RMB million)
 

3.49% 3.40% 3.23%

2024 20252023

3,758 3,452 2,442

1,508

933

1

2,256

1,151

45
527

2,212

1,019

20242023

後備牛投資淨開支 固定資產投資

2025

29.3%

收併購投資

Net investment 
expenses for heifers 
and calves

Fixed assets 
investment

Mergers & acquisitions

Selling and Distributions to Revenue Ratio Administrative Expenses to Revenue Ratio

2.8% 3.4% 3.7%

2024 20252023

0.3ppt

6.3% 5.8% 5.9%

2024 20252023 

0.1ppt

Interest-bearing Borrowings Structure

2023 2024

77.4%

22.6%

2025

63.0%

37.0%

79.5%

20.5%

長期債務

短期債務

Long-term debts

Short-term debts



Enterprise Spirit

Born to be strong and leap beyond ourselves

Core Values

Raise healthy cows,

Mission

safeguard each and every drop of milk

Deploy the whole industry chain, 
innovate with digital intelligence, 

Vision

and be a global dairy farming leader
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Safety and health com
e first

敬畏生命  棄漠視風險
健康防疫  棄麻痺大意
質量優先  絕不妥協

節能減碳  棄跑冒滴漏

尊重科學 創新領先
主動擔當 說到做到
棄放空炮 等靠要

快速反應 注意細節
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3
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nleash our potentials

敢用牛人 不論資排輩
重獎牛人 棄平均主義
善於賦能 彼此成就

棄只挑毛病 相互拆台

誠
信
立
事

正
直
立
本

4

Be honest and credible

堅持原則幹實事
棄逐利盲從搞投機

公平公正 棄暗箱操作
用事實和資料說話

CORPORATE CULTURE PANORAMA

Culture Belief

高標高質高效、
共商共贏共建綠色可持續發展的

全產業鏈生態圈。
High standards, high quality and efficiency

Put heads together to achieve win-win results 
and build a green and sustainable development 

of the whole industry chain ecosystem

經營理念
Operational Belief

效率第一、成本領先；
群策群力、勇擔當、敢作為；

公平、公正、公開；
賦能團隊、彼此成就。

Efficiency-first and cost-advantages
Teamwork and courage to take responsibility and act

Fairness, justice and openness
Empower the team and achieve mutual success

管理理念
Management Belief

樹立行業最快、
專業最強、價值最優、

最受尊重的牛人。
Committed to cultivating the fastest-growing, 

most professional, most valuable and 
most respected talents in the industry

人才理念
Talent Belief

追求卓越品質，
共建友好環境，
堅持生命至上，
恪守廉潔底線。

Excellent quality
Friendly environment

Life supremacy
Bottom lines of incorruptibility

質安理念
Quality and safety Belief

創新驅動未來，
以價值為導向，宣導全員參與、

敢為人先的革新將神，
引導行業高品質發展。

Innovation drives the future forward, 
and take value growth as the direction, 

advocate the innovative spirit of full participation and 
daring to be the first so as to lead the high-quality 

development of the industry

創新理念
Innovation Belief

Respect life and never neglect risks.
Fight the virus, be healthy, be cautious.

Quality comes first, never be compromised.
Save energy, reduce carbon footprint and waste.

Respect science and lead innovation.
Be proactive and responsible, 

and be true to our words.
Make concrete steps and be proactive.

Respond quickly and be attentive to details.

Value talents from all walks of life.
Reward talents based on merits.

Good at empowering and be successful together.
Say no to bias and backstabbing.

Uphold principles and be pragmatic.
Stop speculation and opportunism.

Be fair and open.
Speak with truth and substance.
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FARM MAP AND SNAPSHOT OF THE GROUP
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尚志牧場

大慶一牧

大慶二牧

葛根塔拉牧場

通遼牧場

寶雞牧場

吳忠牧場

阜民豐牧場

昌吉牧場

雲南一牧

雲南二牧

洪雅牧場
商河牧場

臨沂牧場

汶上牧場

南海諸島

蘭考牧場

宿遷牧場

蚌埠牧場

馬鞍山牧場

合肥牧場

察北一牧

察北二牧

恒盛牧場

塞北一牧

塞北二牧

塞北三牧

塞北四牧

塞北五牧

衡水一牧

衡水二牧

新樂牧場

唐山牧場

京瓦牧場

內蒙大區

巴盟大區

有機大區

東北大區

華北大區

華中大區

察塞大區

華東大區
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SNAPSHOT OF FARM

Annual harvest of silage 

Holstein cows 
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SNAPSHOT OF FARM

Bengbu Farm 蚌埠牧場
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SNAPSHOT OF FARM

Saibei Farm 
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CONTINUING TO LEAD THE INDUSTRY IN 
SUSTAINABLE DEVELOPMENT
• Being selected for the “Central State-Owned Enterprises ESG 

Pioneer 100 Index” list for two consecutive years

• MSCI ESG rating upgraded to A, ranking first in China’s dairy 
farming industry

• Being awarded the “2025 Sustainable Development Leading 
Enterprise Award”

• Being continuously included in the S&P Global Sustainability 
Yearbook (China Edition) 2025

• Winning six accolades from the authoritative financial magazine 
Extel in 2025, gaining global recognition for corporate 
governance and sustainable development

• Being awarded the 2024 ESG Exemplary Enterprise Award

ENTERPRISE DEVELOPMENT AND 
TECHNOLOGICAL INNOVATION
• Winning the gold medal at the Monde Selection Quality 

Awards for twelve consecutive years

• Being awarded the title of “Meritorious Enterprise for the 10th 
Anniversary of the High-Quality Dairy Project”

• Being awarded the first batch of “Happy Workplace Award” in 
China in 2025

• Being awarded the 2025 “Diversity, Equity and Inclusion Award”

• Receiving the CDP Management Level rating for the third time, 
demonstrating industry leadership

• Winning the first prize of the Science and Technology Progress 
Award

• Launching global initiatives for sustainable dairy supply chains

• Successfully issuing US$350 million 5-year sustainable bonds

 

• ESG • 100

• MSCI ESG A

• 2025

• 
2025

• Extel 2025

• 2024 ESG

 

• 

• 

• 2025

• 2025

• CDP

• 

• 
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MAJOR AWARDS AND ACHIEVEMENTS

2025 marks the Group’s joyful 20th anniversary. Colleagues 
gathered in Maanshan, Anhui – our birthplace – for a grand 
celebration under the theme “Fostering the Original Aspirations 
of Animal Husbandry, Sharing Responsibilities for a New Journey”. 
Guests from all sectors joined us in reviewing our 20-year journey 
in the dairy industry, witnessing our evolution from a pioneer to 
a leader, and reliving the moments of emotion and glory along 
the way. Retired founders Mr. Deng Jiuqiang and Ms. Gao Lina 
returned to headquarters together and addressed the audience, 
thanking every employee for their dedication – emphasizing that 
their original aspirations, craftsmanship, and innovative spirit 
built today’s success. Partners, shareholders, and industry elites 
highly commended our achievements and contributions to the 
dairy sector. The celebration concluded gracefully with melodious 
music, as employees joyfully embrace our vision and mission – ”to 
become a global leader in animal husbandry” – setting sail toward 
the future.

2025

 • 
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Mr. SUN Yugang

Chief Executive Officer

2025 12 31

2025

Dear Shareholders,

On behalf of the management of China Modern Dairy Holdings 
Ltd. and its subsidiaries, I am pleased to present the annual results 
of Modern Dairy for the year ended 31 December 2025 to the 
shareholders.

Standing together through thick and thin to shoulder our 
mission, and setting sail against the odds to demonstrate 
our commitment. Looking back at 2025, the dairy industry was 
still in a “winter” period, with multiple challenges such as market 
fluctuations and cost pressures overlapping. However, we have 
always upheld the spirit of “being born to be strong” and faced 
the challenges with absolute courage, delivering an impressive 
performance of “moving forward under pressure and achieving 
resilient growth”:
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Core business reaching new heights, with cost reduction and 
efficiency improvement. This year, our core business reached 
new heights, with daily raw milk production successfully exceeding 
10,000 tonnes, the number of controllable dairy cows remaining 
stable at approximately 500,000, and with 53 modern farms across 
the north and south, achieving a new high of average milk yield at 
12.9 tonnes. We firmly implemented our cost-leadership strategy, 
achieving an 8% year-on-year cost reduction and a 2% increase in 
per capita efficiency through lean management and full-process 
optimization, leading the industry and solidifying our operational 
foundation.

Working together across the entire chain to break through 
Challenges. This year, all business segments progressed in 
tandem. Modern Grassland has maintained its leading position in 
the industry with stable quality and supply capacity, and its annual 
sales have steadily increased; the Aiyangniu platform continued to 
work on its industrial services, and its transaction volume remained 
the highest in the industry, becoming an important link connecting 
upstream and downstream industries; and Meng Yuan Genetics 
has overcome key technologies and successfully bred high-quality 
breeding bulls independently, effectively solving the “bottleneck” 
problem in the breeding industry.

New business expansion and overseas ventures. This year, we 
expanded our new growth trajectory, with numerous highlights. 
Smart Cows achieved a turnover and net profit with “twin” million 
and “zero” input, becoming a benchmark case for industrial 
transformation; domestic managed farms have achieved a yield 
of over 40kg per cow and a 47% increase in efficiency, resulting 
in significant performance growth; and successful expansion 
in overseas markets has yielded remarkable results, with the 
highest yield per cow increasing by 19 kg, setting a new record in 
Indonesia, which demonstrates how China’s experience in the dairy 
farming can be successfully transformed into global solutions.
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Multidimensional acclaim, setting a benchmark and leading 
the way. This year, we have gained recognition from the industry 
and capital markets, achieved comprehensive leadership in the six 
major industry ratings, and won eight authoritative ESG honors; 
we were the first in the industry to release an industry-leading 
“dual carbon” target, with carbon emission intensity reduced by 
more than 15% compared to the national average, far below the 
standards of European and American farms, making us a leader in 
sustainable development of dairy farming; our room-temperature 
pure milk has won the gold medal at the Monde Selection Quality 
Awards for 12 consecutive years, making us the first in the industry 
to achieve this; and we have won the DEI Employer Brand Award 
for three consecutive years and were among the first recipients of 
the Happy Workplace Award in China, the only one in the dairy 
farming industry to do so.

Full-chain collaboration creates value; and digital intelligence 
drives strong leadership. In 2026, under the strong leadership of 
the Board of Directors, we will continue to focus on our ambitious 
goal of becoming a global leader in the dairy farming industry. 
Through a strategic combination of “adhering to four directions 
and focusing on five anchor points”, we will persist in cultivating 
operational capabilities, upgrading management capabilities, 
controlling financial capabilities and expanding market capabilities. 
We will continue to focus on the five anchor points of “quality 
improvement, cost reduction, efficiency enhancement, innovation 
expansion and talent cultivation”, and actively implement the “7 
Initiatives (increase, substance, cultivation, innovation, cohesion, 
righteousness and resilience)” and the “7 Reforms (falsehood, 
concealment, blindness, laxity, procrastination, fragmentation and 
waste)”. Simultaneously, guided by ten core strategies–”strategic 
guidance, value creation, cost optimization, digital intelligence-
driven development, agile innovation, system refinement, 
collaborative efficiency, talent development, people-oriented 
approach, and cultural foundation”–we will comprehensively 
pursue the “five-fold” high-quality development goals of “lean 
manufacturing, digital intelligence, internationalization, people-
oriented approach and sustainability”. We will promote the steady 
growth and efficiency of our core farming business, with all sectors 
working together to enhance synergy and efficiency. We will 
also focus on the efficient incubation of our intelligent services 
business to cultivate more profit-growth points. We will strive to 
seize opportunities at the turning point of the industry cycle and 
accumulate tremendous strength for the long-term development of 
the Group.

 

ESG
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With steadfast action and practical efforts, we embark on a 
new journey; youth will not be wasted on those who pursue 
their dreams. Let us join hands and, with unwavering faith, a 
pragmatic approach, and the courage to forge ahead, create a 
brighter future for Modern Dairy.

Sun Yugang
Chief Executive Officer

Hong Kong, 24 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

The board of Directors (the “Board”) of China Modern Dairy 
Holdings Limited (“Modern Dairy” or the “Company”) is pleased 
to present the audited annual results of the Company and its 
subsidiaries (collectively the “Group”) for the year ended 31 
December 2025 (the “year” or “2025”).

INDUSTRY REVIEW
In 2025, China’s dairy industry was undergoing a period of profound 
adjustment, with a complex and volatile market environment. Raw 
milk prices have declined for four consecutive years due to a weak 
recovery in consumer demand, but beef prices have stabilized 
and rebounded after experiencing fluctuations. On the supply 
side, although the number of dairy cows has declined due to 
market clearing, the national raw milk production has continued to 
grow thanks to the continuous optimization of milk yield per cow. 
According to data from the National Bureau of Statistics, China’s 
raw milk production reached 40.91 million tons in 2025, a year-on-
year increase of 0.3%. Meanwhile, dragged down by weak end-
consumer demand, the annual output of dairy products was 29.5 
million tons, a slight decrease of 0.4% year-on-year.

In terms of farming profitability, the price of raw milk in major 
producing provinces across China fell by 8.0% year-on-year in 2025. 
On the cost side, the average prices of major feeds such as corn 
and soybean meal fell by 2.5% and 3.1% year-on-year, respectively, 
and the price fluctuations of raw milk and feed costs exhibited a 
scissor-like pattern. However, it is worth noting that market data 
shows that the prices of culled calves and cows increased by 
19.2% and 13.4% year-on-year, respectively, which to some extent 
alleviated the cash flow pressure on farms.

2025 12 31
2025

2025

-
2025

4,091 0.3%
2,950

0.4%

2025
8.0%

2.5% 3.1%

19.2% 13.4%
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Faced with industry challenges, the government has implemented 
a series of targeted policies aimed at improving quality and 
efficiency while safeguarding industrial security. Regarding the 
revision of standards, the first amendments to the National Food 
Safety Standard – Sterilized Milk officially came into effect on 16 
September 2025, which clearly stipulates that sterilized milk can 
only be made from raw cow (sheep) milk and strictly prohibits the 
use of reconstituted milk. This move has effectively boosted the 
market demand for high-quality raw milk. In terms of trade policy, 
the Ministry of Commerce has ruled to impose provisional anti-
subsidy duties on imported cheese and cream from the EU starting 
in December 2025. The increase in import costs is expected to 
accelerate the process of domestic substitution of high-value-
added dairy raw materials. In addition, the Ministry of Commerce 
issued an announcement that the import quota system for beef 
and the 55% excess tariff will be implemented from 2026. This is 
expected to effectively curb the impact of low-priced imports and 
further consolidate the foundation for the recovery of domestic 
beef prices.

In terms of international trade, import data has shown structural 
changes. According to the China customs statistics, the import 
volume of various dairy products in 2025 was 2.757 million tons, 
an increase of 1.6% year-on-year. This marks the official end of 
a three-year decline in dairy product imports. This growth was 
mainly driven by the strong performance of B2B baking, tea and 
catering channels, which boosted the demand for imported solid 
dairy products. Due to the rebound in imports, China’s raw milk 
self-sufficiency rate decreased by one percentage point in 2025 
compared to 2024.

BUSINESS REVIEW
Our Group is a leading enterprise in China’s dairy cow farming 
and raw milk production, committed to providing high-quality 
raw milk to our partners for processing into various premium 
dairy products. We have established long-term, stable strategic 
cooperative relationships with top-tier dairy enterprises, achieving 
complementary advantages and jointly promoting the high-quality 
development of Chinese Mainland’s dairy industry.

1 2025
9 16

2025 12

2026
55%

2025 275.7
1.6%

B

2025 2024 1
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With the support of the solid core business of raw milk, the Group 
has been expanding into dairy farming technologies, feeds, forage 
grass, intelligent digital platforms, breeding and other businesses 
in a steady and orderly manner. The Group has efficiently adjusted 
the resource utilization and consolidated its business into two major 
business segments: (1) the raw milk business, and (2) the integrated 
dairy farming solutions business. The synergistic benefits between 
the segments are maximized following the efficient utilization of 
resources, laying a solid foundation for the Group’s high-quality 
and sustainable development.

RAW MILK BUSINESS SEGMENT
Since its establishment, the Group has always focused on the in-
depth development of farm operations, adhering to the business 
philosophy of “quality as the foundation and integrity as the 
lifeblood” and actively fulfilling its corporate social responsibility. 
We are comprehensively promoting high-standard, high-quality, 
high-efficiency and high-profit development. In terms of breeding 
management, we pioneered the “Five-Good Dairy Cows” feeding 
principle, focusing on dairy cow health and scientific feeding to 
achieve excellent operation and refined management. Meanwhile, 
we continue to strengthen collaboration across the entire industry 
chain to achieve value creation through synergy across the entire 
chain and strong leadership through digital intelligence.

2025 was an extremely challenging year. Faced with a severe market 
environment, our outstanding team has persevered and built a 
united and elite group. Throughout the year, the Group actively 
advanced various cost reduction and efficiency improvement 
measures, optimized the herd structure and increased dairy cow 
yield, and proactively increased the number of low-yield and 
inefficient cattle to be culled, achieving significant cost savings 
and further strengthening the Company’s core competitiveness 
and resilience in the face of industry cycle fluctuations. During 
the year, the Group has also further strengthened its quality farm 
management, focusing on increasing the ratio of core dairy cows 
and the overall health level of the dairy cows, resulting in significant 
improvements in key operational indicators during the year.

(1) (2)

2025
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Herd Size
As at 31 December 2025, the Group invested and operated a total 
of 47 dairy farming companies and 53 modern farms across the 
north and south with 456,945 dairy cows as at the end of the year 
(2024: 491,169 heads) in Chinese Mainland spanning 14 provinces 
and autonomous regions, representing a yoy decrease of 7.1%. 
During the year, the Group strategically reduced low-yield and 
inefficient cows to optimize the herd structure. The proportion 
of milkable cows increased to 58.2% (2024: 51.1%) yoy, which 
is at a very ideal level and in line with the Group’s overall herd 
management strategy.

In order to further enrich the Group’s raw milk product structure 
and create new profit-growth points for raw milk, the Group has 
actively deployed and operated 5 large-scale organic raw milk 
farms since last year, with an organic dairy cow inventory of 40,869 
heads. The Group believes that the organic raw milk segment is 
a high-end business and has a strategic position in the Group’s 
long-term development plan. We will continue to explore the 
possibility of developing such segment.

2025 2024
2025 2024
Heads Heads

    

Dairy cows
 Milkable cows  265,778 250,894
 Heifers and calves  191,167 240,275    

Total 456,945 491,169
    

Milk Yield
During the year, the Group recorded an annual milk yield (“AMY”) 
of 12.9 tons per milkable cow (2024: 12.8 tons), representing a 
yoy increase of 0.8%, continuing to maintain a high output level. 
Nevertheless, the team will commit itself to exploring ways to 
further increase the yield per cow and continuously improve the 
quality and the output. The total annual milk production of the 
Group grew by 11% to 3.335 million tons (2024: 3.005 million tons) 
during the year. The output of organic raw milk was 241,000 tons 
(2024: 115,000 tons), an increase of 110% yoy. 
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Raw milk production depends on efficient herd management, dairy 
cow breed, the duration of peak lactation, parity, living comfort, 
health condition, and feed composition, among other factors. The 
Company will continuously research every factor to ensure that 
every dairy cow produces high-quality, reliable, and delicious milk 
to give back to our consumers.

INTEGRATED DAIRY FARMING SOLUTIONS 
BUSINESS
The integrated dairy farming solutions business covers the entire 
dairy farming value chain, including feed, forage grass, breeding 
R&D and intelligent digital platforms, and we strive to provide one-
stop professional services for dairy farming operators and facilitate 
small and medium-sized operators in the industry to improve their 
dairy farms’ operational efficiency and bring economic benefits in 
society.

Feeds and Forage Grass Business
While ensuring the supply of high-quality forage grass for our 
own farms, the Group leverages its industry chain advantages to 
actively expand into feed trading and forage cultivation. Currently, 
its business covers the planting and processing of all categories of 
forage, including alfalfa, oats, and silage corn.

In terms of feeds trading, the Group continues to develop 
relationships with high-quality downstream customers and actively 
advances the establishment of strategic cooperation with them. 
Meanwhile, we will also continuously improve product offerings 
and actively identify upstream suppliers and strengthen close 
cooperation with large domestic feeds companies to ensure high 
product quality and stable supply, enhance customer stickiness, 
and achieve multi-win value marketing among various parties.

In terms of forage planting, the Group has established 2 planting 
bases. Additionally, through cooperation with growers, we manage 
and control relevant land areas exceeding 2 million mu. In the 
production and processing of forage grass, the Group owns 6 
production and processing plants in Chinese Mainland and has 
jointly invested in and operates 3 feed production factories in 
partnership with major domestic feed enterprises. Regarding 
international operations, we have deployed high-quality alfalfa 
production across three states in the United States, setting up 3 
processing and production bases with an annual supply capacity of 
over 300,000 tons of high-quality forage.
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Intelligent Digital Platform
This business consists of Aiyangniu and Yunyangniu internet 
platforms. Aiyangniu is an e-commerce platform company with 
information technology at its core. Its business covers the trading 
of dairy farming supplies such as feed, veterinary drugs, and 
equipment. It integrates services including bidding and price 
comparison, supply chain finance, and smart ranch management 
systems. Through a centralized procurement model, it effectively 
reduces the cost of ranch supplies and has established a logistics 
distribution network covering major pastoral areas nationwide. 
Meanwhile, the Company has been actively establishing organic 
feed cultivation bases, forming a complete “cultivation-processing-
supply” service chain. In terms of technological innovation, the 
AIOT Smart Ranch System independently developed by Aiyangniu 
enables digital management functions such as calf weight gain 
tracking and bedding comfort monitoring. The Platform has also 
built the “Mucaijiang” vehicle transportation monitoring platform, 
which utilizes Beidou/GPS technology to optimize logistics routes. 
The relevant technology projects have passed the acceptance test 
of the “Livestock B2B E-commerce Trading Platform” technology 
project and have obtained multiple software copyrights.

Another digital platform, Yunyangniu, is an internet-based 
intelligent system focusing on dairy cows production, breeding 
and data management. Yunyangniu adheres to the mission of 
“being a digital translator for cows and understanding every 
cow”, and is committed to building a shared service platform for 
millions of dairy cows. Its main functions include providing AIOT 
smart solutions, management consulting, and online diagnosis and 
treatment services for agriculture and dairy farming. By integrating 
industry chain resources, empowering farms and assisting in solving 
various difficult problems in operation and management, we can 
break through the bottlenecks in industrial development.
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Breeding Business
The Group actively responded to the national call by continuously 
increasing investment in the breeding business and improving the 
self-owned rate of core breeding sources, and made every effort 
to promote the genetic improvement of dairy cows to enhance 
breeding technology and achieve self-sufficiency. The Group 
and Beijing Shounong Animal Husbandry Development Co., Ltd. 
jointly established the Meng Yuan Genetics Technology Business 
in Beijing in a bid to integrate superior resources, expand the 
full industrial chain ecosystem, build China’s largest dairy cattle 
breeding resource population, and establish a globally leading 
joint entity for dairy cattle breeding and reproduction services. 
This initiative aims to support the independent and healthy 
development of China’s dairy cattle seed industry and contribute 
to the national strategic goal of turning around the seed industry, 
as emphasized by the central government. The establishment of 
Meng Yuan Genetics provides strong assurance for tasks such as 
bull breeding, genomic selection, genetic evaluation, and embryo 
engineering. 

The Group independently developed the “Modern No. 1” 
Genomic Germplasm “Chip”, filling in the domestic commercial 
dairy cows genomic germplasms market. The Group continues 
to promote independent breeding and cultivation of breeding 
bulls and build national-level core breeding farms for dairy cows, 
and actively participated in the genetic improvement project of 
millions of cows in the Ningxia Hui Autonomous Region, injecting 
continuous momentum into the high-quality development of 
China’s dairy cattle breeding industry.
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FINANCIAL OVERVIEW
SALES REVENUE
Business Analysis
The following table sets forth the details of the consolidated 
revenue for the years ended 31 December:

2025 2024
2025 2024

RMB’000 RMB’000

    

Raw milk business 10,466,158 10,454,371
Integrated dairy farming solutions 2,134,556 2,799,970    

Consolidated revenue 12,600,714 13,254,341
    

During the year, the Group recorded total sales revenue of 
RMB12,600.7 million (2024: RMB13,254.3 million), representing a 
yoy decrease of 4.9% in general.

Raw Milk Business
The following table sets forth the details of sales revenue, sales 
volume and average selling price (“ASP”) of raw milk for the years 
indicated:

2025 2024
2025 2024

Sales 
revenue

Sales 
volume ASP

Sales 
revenue

Sales 
volume ASP

RMB’000 tons RMB/ton RMB’000 tons RMB/ton

        

Raw milk 10,466,158 3,138,681 3,335 10,454,371 2,893,271 3,613
        

The Group’s total revenue of the sales of raw milk amounted to 
RMB10,466.1 million during the year (2024: RMB10,454.4 million), 
basically unchanged yoy. The ASP of raw milk decreased by 7.7% 
from RMB3,613/ton in the same period last year to RMB 3,335/ton 
this year.
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The ASP of raw milk has decreased by 7.7% yoy to RMB3.33/
kg during the year (2024: RMB3.61/kg). This is mainly due to the 
oversupply of raw milk in China, which led to a decline in market 
prices of raw milk.

Total sales volume of raw milk increased by 8.5% yoy to 
approximately 3.139 million tons during the year (2024: 2.893 million 
tons), mainly due to effective herd management and a significant 
increase in the AMY per cow.

Integrated Dairy Farming Solutions Business
During the year, sales revenue of the integrated dairy farming 
solutions business amounted to RMB2,134.6 million (2024: 
RMB2,800.0 million), representing a yoy decrease of 23.8%, 
mainly due to the weakened market demand. In order to control 
operational risks effectively, the Group proactively adjusted the 
sales strategy in a timely manner, increased customer screening 
efforts, and focused on high-quality customers. Although the 
revenue scale has declined in the short term, the management 
expects that such business segment will continue to contribute to 
the profits of the Group and improve the layout of the value chain, 
enhance the resilience of the value chain, and help the Group 
achieve high-quality, sustainable and stable development.

COST OF SALES
The following table sets forth the breakdown of the cost of sales of 
our products for the years indicated:

2025 2024
2025 2024

RMB'000 RMB'000

    

Raw milk business 7,203,113 7,197,211
Integrated dairy farming solutions 1,943,149 2,605,665    

Total cost of sales 9,146,262 9,802,876
    

During the year, the Group’s total cost of sales amounted to 
RMB9,146.3 million (2024: RMB9,802.9 million), representing a yoy 
decrease of 6.7%, mainly due to the decrease in sales of integrated 
dairy farming solutions.
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Raw Milk Business
During the year, the cost of sales of raw milk business amounted to 
RMB7,203.1 million (2024: RMB7,197.2 million), basically the same 
as last year.

The Group continued to strengthen our lean management of farms. 
The Company achieved cost reduction and efficiency improvement 
through improving formula, adjusting feed mix, enhancing health of 
cows, raising AMY per milkable cow. Benefiting from falling prices 
of key bulk feedstuffs, the Group kept the average unit cost of raw 
milk before inter-segment offset at RMB2.32/kg (2024: RMB2.53/
kg), representing a yoy decrease of RMB0.21/kg, where the average 
feed cost of raw milk amounted to RMB1.77/kg (2024: RMB1.95/
kg), representing a yoy decrease of RMB0.18/kg, mainly due to the 
decrease in feed prices. Overall, the Group’s cost-control ability 
maintains at an industry-leading level.

Integrated Dairy Farming Solutions Business
During the year, the cost of sales of integrated dairy farming 
solutions amounted to RMB1,943.1 million (2024: RMB2,605.7 
million), representing a yoy decrease of 25.4%, mainly due to the 
decrease in sales scale of such business segment and effective cost 
control measures, with the decline being basically consistent with 
the change in revenue.

Overall Gross Profit and Profitability
The following table sets forth the breakdown of gross profit and 
gross profit margin of our business for the years indicated:

2025 2024
2025 2024

Gross 
profit

Gross profit 
margin

Gross 
profit

Gross profit 
margin

RMB’000 RMB’000

      

Raw milk business 3,263,045 31.2% 3,257,160 31.2%
Integrated dairy farming solutions 191,407 9.0% 194,305 6.9%      

Total 3,454,452 27.4% 3,451,465 26.0%
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3,108.1 2024 12 31
2,862.6 8.6%

The Company’s profitability is mainly affected by market milk 
prices, cost levels and the yield per dairy cow. Under normal 
operating conditions, when milk prices rise, profitability usually 
increases accordingly; and when milk production increases, the unit 
sales cost of raw milk will also decrease relatively, thereby further 
uplifting profitability.

During the year, the Group’s raw milk sales volume increased 
by 8.5% yoy, and gross profit reached RMB3,263.0 million (2024: 
RMB3,257.2 million), basically flat yoy. The gross profit margin was 
31.2%, unchanged from last year (2024: 31.2%), and consistent with 
sales changes. This reflects the Group’s effective control over sales 
costs and the continued effectiveness of various cost reduction and 
efficiency improvement measures.

In terms of integrated dairy farming solutions business, the gross 
profit for the year was RMB191.4 million (2024: RMB194.3 million), 
a slight decrease of 1.5% yoy, mainly due to the decline in sales 
volume in this segment. However, the gross profit margin increased 
by 2.1 ppt yoy to 9.0% (2024: 6.9%), demonstrating the significant 
effectiveness of business structure optimization and cost control, 
and the continued enhancement of profitability.

Losses Arising from Changes in Fair Value Less Costs to Sell 
of Dairy Cows
Losses arising from changes in the fair value of dairy cows less 
costs to sell dairy cows were RMB3,108.1 million during the year (31 
December 2024: RMB2,862.6 million), representing a yoy increase 
of 8.6%. The increased losses were mainly due to the Group’s 
proactive efforts to strategically cull low-yield and inefficient cattle 
in order to continuously optimize the herd structure; and the 
significant non-cash loss on the revaluation of the fair value of dairy 
cows resulting from the decline in the market price of culled cattle 
and the market price of raw milk. A healthy and optimized herd 
structure is crucial to the Group’s long-term profitability.
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142.8 2024 75.3
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Gains Arising on Initial Recognition of Raw Milk at Fair 
Value Less Costs to Sell at the Point of Harvest
During the year, the gains arising on initial recognition of raw 
milk at fair value less costs to sell at the point of harvest which 
presents the difference between the fair value less costs to sell and 
the actual costs incurred amounted to RMB2,933.6 million (2024: 
RMB2,956.6 million), basically the same as last year, mainly due to 
raw milk sales being basically the same as last year and as a result 
of an 8.5% yoy increase in raw milk sales during the year, which 
effectively offset the impact of falling milk prices.

The International Financial Reporting Standards (“IFRS”) require 
that raw milk harvested was initially measured at fair value less costs 
to sell, and the difference between the fair value less costs to sell 
and the actual costs incurred was booked to profit or loss account.

Other Income
During the year, other income amounted to RMB314.5 million 
(2024: RMB278.3 million), representing a yoy increase of 13.0%, 
which mainly consisted of government grants and interest income, 
of which interest income accounted for RMB142.8 million (2024: 
RMB75.3 million), while the government grants amounted to 
RMB153.7 million (2024: RMB154.1 million). Government grants 
mainly consisted of subsidies for agricultural projects and subsidies 
for the operations of the Group.

2025 2024
2025 2024

RMB’000 RMB’000

    

Interest income 142,767 75,343
Government grants related to
 –  Assets  –  117,035 100,311
 –  Others  –  36,672 53,764    

153,707 154,075

Others 17,982 48,834    

Total 314,456 278,252
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Operating Expenses

2025 2024
2025 2024

RMB’000 RMB’000

    

Selling and distribution costs 471,347 445,108
Administrative expenses 748,892 766,215    

Total operating expenses 1,220,239 1,211,323
    

The total operating expenses was RMB1,220.2 million during the 
year (2024: RMB1,211.3 million), basically the same as last year. The 
analysis is as follows:

• Selling and distribution costs

2025 2024
2025 2024

RMB’000 RMB’000

    

Transportation costs and others 446,609 424,094
Taxes and surcharges 24,738 21,014    

Total selling and distribution costs 471,347 445,108
    

Se l l ing and dis t r ibut ion costs main ly cons is ted of 
transportation costs for raw milk, transportation costs and 
other expenses (such as salaries and daily expenses of the 
sales department) for integrated dairy farming solutions, 
as well as taxes and surcharges related expenses. During 
the year, the Group’s selling and distribution costs stood at 
RMB471.3 million (2024: RMB445.1 million), a yoy increase of 
5.9%, with the growth rate basically in line with the increase in 
raw milk sales volume.
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• Administrative expenses
Administrative expenses mainly included remuneration of 
management staff (including equity-based share award 
expenses) and depreciation charges of office buildings, 
staff quarters and facilities, and other daily administrative 
expenses. During the year, the Group’s administrative 
expenses amounted to RMB748.9 million (2024: RMB766.2 
million), representing a yoy decrease of 2.3%, mainly due 
to the Group’s continuous efforts to reduce costs and 
increase efficiency, which effectively controlled and reduced 
administrative expenses through measures such as simplifying 
process management.

IMPAIRMENT LOSSES UNDER EXPECTED 
CREDIT LOSS MODEL, NET OF REVERSAL
During the year, the impairment losses recognised under expected 
credit loss model (net of reversal) of the Group amounted to 
RMB26.601 million (2024: RMB18.686 million), a yoy increase of 
42.4%. The increase is mainly due to the Group’s assessment of 
expected credit losses on other receivables based on the principle 
of prudence and the corresponding impairment provision, which 
does not represent the final actual loss of the relevant amounts.

2025 2024
2025 2024

RMB’000 RMB’000

    

Impairment losses recognised in respect of:
 Trade receivables  14,737 18,650
 Other receivables  11,864 36    

Total 26,601 18,686
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49.9 2024
84.8

Other Gains and Losses, Net
During the year, net gains arising from other gains and losses 
amounted to RMB49.9 million (2024: net gains of RMB84.8 million) 
mainly consisting of net amount of foreign exchange (gains)/losses, 
fair value (gain)/loss on derivative financial instruments.

The breakdown of other gains and losses is as follows:

2025 2024
2025 2024

RMB’000 RMB’000

    

Other gains and losses, net:
Net foreign exchange (gain)/loss (61,381) 57,516
Losses on disposal of property, plant and 
 equipment 22,778 16,258
Losses on termination of lease agreements – 3,940
Loss on disposal of other intangible assets – 72
Gains on remeasurement of previously held 
 equity interests – (15,212)
Fair value loss/(gain) on derivative financial 
 instruments  
 Foreign currency forward contracts  – 1,508
 Foreign currency option contracts  (1,756) (16,259)
 Capped and floored cross currency swap  42,299 (44,938)
 Cross currency swap  (16,405) –

Changes in provision for obligation to 
 return dairy cows (1,506) (3,318)
Fair value gain on commitment to 
 non-controlling interests (37,992) (41,935)
Gain on partial redemption of long term bonds (2,906) (20,901)
Bargain purchase arose in the acquisition of 
 business – (26,204)
Others 6,942 4,662    

Total (49,927) (84,811)
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2025 12 31

115.7% 2024 12 31 97.1%
18.6

Finance Costs
During the year, the Group’s finance costs amounted to RMB637.2 
million (2024: RMB528.7 million), representing an increase of 
20.5% yoy. Among which, 1) the financial costs for interest-bearing 
borrowings were RMB544.5 million (2024: RMB431.7 million), a yoy 
increase of 26.1%, mainly due to the issuance of USD350 million in 
new US dollar bonds with extra interest bearing during the year; 
and 2) the financial costs for lease liabilities were RMB92.7 million 
(2024: RMB97.0 million), a yoy decrease of 4.4%, which was mainly 
due to the decrease in the scale of lease liabilities.

LOSS ATTRIBUTABLE TO OWNERS OF THE 
COMPANY
The Group’s cash EBITDA (non-IFRS financial measure) amounted 
to RMB3,063.3 million during the year (2024: RMB2,985.8 million), 
representing an increase of 2.6% yoy. The cash EBITDA margin was 
24.3% (2024: 22.5%), with a yoy increase of 1.8 ppt, which reflects 
the resilience of the Group’s financial strength.

Taking into account the above factors, loss attributable to owners 
of the Company amounted to RMB1,128.6 million during the year 
(2024: loss of RMB1,416.8 million).

During the year, basic loss per share of the Company (the “Share”) 
was RMB14.41 cents (2024: loss of RMB18.09 cents per Share). 
Diluted loss per Share was RMB14.41 cents (2024: loss of RMB18.09 
cents per Share), representing a yoy decrease of 20.3%.

LIQUIDITY, FINANCIAL RESOURCES AND 
GEARING RATIO
As at 31 December 2025, the net gearing ratio of the Group, which 
was calculated on the basis of the amount of total interest-bearing 
borrowings less cash and deposit assets as a percentage of the 
total equity, was 115.7%, an increase of 18.6 ppt as compared to 
97.1% as at 31 December 2024, mainly because the Group has 
actively seized the opportunities in the domestic and international 
financing markets during the year, where it appropriately increased 
interest-bearing borrowings, aiming to optimize its debt structure 
and reduce its overall financing costs.
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As at 31 December 2025, the Group’s available and unutilised 
credit facilities were approximately RMB7,420 million. Having 
considered (i) cash flow forecast from operating activities of 
continuing operation; (ii) existing financial resources and gearing 
level of the Group, the Directors believe that the Group’s financial 
resources are sufficient to meet its debt repayment, day-to-day 
operations and contracted capital expenditures as at 31 December 
2025.

Operating Activities
During the year, the Group’s net cash inflow generated from 
operating activities amounted to RMB2,502.4 million (2024: net 
inflow of RMB2,403.6 million), which increased by RMB98.8 million 
yoy, reflecting the Group's efficient cash flow management 
strategy.

The Group has consistently adopted a dynamic working capital 
management strategy, reducing working capital occupation 
through supply chain finance payment arrangements. The Group is 
steadily advancing supply chain finance payments to help reduce 
working capital occupation and corresponding financial expenses.

Investing Activities
During the year, the Group’s net cash outflow from investing 
activities amounted to RMB3,841.3 million (2024: net outflow of 
RMB3,968.1 million), a yoy decrease of 3.2% and reflecting effective 
cash flow management.

Financing Activities
During the year, the Group’s net cash inflow generated from 
financing activities amounted to RMB4,001.9 million (2024: net 
inflow of RMB2,001.5 million), representing a yoy increase of 
RMB2,000.4 million, which was mainly due to the increase of net 
amount of interest bearing borrowings and new bonds raised.
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INTEREST-BEARING BORROWINGS
As at 31 December 2025, the total interest-bearing borrowings of 
the Group was RMB19,263.5 million (2024: RMB14,463.1 million), 
representing a yoy increase of 33.2%.

Details are set out as below:

2025 2024
2025 2024

RMB'000 RMB'000

    

Borrowings:
Bank borrowings 10,583,438 9,259,260
Other borrowings 2,638,816 1,945,088
Long term bonds 5,837,134 3,258,790
Short term bonds 204,153 –    

19,263,541 14,463,138
    

Carrying value repayable:
Within one year 7,136,099 2,963,039
Between one to two years 4,440,251 6,424,303
Between two to five years 7,477,274 4,773,469
Over five years 209,917 302,327    

19,263,541 14,463,138
    

Issuance of Sustainability Bonds
On 10 July 2025, the Group successfully issued U.S.$350 million 
4.875% sustainability bonds due 2030, which were listed on the 
Hong Kong Stock Exchange. The proceeds are designated for 
refinancing, further strengthening the Group’s capital structure and 
diversifying its funding sources. This issuance marks an important 
milestone in the Group’s ongoing efforts to broaden financing 
channels and enhance financial resilience.

The Group places strong emphasis on transparency and disclosure 
in relation to use of proceeds instruments. Following issuance, the 
Group will publish annual updates in line with prevailing market 
standards, including allocating reporting, eligibility reporting and 
the environmental and/or social impacts of the eligible assets 
resulting from the use of proceeds instruments.
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The following is an analysis of the respective borrowings:

• Bank borrowings
During the year, the annual interest rate of bank borrowings 
varied from 1.20% to 4.20% (2024: from 2.2% to 4.85%).

The table below sets forth the short-term and long-term bank 
borrowings as at 31 December 2025:

2025 2024
2025 2024

RMB'000 RMB'000

    

Bank borrowings:
Unsecured borrowings 9,390,015 7,675,868
Secured borrowings 1,193,423 1,583,392    

10,583,438 9,259,260
    

Carrying amounts repayable:
Within one year 2,189,448 2,371,072
Between one to two years 3,844,518 2,831,914
Between two to five years 4,549,472 4,048,299
Over five years – 7,975    

10,583,438 9,259,260
    



41

MANAGEMENT DISCUSSION AND ANALYSIS

二零二五年年報  中國現代牧業控股有限公司

• 

2.80% 8.00% 2024 3.00% 8.00%)

2025 12 31

• 

• Other borrowings
During the year, the annual interest rate of other borrowings 
varied from 2.80% to 8.00% (2024: from 3.00% to 8.00%).

The table below sets forth the short-term and long-term other 
borrowings as at 31 December 2025:

2025 2024
2025 2024

RMB’000 RMB’000

    

Other borrowings:
Unsecured borrowings 2,638,816 1,942,171
Secured borrowings – 2,917    

2,638,816 1,945,088
    

Carrying amounts repayable:
Within one year 1,642,585 559,491
Between one to two years 595,733 366,075
Between two to five years 190,581 725,170
Over five years 209,917 294,352    

2,638,816 1,945,088
    

• Long term bonds

2025 2024
2025 2024

RMB'000 RMB'000

    

Carrying amounts repayable:
Within one year 3,099,913 32,476
Between one to two years – 3,226,314
Between two to five years 2,737,221 –    

5,837,134 3,258,790
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GROUP STRUCTURE
Save as disclosed in this report, there was no material change in 
the structure of the Group during the year.

CAPITAL STRUCTURE
As at 31 December 2025, the total number of ordinary shares in 
issue of the Company was 7,915,662,048 shares (31 December 2024: 
7,915,662,048 shares).

As at 31 December 2025, the net assets attributable to owners 
of the Company amounted to approximately RMB8,294.4 million 
(31 December 2024: approximately RMB9,531.0 million), the net 
borrowings of the Group (total interest-bearing borrowings less 
cash and deposit assets) amounted to approximately RMB11,355.0 
million (31 December 2024: approximately RMB10,795.4 million).

During the year, the Company optimised its capital structure and 
diversified the funding sources of the Company to support the 
Company’s ongoing business development by issuing sustainability 
bonds. The Company issued U.S.$350,000,000 4.875 per cent 
sustainability bonds due 2030 (the “Bonds”) in July 2025. Please 
refer to the announcement dated on 3 July 2025 regarding the 
issuance of the Bonds and the offering circular issued by the 
Company on 11 July 2025.

CONTINGENT LIABILITIES AND PLEDGE OF 
ASSETS
As at 31 December 2025, no buildings and equipment of the 
Company (31 December 2024: nil) were pledged as security for the 
Group’s borrowings.

As at 31 December 2025, biological assets with carrying value of 
RMB1,101.1 million (31 December 2024: RMB1,038.6 million), and 
properties of RMB15.8 million (31 December 2024: RMB15.9 million) 
were pledged as security for the Group’s borrowings.

As at 31 December 2025, no trade receivables (31 December 
2024: RMB4.83 million) were pledged as security for the Group’s 
borrowings.

Save as disclosed above, the Group did not have any significant 
contingent liabilities as at 31 December 2025 and 2024.
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CAPITAL COMMITMENTS
As at 31 December 2025, the Group’s capital commitments in 
relation to the acquisition of property, plant and equipment 
amounted to RMB84.5 million (31 December 2024: RMB247.2 
million) with a decrease of RMB162.7 million yoy.

MATERIAL ACQUISITIONS AND DISPOSALS
Save as disclosed in this report, the Group did not have any 
significant acquisitions and disposals during the year.

SIGNIFICANT INVESTMENTS
Save as disclosed elsewhere in this report, the Group had no 
significant investments during the year.

PLANS FOR MATERIAL INVESTMENTS OR 
CAPITAL
Save as disclosed elsewhere in this report, the Group does not 
have any concrete plans for material investments and capital assets.

CONTINUING DISCLOSURE OBLIGATIONS 
PURSUANT TO THE LISTING RULES
Save as otherwise disclosed in this report, our Directors 
have confirmed that, as of 31 December 2025, there were no 
circumstances that would give rise to a disclosure requirement 
under Rules 13.13 to 13.19 of the Rules Governing the Listing of 
Securities on The Stock Exchange of Hong Kong Limited (the 
“Listing Rules”).

Save as disclosed elsewhere in this report, no other material events 
occurred during the year and up to the date of this report.

FINANCIAL MANAGEMENT POLICIES
The Group mainly operates its business in Chinese Mainland, 
and the foreign exchange risks related to its operations are not 
significant. Even so, the Group still strictly monitors and controls 
potential financial risks. The Group’s major financial instruments 
include equity instruments at FVTOCI, trade and other receivables, 
pledged bank deposits, bank balances and cash, trade and other 
payables, bank borrowings, other borrowings, long term bonds, 
derivative financial instruments and certain other liabilities. The 
risks associated with these financial instruments include market risk 
(currency risk and interest rate risk), credit risk and liquidity risk.
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The Group was primarily subject to foreign currency risk from the 
movement of the exchange rates between RMB against USD. We 
manage the foreign exchange risk by performing regular reviews 
of the Group’s net foreign exchange exposures and entering into 
foreign currency option contracts or capped and floored cross 
currency swap, when necessary.

We manage the interest rate risk (if any) by performing regular 
reviews of the Group’s net interest rate exposures and entering 
into interest rate swap contracts, when necessary.

For credit risk, the management of the Group has delegated a 
team responsible for determination of credit limits and credit 
approvals. Before accepting any new customer, the Group uses an 
internal credit scoring system to assess the potential customer’s 
credit quality and defines credit limits by customer. Limits and 
scoring attributed to customers are reviewed twice a year. Other 
monitoring procedures are in place to ensure that follow-up action 
if necessary is taken to recover overdue debts (if applicable).

The management believes the risks associated with the financial 
instruments were properly managed and didn’t pose material 
impact to the Group’s operation.

HUMAN RESOURCES AND REMUNERATION 
OF EMPLOYEES
As at 31 December 2025, the Group had approximately 9,178 
employees (31 December 2024: 9,007 employees) in the PRC and 
Hong Kong. As a result of continuous expansion of the Group’s 
business scale, the number of employees increased during the 
year, and the total staff costs of the Group amounted to (excluding 
equity-settled share award expense) approximately RMB1,088.3 
million (2024: RMB1,152.3 million), a yoy decrease of 5.5%.
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A defined contribution plan is a pension plan under which the 
Group pays fixed contributions to publicly administered pension 
insurance plans on a mandatory basis. Payments to defined 
contribution retirement benefit under the state-managed 
retirement benefit schemes in the PRC (the “State-managed 
Retirement Benefit Schemes”) are charged as an expense 
when employees have rendered service entitling them to the 
contribution. The PRC employees of the Group are eligible 
members of the State-managed Retirement Benefit Schemes 
operated by the government of the PRC. The employees of the 
PRC subsidiaries of the Company are required to contribute 
in accordance with employee pension insurance and other 
insurance benefits requirements on monthly basis to the State-
managed Retirement Benefit Schemes to fund the benefits. The 
only obligation of the Group with respect to the State-managed 
Retirement Benefit Schemes is to make the required contributions 
under the schemes. Employees in Hong Kong are provided with 
retirement benefits, under the Mandatory Provident Fund scheme 
and medical insurance.

The Group continued to optimize its human resources strategy in 
2025. With the core objective of “helping the Group build a new 
pattern of sustainable and stable operation”, and focusing on 
three core measures of “fully stimulating team vitality, opening 
up communication channels between superiors and subordinates 
and creating an efficient and collaborative atmosphere”, 
Modern Dairy’s excellent operation and management system 
has been iterated and upgraded to promote the standardization 
and refinement of the management system. By upgrading the 
dual-excellence performance system, deepening the all-staff 
competition and honor-driven mechanism, the organization’s 
vitality has been fully activated, and team cohesion and innovation 
have been significantly enhanced. By building a dual-track talent 
pool and a five-specialized talent empowerment system, the 
internal talent supply rate has been significantly improved, and the 
core talent reserve has been continuously strengthened, providing 
solid talent support for the Group’s high-quality development. The 
Group strictly adheres to relevant laws and regulations, provides 
competitive compensation and diversified benefits, has a sound 
employee health and safety protection mechanism, and has won 
numerous industry awards for its outstanding employer practices, 
successfully creating a happy workplace ecosystem. By deeply 
integrating talent with business operations and synergistically 
upgrading organization and efficiency, we can achieve symbiotic 
value creation between employees and the Company, share the 
Company’s operating results, and jointly realize the Group’s high-
quality development strategic goals.

2025

PK
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SOCIAL RESPONSIBILITY
Upholding the principle of “safety and quality come first”, 
the Group is proactive when it comes to fulfilling its social 
responsibility. The Group devotes great effort to strike a balance 
between business growth and social responsibility, so as to convey 
the Group’s care and blessing to all stakeholders. The Group is 
committed to improving the quality of its products by providing 
consumers with a commitment to provide healthy, safe, nutritious 
and high-quality dairy products. Meanwhile, it adheres to the 
production principle of energy conservation and environmental 
protection.

The Group actively promotes the economic development of the 
surrounding areas where the farms are located and increases the 
income of local residents. The Group actively implements the 
precise poverty alleviation policy, responds to the call of poverty 
alleviation, and is devoted to poverty alleviation within the industry 
and society. Firstly, the contracts of silage planting were signed 
with local farmers in the farming areas to reduce the impact of 
natural disasters on crop harvest and simultaneously solve the 
local employment problem. The Group’s farms provide multiple 
jobs throughout the country, effectively alleviating the pressure of 
surplus rural labor force and increasing the income of local farmers. 
The Group also undertakes social responsibility and promotes 
local economic development through measures such as making 
direct donation of materials, money and paying visits to nursing 
homes. During the year, the Group has made charitable and other 
donations amounting to approximately RMB3.01 million.

PROSPECTS
Looking ahead, the Group will continue to focus on the dairy 
farming industry, guided by market demand and national policies, 
to consolidate its cost-leading advantage and continuously 
enhance the overall competitiveness and resilience of the industry 
chain. We will adhere to innovation-driven and high-quality 
development, actively promote digital transformation and green, 
low-carbon and circular models, and explore value creation across 
the entire industry chain, striving to become a globally leading 
modern and intelligent dairy farming group.

3.01
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Our development strategy will be further advanced in the following 
three aspects:

1. Consolidate and strengthen core business: We will further 
optimize the dairy herd structure, improve milk yield per cow 
and raw milk quality, and continue to promote the increase 
in the proportion of specialty milk (such as organic milk, 
A2 milk, etc.). We will strengthen cost control and promote 
steady improvement in production efficiency and profitability 
through lean management, technology upgrades and the 
application of digital tools. Meanwhile, we will advance 
green and low-carbon development and improve the whole-
cycle ecological model of “forage planting – cow breeding 
– fertilizer treatment – biogas power generation – fertilizer 
back to the field” to achieve efficient resource utilization 
and carbon emission reduction targets and ensure that our 
core business maintains steady growth amid industry cycle 
fluctuations. Furthermore, we plan to acquire all issued shares 
of China Shengmu Organic Milk Limited (“CSM”). Upon 
successful consolidation of CSM as our subsidiary, we would 
be able to expand our scale of business, leverage economies 
of scale, and enhance production mix with higher average 
selling price. Please refer to the section headed “Events after 
the Reporting Period” for further details.

2. Accelerate the expansion of new businesses and the 
second growth curve: We will deepen the research and 
development of breeding technologies and strengthen 
the construction of a high-yield and high-quality dairy cow 
breeding system; and we will also vigorously develop forage 
planting and feed business to improve forage quality and 
yield and thus enhance overall efficiency. Meanwhile, we will 
promote the online procurement and consultation platforms 
for farm supplies to efficiently aggregate high-quality 
resources; and we will also realize 24/7 digital monitoring of 
dairy cow health, thereby providing advanced smart farming 
solutions for the Group and the entire industry chain.
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 3. Actively explore pathways for extending the industrial 
chain and expanding international business: We will 
accelerate the development of a full-chain business model 
for dairy farming services, and work with universities, research 
institutions and industry partners to promote technology 
sharing and model innovation. In addition, we will actively 
explore overseas markets and gradually implement the “going 
global” strategy through technology and management 
exports, with the aim of exporting China’s advanced model 
of large-scale dairy farming and enhancing the Group’s 
influence and competitiveness in the global dairy value chain.

We will focus on five major upgrade goals – “lean, digital, 
green, international and human-centered” – to drive low-carbon 
transformation through digital and intelligent innovation. While 
pursuing high-quality development, we will also actively fulfill 
our social responsibilities, contribute to rural revitalization, and 
strive to become a leading dairy farming enterprise with global 
competitiveness and a high sense of social responsibility.
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EXECUTIVE DIRECTORS
Mr. SUN Yugang, aged 45, is an executive Director of the 
Company and chief executive officer of the Group. Mr. Sun was 
a manager of the finance and investment department of Inner 
Mongolia Mengniu Dairy (Group) Co., Ltd. between May 2002 
and March 2007. Mr. Sun was the chief financial officer, executive 
director and vice president of the Company from March 2007 to 
September 2016 and a non-executive director of the Company 
from October 2016 to March 2017. Mr. Sun re-joined the Group in 
November 2019 as the executive vice president of the Group. Mr. 
Sun was subsequent promoted to the chief executive officer of 
the Group in June 2022. Mr. Sun received his master of business 
administration degree from China Europe International Business 
School. Mr. Sun has extensive management and operation 
experience in corporate strategic development, international 
financing, corporate governance, investment, mergers and 
acquisitions and the dairy industry.

Mr. ZHU Xiaohui, aged 55, has been appointed as a non-
executive Director of the Company and the vice president of the 
Group in July 2021, and has been re-designated as an executive 
Director of the Company and the chief financial officer of the 
Group in November 2021 and has been in charge of the Group’s 
finance, procurement, information and compliance management 
since January 2024. Mr. Zhu joined Fuyuan International in August 
2014 and served as the vice president, the senior vice president 
and the vice president and the secretary of the board of directors 
of Fuyuan International. Prior to joining Fuyuan International, Mr. 
Zhu had spent approximately 18 years with COFCO Group and 
approximately 4 years with Dalian Wanda Group Inc., Ltd serving 
as senior management positions. Mr. Zhu has over 31 years of 
experience in corporate governance, financial management, 
international financing, investment, mergers and acquisitions, and 
management of large enterprises, and also has extensive operation 
experience in the dairy farming industry. Mr. Zhu graduated from 
Guangdong University of Foreign Studies with a bachelor’s degree 
in international business administration and the University of 
International Business and Economics with a master’s degree in 
business administration.
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NON-EXECUTIVE DIRECTORS
Mr. ZHANG Ping, aged 61, joined the Group as a non-executive 
Director of the Company in March 2016. Mr. Zhang also currently 
serves as a non-executive director of China Shengmu Organic Milk 
Limited (stock code: 1432. HK). Mr. Zhang Ping joined Mengniu 
Group in 2014 and served as an executive director of China 
Mengniu Dairy Company Limited (stock code: 2319.HK) from 
December 2021 to March 2024, and as a vice president and chief 
financial officer of Mengniu Group until 1 September 2025. Until 
July 2023, he also served as a non-executive director of Yashili 
International Holdings Ltd., a subsidiary of Mengniu (formerly listed 
under stock code 1230.HK, which was delisted in July 2023). In 
addition, Mr. Zhang is also a director of a number of the 
subsidiaries of Mengniu Group, including its major subsidiaries 
Inner Mongolia Mengniu Dairy (Group) Company Limited and Inner 
Mongolia Tegaoxin Dairy Co., Ltd.* (

). Mr. Zhang also worked in Swire Beverages group companies as 
a manager responsible for internal audit and system development, 
finance director, general manager of bottler manufacturing 
company and chief executive officer of Coca-Cola Bottlers 
Manufacturing Holdings Limited. Mr. Zhang has over 36 years of 
experience in the fast-moving consumer goods industry, 
specializing in the management of operations, finance and audit, as 
well as risk control. Mr. Zhang graduated from the Beijing 
Information Science and Technology University with a Master’s 
Degree in Management Engineering..

Mr. WEN Yongping, aged 51, is a non-executive Director of the 
Company. He is currently a vice president and the head of research 
and development and innovation worldwide of the Mengniu 
Group. Mr. Wen graduated from China Agricultural University 
and obtained a doctoral degree in food science and engineering. 
Mr. Wen joined the Mengniu Group in 1999 and successively 
served as the general manager of the production direction centre, 
operations assistant vice president, milk sources vice president and 
head of chilled product business unit of the Mengniu Group. He 
is experienced in production and operations management, milk 
sources management and core business operation management. 
Mr. Wen was a non-executive Director of the Company from March 
2017 to January 2019.

* For identification purposes only
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Mr. CHEN Yiyi, aged 51, joined the Group as a non-executive 
Director in February 2023 and was redesignated as the chairman of 
the Board in September 2025. Mr. Chen is currently a vice president 
and head of strategic management of Mengniu Group, and is 
responsible for the strategic and investment management. Mr. 
Chen is the chairman of the board of the directors, a member of the 
nomination committee and a member of the strategy committee 
of Shanghai Milkground Food Tech Co., Ltd. (“Milkground”) (a 
company whose shares are listed on the Shanghai Stock Exchange, 
stock code: 600882). Mr. Chen is also a non-executive director, the 
chairman of the board of the directors, the nomination committee 
and the strategy and sustainability committee under the board 
of the directors of China Shengmu Organic Milk Limited (“China 
Shengmu”) (a company whose shares are listed on the Stock 
Exchange, stock code: 1432).

Before joining Mengniu Group, Mr. Chen worked for many well-
known international companies such as Nestle SA, International 
Paper Co, Tetra Pak Sidel, China Resources Enterprise and listed 
companies in Hong Kong and Mainland China for 25 years serving 
as the national commercial manager, North Asia regional director, 
vice chief strategy officer, president and executive director and 
other senior management positions. Having served in the fast-
moving consumer goods industry such as dairy and retail industry 
for many years, Mr. Chen has had extensive experience in industrial 
operation integration, strategic planning management, corporate 
cooperation and mergers and acquisitions and industry-wide vision 
and international business experience. Mr. Chen graduated from 
Fudan University with Bachelor’s degree in law.

Ms. GAN Lu, aged 43, joined the Group as a non-executive 
Director of the Company in April 2020. Ms. Gan is the chief 
investment officer of Beijing Hosen Capital Management, LLP 
(“Hosen Capital”), one of the first private equity management 
institutions registered with the China National Development 
and Reform Commission pursuant to the new equity investment 
regulations. Ms. Gan is also the person-in-charge of the office of 
Hosen Capital in Hong Kong. Ms. Gan joined Hosen Capital in 
2018. Ms Gan has over 16 years experience in the financial and 
investment sectors and has in-dept knowledge in merger and 
acquisitions. Before joining Hosen Capital, Ms. Gan worked for 
the Hong Kong office of New Hope Group Co., Ltd, for five years 
as head of its Hong Kong office and chief investment officer of 
its financial division. Ms. Gan also worked for China International 
Capital Corporation Limited (CICC) in Beijing and Hong Kong for 
seven years as the head of the Hong Kong operations support 
coordination department. Ms. Gan graduated from The University 
of Hong Kong with a master’s degree in business administration.
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INDEPENDENT NON-EXECUTIVE DIRECTORS
Mr. LI Shengli, aged 60, is the lead independent non-executive 
Director of the Company. He primarily provides independent 
judgment to the Board on matters such as dairy industry 
development and corporate oversight. Mr. Li is currently an 
independent non-executive director of AUSTASIA GROUP 
PTE. LTD. (stock code: 2425. HK). Mr. Li graduated from Shihezi 
Agricultural College with a bachelor’s degree in animal husbandry 
and veterinary science in July 1987. He then obtained his doctorate 
degree in animal nutrition science from China Agricultural University 
in July 1996. Since 2003, Mr. Li has been with China Agricultural 
University, working as an assistant professor and professor in 
multiple times. Mr. Li is currently the vice-director (Animal Nutrition) 
of the State Key Laboratories, director of the Sino-US Dairy 
Research Center of China Agricultural University, director of the 
Sino-Dutch Dairy Development Center, chief scientist in national 
dairy products industry technology system, a specialist to the China 
School Milk Programme and a specialist in the Cattle and Poultry 
Research Centre of Beijing Sanyuan Breeding Technology Co,. Ltd. 
Mr. Li is a specialist to the Working Committee of National Dairy 
Herd Improvement Programme (DHI) of the Dairy Association of 
China and the chairman of China Institute of Animal Husbandry 
and Veterinary Cattle Chapter. Up to August 2022, Mr. Li served as 
an independent director of Xinjiang Tianrun Dairy Co., Ltd. (listed 
on the Shanghai Stock Exchange, stock code: 600419). Until June 
2023, Mr. Li served as an independent director of Zhejiang Yimeng 
Food Co., Ltd. (listed on the Shanghai Stock Exchange, stock code: 
605179). In 2007, Mr. Li obtained a patent on Rubeili ( ), a 
type of high-energy and high-protein supplementary feed for dairy
cows. Mr. Li was awarded the second prize and a prize of the Beijing 
Science and Technology Award in 2000 and 2007, respectively, 
and was recognized by the Beijing Municipal Government as “Top 
10 Scientists with Contribution to the Economic Development in 
Rural Villages of Beijing” in 2009. He also received the first prize for 
advancement in science and technology awarded by the Education 
Department in 2012, the first prize for Chinese Agricultural Science 
awarded by the Ministry of Agriculture in 2013 and the second prize 
of National Scientific and Technological Progress Award in 2014.
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Mr. LEE Kong Wai Conway, aged 71, is an independent non-
executive Director of the Company. His primary responsibility is to 
oversee and provide independent judgment to the Board. Mr. Lee 
is currently an independent non-executive director of West China 
Cement Limited (stock code: 2233. HK), Chaowei Power Holdings 
Limited (stock code: 0951. HK), NVC International Holdings Limited 
(stock code: 2222. HK), GCL New Energy Holdings Limited (stock 
code: 0451. HK) and Intchains Group Limited (a company listed 
on NASDAQ Stock Market, stock code: ICG). Mr. Lee was an 
independent non-executive director of Guotai Junan Securities 
Limited Co., Ltd (stock code: 2611. HK), GOME Retail Holdings 
Limited (stock code: 0493. HK) and WH Group Limited (stock code: 
0288. HK) until 30 November 2023, 21 September 2023 and June 
2022, respectively. He was also an independent non-executive 
director of Yashili International Holdings Limited (stock code: 
1230. HK, whose shares have been delisted since 5 July 2023), a 
subsidiary of Mengniu. Mr. Lee is a member of the Institute of 
Chartered Accountants in England and Wales, The Chartered 
Accountants, Australia and New Zealand, the Association of 
Chartered Certified Accountants, the Hong Kong Institute of 
Certified Public Accountants and the Macau Society of Certified 
Practising Accountants. Mr. Lee was a member of Chinese People’s 
Political Consultative Conference of Hunan Province from 2008 
to 31 December 2017. Mr. Lee has over 30 years of experience in 
public accounting and auditing, corporate finance, merger and 
acquisition and initial public offerings. From September 1980 to 
September 2009, Mr. Lee served as a partner of Ernst & Young 
and held key leadership positions in his development of the firm in 
China.
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Mr. CHOW Ming Sang, aged 53, has been appointed as an 
independent non-executive Director of the Company on 1 July 
2021. Mr. Chow has over 28 years of working experience in various 
industries in auditing, corporate governance and risk management 
advisory. He is primarily responsible for overseeing and providing 
independent judgment to the Board. Mr. Chow is currently an 
independent non-executive director and the chairman of the audit 
committee of China Maple Leaf Educational Systems Limited 
(stock code: 1317), and is also an independent non-executive 
director of QuantumPharm Inc. (stock code: 2228.HK) and Redco 
Healthy Living Company Limited (stock code: 2370. HK). Mr. Chow 
is also the managing director of Beijing Xinshi Anye Management 
Consulting Co., Ltd. Mr. Chow has served as an independent 
director of Muyuan Foods Co., Ltd. (whose shares are listed on the 
Shenzhen Stock Exchange, stock code: 002714, and have also been 
listed on the Hong Kong Stock Exchange since 6 February 2026, 
stock code: 2714.HK) since 21 December 2023. Mr. Chow served as 
an independent non-executive director of Teamway International 
Group Holdings Limited (stock code: 1239. HK) until August 2025.

From January 2007 to September 2018, Mr. Chow was the 
advisory partner of Ernst & Young (China) Advisory Limited and 
was responsible for managing the Risk Advisory sub-service line’s 
strategic growth and development in various regions of Mainland 
China. He was the only Hong Kong resident and Big Four partner 
appointed as a committee member. From 2014 to 2016, Mr. Chow 
was the Committee member of the Internal Controls General 
Standards Committee of the Ministry of Finance (PRC) (

). Mr. Chow is also involved in 
promoting innovation where he acts as a start-up coach of over 
20 incubators and accelerators in China and Hong Kong to assist 
young entrepreneurs in enhancing their business from financial and 
strategic development perspectives.
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SENIOR MANAGEMENT 
Mr. GUO Wenju, aged 55, is the secretary of the Party Committee 
of the Group. Mr. Guo joined the Group in July 2021. He served 
as the deputy secretary of the Party Committee in Mengniu Group 
from March 2010 to June 2017, and served as the deputy secretary 
of the Party Committee and secretary of the disciplinary committee 
in Mengniu Group from July 2017 to December 2020. Mr. Guo 
obtained a master’s degree from the graduate school of the 
Central Party School.

Mr. HAN Chunlin, aged 53, is the vice president and the head 
of the second operation center of the Group. Mr. Han joined 
the Group in September 2008 and was appointed as executive 
director of the Company on 14 November 2008 until 1 April 2020. 
From February 2006 to July 2008, Mr. Han served as the deputy 
general manager of marketing in Crayon Xiaoxin (Fujian) Food Co., 
Ltd. From January 1999 to September 2004, Mr. Han worked as a 
marketing manager in the liquid milk department of Inner Mongolia 
Mengniu. Before that, Mr. Han worked as the branch manager 
of the milk powder department of Inner Mongolia Yili Industrial 
Group Co., Ltd. from July 1994 to January 1999. Mr. Han has over 
17 years of experience in the Chinese catering industry and has 
extensive experience in marketing and ranching operations. Mr. 
Han obtained a bachelor’s degree in biology from Inner Mongolia 
University, China and a master’s degree in agricultural promotion 
from China Agricultural University.

Mr. ZHANG Xue, aged 58, is the vice president of the Group, the 
chief technical engineer of the Group. Before joining the Group 
in 2021, Mr. Zhang has been working in ranch technical positions 
and ranch management for nearly 30 years. He served as the 
vice president and chief operating officer of Fuyuan International 
from October 2013 to August 2021, responsible for the overall 
technology and operations of Fuyuan International. Mr. Zhang has 
extensive experience in ranch operation and management and is 
proficient in ranch design, dairy farming and professional technical 
management in all aspects of the industrial chain. He is one of the 
famous ranch management experts in China. Mr. Zhang obtained 
a doctorate degree in animal nutrition from the Bingen Institute, 
Germany.
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Mr. SONG Weizheng, aged 45, is the vice president of the Group 
and the acting CEO of Modern Forage. Mr. Song joined the Group 
in January 2020 and was in-charge-of the procurement center of 
the Group, and in August 2021, he was in charge of procurement 
and sales. He was in charge of procurement, sales and engineering 
management and in charge of Modern Forage from January 2023 
and January 2024, respectively. Before joining the Group, Mr. Song 
worked in Mengniu Group from December 2001 to December 
2019 as the head of the quality inspection department, the head 
of the production department, the manager of the milk source 
department, the general manager of the milk source region, and 
the general manager of the big dairy unified procurement. Mr. 
Song has extensive experience in procurement and sales. Mr. Song 
obtained a master’s degree in bioengineering from Inner Mongolia 
University.

Mr. ZHAO Zunyang, aged 47, is the vice president and the head 
of the first operation center of the Group. Mr. Zhao joined the 
Group in April 2010 and served as deputy general manager of the 
ranch, chief nutritionist and assistant vice president of the Group. 
Mr. Zhao was promoted to the vice president of the Group in 
January 2024. Before joining the Group, Mr. Zhao had experience in 
state-owned enterprises, foreign enterprises and American ranches 
in the industry. He was proficient in dairy cow nutrition technology 
and had rich experience in ranch operation and management. Mr. 
Zhao received a bachelor’s degree in animal husbandry from China 
Agricultural University, a master’s degree in animal nutrition from 
China Agricultural University and a doctorate in dairy nutrition from 
Virginia Tech University in the United States.

Ms. YUAN Li, aged 50, is the vice president and head of human 
resources & administration of the Group. Ms. Yuan joined the 
Group in July 2021. Before joining the Group, she served as 
manager, deputy director, director of operation management 
department, project director of sharing center, and general 
manager of human resources center of milk source business 
department of Mengniu Group Headquarters Human Resources 
Center. She has participated in and successfully led important 
projects such as organizational reform at all levels, human 
resources system construction, mechanism innovation, and 
process optimization of Mengniu Group for many times. She has 
rich theoretical and practical experience in the field of human 
resources management. Ms. Yuan obtained a master’s degree from 
Inner Mongolia University of Technology and a doctoral degree in 
psychology from the University of Murcia, Spain.
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Mr. MA Lijun, aged 52, is the vice president and the head of 
safety and quality of the Group. Mr. Ma joined the Group in 
February 2024. Before joining the Group, he served as director 
of quality inspection of the Quality Center, deputy director of the 
Finished Product Quality Management Center, director of the 
Quality Management Review Center, senior director of the Quality 
Management Review Department and senior director of the 
Inspection Management Department of Mengniu Group. He has 
rich professional knowledge and practical experience in the field 
of safety and quality management. Mr. Ma received a bachelor’s 
degree in food science and engineering from Inner Mongolia 
Agricultural University.
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The board (the “Board”) of directors (the “Director(s)”) of China 
Modern Dairy Holdings Ltd. (the “Company”) and the management 
of the Company and its subsidiaries (collectively, the “Group”) are 
committed to upholding a high standard of corporate governance 
to safeguard the interests of the shareholders of the Company (the 
“Shareholder(s)”) and the Company as a whole.

CORPORATE GOVERNANCE PRACTICES
The Company has adopted the code provisions set out in the 
Corporate Governance Code (“CG Code”) as set out in Appendix 
C1 to the Rules Governing the Listing of Securities on The Stock 
Exchange of Hong Kong Limited (the “Listing Rules”). The 
Company has, throughout the year and up to the date of this 
report, complied with the code provisions set out in the CG Code.

Save as disclosed above, the Board has reviewed the Company’s 
corporate governance practices and is satisfied that the Company 
has been in compliance with all applicable code provisions of the 
CG Code.

THE BOARD
Role of Directors
The Company is headed by the Board which assumes the 
responsibility for leadership and control and be collectively 
responsible for promoting the success of the Company by directing 
and supervising the Company’s affairs. The Board is accountable to 
the shareholders of the Company (“Shareholders”) for managing 
the Company in a responsible and effective manner. Every Director 
is committed to act in the best interest of the Company and to 
contribute their expertise and knowledge to the Company. The 
Board formulate strategic and holistic strategies, and monitors the 
Group’s performance on behalf of the Shareholders.

C1
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The Board determines the objectives, strategies and policies of the 
Group. In addition, the Board continuously monitors, reviews and 
controls operations, risk management and internal control system 
as well as financial performance in pursuit of the Group’s strategic 
objectives. The day-to-day management of the Group’s business 
is delegated to the chief executive officer and the management 
of the Group under the supervision of the executive Directors of 
the Company. In addition, the Board has also delegated various 
responsibilities to the board committees of the Company (the 
“Board Committees”). Matters reserved for the Board and Board 
Committees are those affecting the Group’s overall strategic 
policies, financial objectives, dividend policy, changes in accounting 
policies, material acquisition and disposal of assets, investments, 
exploring the adequacy and effectiveness of risk management and 
internal control systems and other significant matters.

For the year, the Board has polished the Group’s Corporate Culture 
Panorama which aligns with the Group’s mission, vision, core value 
and strategy. Leading by enterprise spirit “Quality drives progress, 
Efficiency wins the future“ and “Born to be strong and go beyond 
ourselves“, the Directors and the management team promote 
the corporate culture, sharing the same vision and philosophy, 
together we strive for the better future of the Company.

As at 31 December 2025, the Board comprised nine Directors, 
including two executive Directors, namely, Mr. Sun Yugang, Mr. 
Zhu Xiaohui, four non-executive Directors, namely, Mr. Chen Yiyi, 
Mr. Zhang Ping, Mr. Wen Yongping and Ms. Gan Lu and three 
independent non-executive Directors, namely, Mr. Li Shengli, Mr. 
Lee Kong Wai, Conway, and Mr. Chow Ming Sang. Mr. Chen Yiyi is 
the chairman of the Board.

All Directors are aware of their collective and individual 
responsibilities to the Shareholders and have exercised their duties 
of care, skill and diligence. Comprehensive directors and officers 
liability insurance coverage is in place to provide protection to the 
Company, the Directors and senior management.

T h e  C o m p a n y  h a s  m a i n t a i n e d  o n  i t s  w e b s i t e 
(www.moderndairyir.com) (the “Company Website”) and 
the website of Hong Kong Exchange and Clearing Limited 
(www.hkexnews.hk) (the “HKEX Website”) an updated list of its 
Directors identifying their roles and functions. Composition of the 
Board, by category of directors, is explicitly identified in all the 
Company’s corporate communications.

•
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49 57

3.10(2)

3.13

3.10(1) 3.10A

There was no financial, business, family, or other material 
relationship between the Directors of the Company and in 
particular, between the Chairman of the Board of the Company 
and the Chief Executive Officer.

The biographical details of the Board members are set out in the 
“Directors and Senior Management” on pages 49 to 57 of this 
annual report.

Non-executive Directors
The non-executive Directors and the independent non-executive 
Directors give the Board the benefit of their skills, expertise, varied 
background and experiences. Through active participation in Board 
meetings and serving on various Board Committees, the non-
executive Directors and the independent non-executive Directors 
bring in independent judgment and make valuable contributions to 
the effective direction and strategic decision making of the Group.

Each of the non-executive Directors is appointed for a specific term 
of 3 years, subject to retirement by rotation under the articles of 
association (“Articles of Association”).

Independence of Independent Non-executive Directors
Each of the independent non-executive Directors is appointed for 
a specific term of 3 years, subject to retirement by rotation under 
the Articles of Association. The Lead independent Non-executive 
Director (“Lead INED”) is Mr. Li Shengli. A Lead INED could help 
foster a more proactive independent voice on the board and 
safeguard the interests of minority shareholders. Mr. Lee Kong 
Wai, Conway and Mr. Chow Ming Sang, two of the independent 
non-executive Directors, have the appropriate accounting or 
related financial management expertise as required under Rule 
3.10(2) of the Listing Rules. The Board has received from each 
independent non-executive Director a written annual confirmation 
of their independence and is satisfied with their independence in 
accordance with the Listing Rules. The Company considers that 
all independent non-executive Directors meet the independence 
guidelines set out in Rule 3.13 of the Listing Rules. The number of 
independent non-executive Directors of the Company is three and 
represents at least one-third of the Board as required under Rules 
3.10(1) and 3.10A of the Listing Rules.
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(c) 

(d) 

(e) 

(f) C1
C2

As independent non-execut ive Di rectors wi th in-depth 
understanding of the Company’s operations and business, Mr. Li 
Shengli and Mr. Lee Kong Wai, Conway have expressed objective 
views and given independent guidance to the Company over the 
years, and they continue demonstrating a firm commitment to their 
roles. Although Mr. Li Shengli and Mr. Lee Kong Wai, Conway have 
served as independent non-executive Directors for more than 9 
years, the Board considers that the long service of Mr. Li Shengli 
and Mr. Lee Kong Wai, Conway would not affect their exercise of 
independent judgement and is satisfied that Mr. Li Shengli and 
Mr. Lee Kong Wai, Conway have the required character, integrity 
and experience to continue fulfilling the role of independent non-
executive Directors.

Corporate Governance Functions
The Board is responsible for determining the policies for corporate 
governance of the Company and performing the corporate 
governance duties including:

(a) to develop and review the Company’s policies and practices 
on corporate governance;

(b) to review and monitor the Company’s policies and practices 
on compliance with legal and regulatory requirements;

(c) to review and monitor the training and continuous 
profess ional  development of Di rectors and senior 
management;

(d) to develop, review and monitor the code of conduct and 
compliance manual (if any) applicable to employees and 
Directors;

(e) to review existing employee incentive schemes of the 
Company; and

(f) to review the Company’s compliance with Appendix C1 to 
the Listing Rules (CG Code) and Appendix C2 (Environmental, 
Social and Governance Reporting Guide).
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During the year, the Board has fulfilled the corporate governance 
functions by reviewing the Company’s corporate governance 
practices.

Chairman of the Board (“Chairman”) and Chief Executive 
Officer (“CEO”)
The Chairman is responsible for ensuring that the Board is 
functioning properly, with good corporate governance practices 
and procedures. The Chairman also steers the Board and the 
Company towards its corporate goals.

The CEO is responsible for the effective implementation of the 
overall strategies and initiatives adopted by the Board as well as 
the daily operation of the Group. Mr. Zhao Jiejun resigned as a 
non-executive Director and Chairman, and Mr. Chen Yiyi, a non-
executive Director, was appointed as the Chairman, both effective 
from 1 September 2025. The CEO was Mr. Sun Yugang, the 
executive Director.

With the support of the CEO and the Company Secretary, the 
Chairman seeks to ensure that all Directors are properly briefed 
on issues brought up at Board meetings and that they receive 
adequate and reliable information in relation to matters discussed 
at Board meetings and also other affairs of the Group on a monthly 
basis in order to enable the Directors to assess the Group’s 
performance, position and prospects in sufficient details.

COMPANY SECRETARY
During the year, Mr. Li Kwok Fat, the company secretary of the 
Company has undertaken not less than 15 hours of the relevant 
professional training to update his skills and knowledge. The 
company secretary is responsible for facilitating the Board 
process, as well as communication among Board members, with 
Shareholders and management.

All Directors have access to the advice and service of the Company 
Secretary to ensure that the Board procedures, all applicable rules 
and regulations are followed.
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B.1.4

PERFORMANCE EVALUATION FOR THE 
BOARD
Over the years, the Group has confirmed that it has complied 
with code provision B.1.4 of the CG Code and completed the 
performance evaluation for the Board. Such assessment was led 
by the Group's secretarial office and internal audit department, 
and reported to the Nomination Committee and the Board. The 
assessment covered the skills and qualifications of Board members, 
their time commitment and participation, Board culture and 
diversity, compensation and incentive mechanisms, and overall 
governance and risk monitoring performance.

The assessment results showed that the professional backgrounds 
of the Board members and the Board culture helped to fully 
explore the Group's business and ensured that the Group's 
monitoring of strategy, finance and risk management complied with 
appropriate regulatory requirements. Meanwhile, the remuneration 
policy was closely linked to the Group’s long-term performance, 
which helped to improve the continued performance of executive 
Directors and senior management and ensure that the incentive 
mechanism was aligned with the interests of shareholders. Overall, 
the Board performed well in strategic oversight, risk management 
and corporate governance and relevant policy and mechanism are 
in place.
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BOARD PROCEDURES
During the year ended 31 December 2025, the Board has held 
four meetings to discuss the overall strategy as well the Group's 
business performance, financial performance and the adequacy 
and effectiveness of its risk management and internal control 
systems. The Directors participated in person or through electronic 
means of communication. Details of the Directors’ length of tenure, 
current period of appointment, attendance at the Board and 
Board Committee meetings and the annual general meeting and 
extraordinary general meeting of the Company held on 12 June 
2025 are set out as follows:

Number of Board meetings, Board Committee meetings and 
general meetings attended/held during the year

Length of 
tenure

Current 
period of 

appointment
General
Meeting Board

Audit
Committee

Remuneration 
Committee

Nomination 
Committee

Name of Director
         

Executive Directors
Mr. Sun Yugang (Chief Executive Officer) 2025-2028 25/26 1/1 4/4 N/A N/A N/A

Mr. Zhu Xiaohui (Chief Financial Officer) 2024-2027 25/26 1/1 4/4 N/A N/A N/A

Non-executive Directors
Mr. Chen Yiyi (Chairman of the Board) 2023-2026 25/26 1/1 4/4 N/A N/A 1/1

Mr. Zhang Ping 2025-2028 25/26 0/1 4/4 5/5 1/1 N/A

Mr. Zhao Jiejun  
(resigned on 1 September 2025)

 
2025 9 1

2023-2026 25/26 1/1 3/3 N/A N/A 1/1

Mr. Wen Yongping  
(appointed on 1 October 2025)

 
2025 10 1

2025-2028 25/26 0/0 1/1 N/A N/A N/A

Ms. Gan Lu 2024-2027 25/26 1/1 4/4 N/A N/A 1/1

Independent Non-executive Directors
Mr. Li Shengli (Lead INED)  

(
2023-2026 25/26 1/1 4/4 N/A 1/1 0/0

Mr. Lee Kong Wai, Conway 2025-2028 25/26 1/1 4/4 5/5 N/A 1/1

Mr. Chow Ming Sang 2024-2027 25/26 1/1 4/4 5/5 1/1 2/2
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The Board and each Director have separate and independent 
access to the Company’s senior management for information and 
may make inquiries if necessary. Directors of the Company who 
considers it necessary to seek independent professional advice in 
order to perform his/her duties as a Director of the Company may 
convene, or request the Company Secretary to convene, a meeting 
of the Board to approve the consultation of independent legal 
or other professional advisor for advice at Company’s expenses. 
For regular Board meetings, an agenda and accompanying 
board papers of the meeting are sent to all Directors before 
the proposed date of a meeting. Additional Board meetings, if 
necessary, are arranged and held as and when required. During the 
year, the Chairman met with the non-executive Directors and the 
independent non-executive Directors without the presence of other 
executive Directors to exchange views on matters concerning the 
business development, management and corporate governance of 
the Group.

The Board should regularly review the contribution required from 
a Director to perform his/her responsibilities to the Company, and 
whether the Director is spending sufficient time performing them. 
The Board recognizes the importance and benefits of conducting 
regular evaluation of its performance. An internal Board evaluation 
would conduct be annually in the form of questionnaire or other 
methods with the aim of soliciting valuable feedback, improving 
the effectiveness and enhancing accountability of the Board.

Every Director is entitled to access the advice and services of 
the Company Secretary with a view to ensure that the Board 
procedures, and all applicable rules and regulations, are complied 
with. All minutes are kept by the Company Secretary and are open 
for inspection by any Director during normal office hours with 
reasonable advance notice.
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17.2

Appointment, Re-election of Directors and Removal
In accordance with the CG Code and the Articles of Association, 
all Directors (including independent non-executive Directors) 
are subject to retirement by rotation once every three years. 
Each Director has entered into a letter of appointment with the 
Company for a term of three years. The Directors are subject to 
retirement by rotation and re-election at each annual general 
meeting of the Company in accordance with article 17.18 of the 
articles of association of the Company. Directors appointed as an 
addition to the Board or to fill a casual vacancy on the Board will be 
subject to re-election by the Shareholders at the following annual 
general meeting or the following general meeting of the Company 
after the appointment and be subject to election at such meeting 
pursuant to Article 17.2 of the Articles of Association. Also, when 
an independent non-executive Director proposed for re-election 
has served the Company for more than nine years, his or her re-
election will be subject to a separate resolution to be approved at 
the annual general meeting.

DIVERSITY POLICY
The Board has adopted board diversity policy (available on the 
Company Website), which sets out the approach to diversity of 
Board members. In determining the Board’s composition, the 
Company considers a range of diversity elements, including but 
not limited to gender, age, cultural and education, professional 
experience, skills and knowledge. All appointments of the Board 
will be made based on meritocracy and objective criteria while 
taking into full account of the interest of Board’s diversity. The 
Company highly recognizes the benefits of having a diverse 
Board with various insights from different perspectives. The 
Nomination Committee has primary responsibility for identifying 
and nominating, for approval by the Board, suitably qualified 
candidates to become members of the Board.
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The Board and the Nomination Committee remain committed 
to promoting diversity, including gender diversity, at Board 
level. To support this objective, the Nomination Committee 
has implemented a series of measures to establish a pipeline of 
potential successors, which have been reviewed and approved by 
the Board as follows:

• identifying and maintaining a list of qualified female 
candidates with relevant industry and governance experience;

• engaging external search firms with a mandate to present 
diverse candidate pools; and

• implementing leadership development and mentoring 
programs within the Group to prepare high-potential female 
executives for future Board roles.

During the year, the Nomination Committee carried out a review 
of the implementation of the Board Diversity Policy and the Board 
subsequently considered and approved the findings of that review. 
The review assessed progress against the stated objectives, 
including the proportion of female directors, the quality of 
contributions made by existing members and the effectiveness of 
succession planning measures. The Committee confirmed that the 
current female directors meet the requirements under the Listing 
Rules and remains committed to introducing suitably qualified 
female candidates to the Board as appropriate.

As at date of this report, the Board comprises nine Directors 
with one female Director and eight male Directors with different 
backgrounds and professionalism. Three of the Directors are 
independent non executive Directors, each of whom promoting 
a critical review and control of the board management process. 
Having reviewed the board diversity policy and the Board’s 
composition, the Nomination Committee considered that the 
requirements of the board diversity policy had been met and 
no measurable objective had been set to implement the board 
diversity policy.

The Group is committed to fostering a diverse and inclusive 
workforce, recognizing that diversity in gender, age, background 
and exper ience enhances innovat ion and s t rengthens 
organizational performance. The Board has approved a Workforce 
Diversity Policy that applies across all levels of the Group.

• 

• 

• 
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2025 68.7%
31.3% 2024 67.61% 32.39%

ESG

 

2025 12 31

Dur ing the year,  the Group conducted a rev iew of the 
implementation of its Workforce Diversity Policy. In 2025, the 
Company’s gender ratio of the workforce is 68.7%: 31.3% (male to 
female) (2024: 67.61%: 32.39%), maintaining a good and healthy 
gender ratio of the workforce. The Company endeavours to 
eliminate gender discrimination, supports gender equality, and 
protects the legal rights and benefits of female employees. The 
Company follows all internationally recognised human rights 
policies stated in the United Nations Universal Declaration of 
Human Rights, the International Bill of Human Rights and other 
core conventions of the International Labor Organization. The 
Company treats employees with different nationalities, ethnicities, 
races, genders, religious beliefs and cultural backgrounds equally 
and fairly, prohibits the employment and use of child labour, 
respects and protects the legitimate rights and interests of all 
employees. For details, please refer to the Company’s ESG Report.

The Board will from time to time review the diversity policy, as 
appropriate, to ensure its effectiveness.

CONTINUOUS PROFESSIONAL 
DEVELOPMENT
For the year ended 31 December 2025, each Director has provided 
the Company with annual confirmation that he/she has devoted 
sufficient time and attention to the affairs of the Group, and has 
also confirmed completion of continuous professional development 
together with the format in which such professional development 
was undertaken.
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B  

C  ESG

D  

E  

All directors should participate in continuous professional 
development to develop and refresh their knowledge and skills to 
ensure that their contribution to the board remains informed and 
relevant. The Company shall be responsible for arranging suitable 
training for all Directors at the Company’s expense. The Group 
continuously updates the Directors on the latest development 
regarding the Listing Rules and other applicable regulatory 
requirements, to ensure compliance and enhance their awareness 
of good corporate governance practices. For newly appointed 
Director, an induction package will be given to ensure that he has a 
proper understanding of the operations, business and governance 
policies of the Group.

A summary of training received by the Directors for the year ended 
31 December 2025 according to the records provided by the 
Directors is as follows:

Type of trainings
Directors

   

Executive Directors
Mr. Sun Yugang (Chief Executive Officer) A,B,C,D,E
Mr. Zhu Xiaohui (Chief Financial Officer) A,B,C,D,E

Non-executive Directors
Mr. Chen Yiyi (Chairman of the Board) A,B,C,D,E
Mr. Zhang Ping A,B,C,D,E
Mr. Zhao Jiejun
 (resigned on 1 September 2025)  2025 9 1

A,B,C,D,E

Mr. Wen Yongping (appointed on 1 October 2025)
 2025 10 1

A,B,C,D,E

Ms. Gan Lu A,B,C,D,E

Independent Non-executive Directors
Mr. Li Shengli (Lead INED) A,B,C,D,E
Mr. Lee Kong Wai, Conway A,B,C,D,E
Mr. Chow Ming Sang A,B,C,D,E

   

A: Reading materials, journals and updates relating to the business and 
industry development

B: Reading materials relevant to the latest development of the Listing 
Rules and other applicable regulatory requirement

C: Reading materials relevant to internal governance, risk management 
and ESG matters of the Group

D: Reading materials designed to refresh Directors’ knowledge and 
skills on the roles, functions and duties of a listed company Director

E: Attending or delivering seminars and/or conferences and/or forums
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SKILLS LIST OF THE BOARD 
As of 31 December 2025, the Board consisted of two executive 
Directors, four non-executive Directors and three independent 
non-executive Directors. At present, the Board has not adopted 
any specific plans to acquire further skills, as it regards the existing 
skill set and ongoing professional development of its members 
to be adequate. The Board’s existing skill set and how those skills 
align with the Group’s values, strategies and culture are outlined 
below:

2025 12 31 2 4
3

Key skills and experience
Aligning with the Group's 
values, strategies and culture

Directors
    

Executive Directors
Mr. Sun Yugang (Chief Executive Officer) Corporate strategic 

development, planning, 
corporate finance, corporate 
governance, mergers and 
acquisitions and dairy industry 
management

Support the Group’s corporate 
development, strategic 
formulation, financing and 
governance in the capital 
markets, and uphold a healthy 
and sustainable  development 
of the Group

Mr. Zhu Xiaohui (Chief Financial Officer) Financial management, financing, 
investment, mergers and 
acquisition, corporate 
governance, large enterprise 
management and dairy 
business operations

Strengthen the Group’s financial 
oversight and compliance 
and to ensure that effective 
resource allocation is aligned 
with long-term strategies and 
corporate development 

Non-executive Directors
Mr. Chen Yiyi (Chairman of the Board) Group strategic formulation and 

planning, leading, investment, 
mergers and acquisitions, and 
integration of the fast-moving 
consumer goods and retail 
industries

Drive the Group's long-term 
strategy and industrial 
integration, and promote 
sustainable development
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Key skills and experience
Aligning with the Group's 
values, strategies and culture

Directors
    

Mr. Zhang Ping Management, finance, auditing, 
and corporate governance 
risk control in the fast-moving 
consumer goods industry

Provide expertise in financial 
oversight and risk 
management to support the 
Group's governance and 
compliance culture

Mr. Zhao Jiejun  
(resigned on 1 September 2025)

 
2025 9 1

Sales management, supply chain 
management, dairy farm 
management, dairy market 
insights

Improve operational efficiency 
and ensure that the dairy 
business meets market 
demands and regulatory 
requirements

Mr. Wen Yongping (appointed on  
1 October 2025)

2025  
10 1

Research and development 
innovation, milk source 
management, supply chain 
management, production 
operations

Strengthen research and 
development and innovation 
capabilities, ensure dairy 
product quality and supply 
chain stability, align with the 
Group's continuously evolving 
corporate culture

Ms. Gan Lu Financial investment, private 
equity, cross-border 
investment management

Provide capital market and 
investment strategy support 
to align with the Group's 
expansion and value growth 
objectives
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BOARD COMMITTEES
In order to oversee particular aspects of the Group, the Company 
had established five Board Committees under the Board, 
namely, the Audit Committee, the Remuneration Committee, 
the Nomination Committee, Sustainability Committee, and the 
Strategy and Development Committee with the defined terms of 
reference in line with the CG Code. Except the terms of reference 
of Sustainability Committee and the Strategy and Development 
Committee, the terms of reference are published on the HKEX 
Website and Company Website. The Board Committees are 
provided with sufficient resources to discharge their duties and 
are able to seek independent professional advice in appropriate 
circumstances upon request. Details of these Board committees 
including their composition, major responsibilities and functions 
and work performed are as follows:

Key skills and experience
Aligning with the Group's 
values, strategies and culture

Directors
    

Independent Non-executive Directors
Mr. Li Shengli (Lead INED) Animal nutrition, dairy research, 

industry technological 
innovation, policy consulting

Strengthen technological and 
research capabilities to 
support the Group's leading 
position in dairy technology 
and compliance

Mr. Lee Kong Wai, Conway Auditing, accounting, corporate 
finance, mergers and 
acquisitions

Provide professional financial 
supervision and compliance 
safeguards to protect the 
interests of the Company's 
shareholders

Mr. Chow Ming Sang Corporate governance, risk 
management, auditing, 
entrepreneurship coaching

Strengthen risk control and 
governance to support the 
transparency and innovation of 
the Group's culture
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REMUNERATION COMMITTEE
The chairman of the Remuneration Committee is Mr. Li Shengli 
and other members are Mr. Zhang Ping and Mr. Chow Ming Sang. 
The Remuneration Committee is chaired by an independent non-
executive Director and the majority being independent non-
executive Directors of the Company.

The primary functions of the Remuneration Committee are to 
make recommendations to the Board on the Company’s policy 
and structure for the remuneration for all the Directors and senior 
management of the Group, and make recommendations of the 
remuneration packages for all the executive Directors, non-
executive Directors and the senior management to the Board.

The Company’s emolument pol icy is to ensure that the 
remuneration offered to employees including executive Directors 
and senior management of the Group is based on the skills, 
knowledge, responsibilities and involvement in the Company’s 
and the Group’s affairs, and to uphold a fair and competitive 
remuneration assessment mechanism. The remuneration 
packages are also determined by reference to the Company’s 
performance and profitability, remuneration level in the industry 
and the prevailing market conditions. The emolument policy for 
independent non-executive Directors, mainly comprising Directors’ 
fees, is subject to annual assessment with reference to the market 
standard. Individual Directors and senior management would not 
be involved in deciding their own remuneration. The Remuneration 
Committee has been provided with sufficient resources to 
discharge its duties.

During the year, the Remuneration Committee has held one 
meeting and reviewed, discussed and approved the remuneration 
for the executive Directors and senior management of the Group 
to ensure that the level of remuneration is linked to their level of 
responsibilities undertaken, reviewed the remuneration policy and 
made recommendation to the Board for the remuneration for the 
non-executive Directors for its approval. Remuneration Committee 
has also reviewed the remuneration policy and employee incentive 
schemes of the Company, as well as reviewing and approving 
matters relating to share scheme of the Company under chapter 17 
of Listing Rules.
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D2

10 11

2025 12 31

• 

• 

• 

• 

The remuneration (excluding equity-settled share-based payments) 
of the members of the senior management (excluding Directors) by 
band for the year ended 31 December 2025 is set out below:

Number of 
persons

Remuneration bands (HKD)
   

5,500,001 to 6,000,000 5,500,001 6,000,000 3
6,000,001 to 6,500,000 6,000,001 6,500,000 –

   

Further particulars regarding Directors’ remuneration and the five 
highest paid employees as required to be disclosed pursuant to 
Appendix D2 to the Listing Rules are set out in notes 10 and 11 to 
the consolidated financial statements.

AUDIT COMMITTEE
As at 31 December 2025, the Audit Committee comprised two 
independent non-executive Directors, namely, Mr. Lee Kong Wai, 
Conway and Mr. Chow Ming Sang and one non-executive Director, 
Mr. Zhang Ping. Mr. Lee Kong Wai, Conway and Mr. Chow Ming 
Sang posses the relevant professional qualifications required under 
the Listing Rules. The chairman of the Audit Committee is Mr. Lee 
Kong Wai, Conway.

The primary responsibilities of the Audit Committee are to oversee 
the Group’s financial reporting system, risk management system 
and internal control procedures, and to review and monitor 
the external auditors’ independence and objectivity and the 
effectiveness of the audit process in accordance with the applicable 
standard. The Audit Committee has been provided with sufficient 
resources to discharge its duties.

The Audit Committee held three meetings during the year. Major 
work completed by the Audit Committee during the year includes:

• reviewed the Group’s annual report, interim financial 
information and annual consolidated financial statements;

• reviewed significant accounting and audit issues;

• reviewed the external auditor’s qualifications, independence 
and performance;

• reviewed the external auditor’s management letter and the 
management’s response;
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• reviewed the change of external auditor;

• reported to the Board on matters relating to the Audit 
Committee under the CG Code;

• assisted the Board to evaluate on the effectiveness of 
financial reporting procedures and internal control system;

• reviewed and assessed the adequacy and effectiveness of 
the Group’s systems of internal control and risk management 
and the effectiveness of the internal audit function and 
regularly communicated the monitoring results to the Board, 
including advising on identification of connected parties and 
formulating relevant policies;

• assessed the adequacy of the Group’s resources related 
to accounting, internal audit, financial reporting and 
environmental, social and governance matters, and reported 
to the Board regularly;

• reviewed the connected and continuing connected 
transactions entered into by the Group or subsisting during 
the financial year before recommending them to the Board 
for approval;

• reviewed the utilisation of annual caps on certain continuing 
connected transactions of the Group; and

• reviewed adequacy and effectiveness of the Group’s systems 
for anti-corruption policy and whistle-blowing mechanism, 
and reviewed the arrangements that employees of the 
Company and those who deal with the Company can use, in 
confidence, to raise concerns about possible improprieties in 
financial reporting, internal controls or other matters.
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3.27A
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NOMINATION COMMITTEE
Currently, the Nomination Committee comprises two non-
executive Directors Mr. Chen Yiyi and Ms. Gan Lu and three 
independent non-executive Directors, namely, Mr. Li Shengli, 
Mr. Lee Kong Wai, Conway and Mr. Chow Ming Sang. Mr. Chen 
Yiyi is the chairman of the Nomination Committee. Following the 
resignation of Mr. Lee Kong Wai, Conway from the Nomination 
Committee on 1 September 2025 and prior to his re-appointment 
on 1 October 2025, the composition of the Nomination Committee 
was temporarily non-compliance with Rule 3.27A of the Listing 
Rules.

The Nomination Committee reviews the structure, size and 
composition of the Board at least annually, taking into account 
professional ski l ls, knowledge, experience and diversity 
elements such as gender, age, culture, ethnicity and professional 
background to assist the board in maintaining a board skills 
matrix. In assessing the suitability of candidates, the Committee 
considers their qualifications, expertise, independence, integrity, 
time commitment, motivation and potential contributions to the 
Board as a whole. It identifies and recommends suitably qualified 
individuals for directorships, assesses the independence of 
independent non executive directors and makes recommendations 
on appointments, re appointments and succession planning, 
particularly for the Chairman and Chief Executive. The Board 
ultimately decides on the selection and appointment of Directors, 
taking into account the benefits of a diversified Board. The 
Committee also supports the formal evaluation of the Board’s 
performance every two years and has been provided with sufficient 
resources to discharge its duties.

During the year, the Nomination Committee held two meetings 
and has reviewed and recommended the structure, diversity, size 
and composition (including skills, knowledge and experience) of 
the Board. It considered the proposed candidate’s knowledge, 
t ime commitment and industry experience in making its 
recommendation to the Board and reviewed the independence 
of the independent non-executive Directors. It further assessed 
the adequacy of directors’ time commitment and contribution 
to the Board as a whole and concluded that all directors had 
demonstrated sufficient dedication and active participation, 
as evidenced by their attendance, involvement in discussions 
and contributions to Board decision-making. It also made 
recommendations to the Board on retiring Directors for re-election 
at the annual general meeting held on 12 June 2025.
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ESG

The amended terms of reference of the nomination committee 
adopted on 1 September 2025 are available on the Company 
Website and the HKEX Website.

Nomination Policy
The Company adopted a nomination policy for directorship 
(the “Nomination Policy”, available on the Company Website) 
which supplemental to the terms of reference of the Nomination 
Committee. It aims at setting out the processes and criteria for 
the nomination of a candidate for directorship in the Company 
and ensures that all nominations of Board members are fair and 
transparent in order to facilitate the constitution of the Board with 
a balance of skills, experience and diversity of perspectives that is 
appropriate to the requirements of the Company’s business.

SUSTAINABILITY COMMITTEE
The principal responsibilities of the Sustainability Committee 
include evaluating and making decisions on the Group’s 
sustainability, environmental, social and governance development 
strategies, reviewing the Group’s sustainability strategies, 
objectives and risk identification and monitoring the performance 
of implementing ESG strategies. The Sustainability Committee held 
one meeting during the year.

Members of the Sustainability Committee comprise Mr. Sun 
Yugang and Mr. Zhu Xiaohui (executive Directors), Mr. Wen 
Yongping (non-executive Director) and Mr. Li Shengli and Mr. Lee 
Kong Wai, Conway (independent non-executive Directors). Mr. 
Wen Yongping is the chairman of the Sustainability Committee.

STRATEGY AND DEVELOPMENT COMMITTEE
The Strategy and Development Committee comprised one 
executive Director, Mr. Sun Yugang, two non-executive Directors, 
namely, Mr. Chen Yiyi and Ms. Gan Lu, and one independent non-
executive Director, Mr. Li Shengli. The Strategy and Development 
Committee is chaired by Mr. Chen Yiyi.

The principal duties of the Strategy and Development Committee 
include advising on long-term development strategies and 
significant investments of the Group, and conducting studies and 
making recommendations on important matters that would affect 
the development of the Company.
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AUDITOR’S REMUNERATION
The Group’s external auditors are KPMG. The Audit Committee is 
responsible for the appointment of external auditors and reviewing 
the non-audit services (including any potential conflict of interest) 
performed by the external auditors. The amount of fees charged 
by the auditor generally depends on the scope and volume of the 
auditor’s work. For the year, the remuneration to the auditor of 
the Company were approximately RMB2.6 million (2024: RMB3.0 
million) for audit services and RMB2.8 million for non-audit services, 
including RMB1.2 million for interim review and RMB1.6 million for 
other service (2024:RMB1.5 million, including RMB1.35 million for 
interim review and RMB0.15 million for other service).

DIRECTORS’ AND AUDITOR’S 
RESPONSIBILITIES FOR THE ACCOUNTS
The Directors acknowledge their responsibility to prepare the 
consolidated financial statements that give a true and fair view 
of the state of affairs of the Group. Meanwhile, the Directors are 
responsible for ensuring that appropriate accounting policies 
are selected and applied consistently; and that judgments and 
estimates made are prudent and reasonable. In preparing the 
consolidated financial statements for the year ended 31 December 
2025, the requirements of the International Financial Reporting 
Standards, International Accounting Standards and Interpretations 
(collectively “IFRSs”) issued by the International Accounting 
Standards Board and the applicable laws were complied with.

The Board was not aware of any material uncertainties relating 
to events or conditions that might cast significant doubt upon 
the Group’s ability to continue as going concern. The Board has 
prepared the consolidated financial statements on a going concern 
basis.

The reporting responsibilities of external auditors of the Company 
are disclosed in “Independent Auditor’s Report” on pages 121 to 
127 of this annual report.

Pursuant to code provision D.1.2 of the CG Code, the management 
of the Company has provided all members with monthly updates 
giving a fair and understandable assessment of the Company’s 
performance, financial position and prospects in sufficient detail 
to enable the Board as a whole and each Director to discharge his 
duties under Rule 3.08 and Chapter 3 of the Listing Rules during 
the year.
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RISK MANAGEMENT AND INTERNAL 
CONTROL
The Board is responsible for annually reviewing the effectiveness 
of the risk management and internal control system of the Group.  
The review aims primarily to identify risks, protect the Group's 
assets, prevent losses, ensure the accuracy of the Company's 
financial reports, and comply with applicable laws and regulations.
The scope of the review will be assessed by the Audit Committee 
first, and then recommendations will be made to the Board. The 
review covers all material controls, including financial, operational 
and compliance controls and risk management functions (including 
environmental, social and governance functions). Such review also 
considers the adequacy of resources, qualifications and experience 
of the staff of the Company in relation to its accounting, finance 
and internal audit functions, and their training programmes 
and budget. Risk management and internal control review 
reports are circulated to the Audit Committee members and the 
Board in accordance with the approved monitoring scope and 
procedures, so that the Board can confirm the appropriateness and 
effectiveness of the Group's risk management and internal control 
systems.

During the year, following discussion with and reporting by the 
Audit Committee, the Board confirmed that the Group has fulfilled 
its responsibilities regarding risk management and internal control 
systems and it has also has complied with Code Provision D.2 
of the CG Code by establishing appropriate and effective risk 
management and internal control systems. The major features of 
the risk management and internal control systems are set out as 
below:

Risk Management System
The Group adopts a risk management system which manages 
the risk associated with its business and operations. The system 
comprises the following phases:

• Identification: Identify ownership of risks, business objectives 
and risks that could affect the achievement of objectives.

• Evaluation: Analyze the likelihood and impact of risks and 
evaluate the risk portfolio accordingly.

• Management: Consider the risk responses, ensure effective 
communication to the Board and on-going monitoring of the 
residual risks.
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The Directors together with senior management monitor and 
assess risk regularly, boost related management standards and 
evaluate investment projects, and also report to and confirm with 
the Board the effectiveness of its risk management system. Based 
on the risk assessments conducted for the year under review, 
the management system was confirmed to be effective and no 
significant risk was identified.

Internal Control System
The Company has in place an internal control system. The 
framework of the system enables the Group to achieve objectives 
regarding effectiveness of operations, reliability of financial 
reporting and compliance with applicable laws and regulations. 
The components of the framework are shown as follow:

• Control Environment: A set of standards, processes and 
structures that provide the basis for carrying out internal 
control across the Group.

• Risk Assessment: A dynamic and iterative process for 
identifying and analyzing risks to achieve the Group’s 
objectives, forming a basis for determining how risks should 
be managed.

• Control Activities: Action established by policies and 
procedures to help ensure that management directives to 
mitigate risks to the achievement of objectives are carried 
out.

• Information and Communication: Internal and external 
communication to provide the Group with the information 
needed to carry out day-to-day controls.

• Monitoring: Ongoing and separate evaluations to ascertain 
whether each components of internal control is present and 
functioning.

Internal Audit
Internal audit is an independent function reporting to the Audit 
Committee and senior management of the Group. It provides an 
independent and objective assurance to safeguard the Group’s 
operations. It effectuates a systematic and disciplined approach to 
evaluate and improve the Group’s process on risk management, 
internal control and governance. The risk-based audit plans ensure 
that high-risk areas of the Group’s operations and resources 
are specifically attended to and the scope of the review will be 
reviewed annually.
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The Board, through the Audit Committee, reviews whether the key 
monitoring areas and monitoring measures are comprehensive 
and sufficient in accordance with the Listing Rules. The Audit 
Committee and the Board review the effectiveness of the risk 
management and internal control systems of the Group and fulfill 
the requirement of the CG Code regarding risk management and 
internal control systems in general. During the year, the internal 
audit department has conducted audit on farms at different regions 
of the Group and reported to the senior management. The internal 
audit department of the Group has also reviewed the connected 
transaction of the Group and report to Audit Committee.

Based on the internal control reviews conducted for the year, 
no significant control deficiency was identified, and the financial 
internal control system, and risk management system, procedures 
and policies are in place.

The Audit Committee is satisfied that the risk management system 
and internal control system maintained by the Group are sufficient 
to provide reasonable, but not absolute, assurance that the 
Group’s assets are safeguarded against loss from unauthorized use 
or disposition, and that transactions are properly authorized and 
proper accounting records are properly maintained.

Handling and Dissemination of Inside Information
The Group has formulated an internal code on Information 
Disclosure to ensure the truthfulness, accuracy, completeness and 
timeliness of information disclosure of the Group in accordance 
with the requirements of the SFO and the Listing Rules. The 
Internal Code provides for detailed rules in the following areas.

– basic principles of information disclosure

– information that needs to be disclosed and the criteria 
thereof

– duties of the parties responsible for information disclosure

– procedures for the circulation, review and disclosure of 
information

– confidentiality of the undisclosed information

– information communication system with investors, securities 
analysts and the media, etc.

– accountability and handling measures
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The senior management has reviewed the risk management and 
internal control system of the Group for the year and considered 
them to be effective and adequate.

The Group will continue to enhance the system to cope with the 
changes in the business environment.

DIVIDEND POLICY
Under the Company's dividend policy, the declaration and 
payment of dividends shall be determined at the sole discretion 
of the Board. The Company’s ability to distribute dividends will 
mainly depend on the profits, operating results, cash flow, financial 
condition, contractual restrictions and capital requirements. The 
remaining profit will be used for the development and operation of 
the Group. The Company aims to provide a sustainable dividend 
that grows progressively in line with its earnings performance and 
long-term growth outlook. The Board makes all dividend decisions 
in accordance with those principles set forth in the Company’s 
dividend policy.

The Company’s distribution of dividends shall also comply with any 
restrictions under the applicable laws of the Cayman Islands, the 
laws of Hong Kong, the Listing Rules and the Articles of Association 
of the Company, as well as subject to the approval of shareholders 
of the Company.

MECHANISMS ENSURING INDEPENDENT 
VIEWS AVAILABLE TO THE BOARD
The Company has put in place a mechanism as set out below to 
ensure independent views and input are available to the Board 
during the year.

Composition of the Board and Board Committees
The Board endeavours to ensure the appointment of at least three 
independent non-executive directors (“INED(s)”) and at least one-
third of its members being INEDs (or such higher threshold as may 
be required by the Listing Rules from time to time). Apart from 
complying with the requirements prescribed by the Listing Rules 
as to the composition of certain Board committees, INEDs will 
be appointed to other Board committees as far as practicable to 
ensure independent views are available.
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Independence Assessment
The Nomination Committee must strictly adhere to the Nomination 
Policy and the independence assessment criteria as set out in 
the Listing Rules with regard to the nomination and appointment 
of INEDs. Each INED is also required to inform the Company as 
soon as practicable if there is any change in his/her own personal 
particulars that may materially affect his/her independence.

The Nomination Committee is mandated to assess annually the 
independence of all INEDs by reference to the independence 
criteria as set out in the Listing Rules to ensure that they can 
continually exercise independent judgement.

Compensation
No equity-based remuneration (e.g. share options or grants) with 
performance related elements will be granted to INEDs as this 
may lead to bias in their decision making and compromise their 
objectivity and independence.

The Board reviews the implementation and effectiveness of the 
above mechanisms on an annual basis.

ANTI-CORRUPTION POLICY
The Company attaches great importance to the construction of 
clean government and anti-corruption work. We have established 
management systems and set up the discipline inspection office 
to implement various requirements on anti-corruption work to 
strictly manage corruption issues and ensure that every member of 
the Company adheres to the bottom line of business ethics. The 
Company has perfected the anti-corruption policy, strictly prohibits 
the employees from accepting any form of rebates, agency fees, 
facilitation fees and gifts, and strictly prohibits management 
personnel from taking advantage of their positions to seek personal 
benefits for relatives and specific related persons to prevent 
conflicts of interest. The Company strengthens the supervision 
and inspection of high-risk nodes and fields, encourages internal 
mutual supervision, and continues to carry out training to deepen 
the awareness of integrity.
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Whistle-blowing Mechanism
The Group always upholds the practice of integrity and law-
abiding spirit among the Group from all levels. All employees are 
fully aware of and supported the importance of anti-corruption. 
The Group has a well established whistle-blowing policy which 
encourages and allows employees to raise concerns about possible 
improprieties in matters of financial reporting, compliance, and 
other malpractices at the earliest. Employees can raise concerns, 
in confidence, about possible improprieties such as misconduct 
and malpractice in any matter related to the Group. Complaints 
received will be handled in a prompt and fair manner. The policy 
aims at protecting the whistle-blowers from unfair dismissal, 
victimisation, and unwarranted disciplinary actions. Anti-corruption-
related trainings are conducted annually among all farms and 
subsidiaries. During the year, all employees have received anti-
corruption training, including seminars, online training and publicity 
articles. The Group reviews the mechanism and whistle-blowing 
policy annually and to ensure its effectiveness.

COMMUNICATION WITH SHAREHOLDERS
Effective Communication
The Company discloses relevant information to Shareholders 
through the Company’s annual report and consolidated financial 
statements, the interim report, as well as formal meetings including 
general meetings. The section under “Chairman's Statement”, 
“CEO’s Statement” and “Management Discussion and Analysis” 
of the annual report facilitate the Shareholders’ understanding 
of the Company’s activities. The annual general meeting allows 
the Directors to meet and communicate with the Shareholders. 
The Company’s consolidated financial statements and each of 
the required disclosure of information are dispatched within the 
prescribed period imposed by laws and regulations.

To manage its relationship with the investment community, the 
Group meets regularly with the press and financial analysts and 
participates frequently in other conferences and presentations.

To further promote effective communication, the corporate website 
is maintained to disseminate Company announcements and other 
relevant financial and non-financial information electronically on a 
timely basis.
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During the year, the Board actively engaged with shareholders 
through a structured program of communication and dialogue. 
Engagements included regular investor briefings, meetings with 
institutional investors and participation in industry forums, with a 
frequency designed to ensure timely updates on the Company’s 
strategy, performance and sustainability initiatives. These sessions 
involved executive directors, senior management and relevant 
functional leaders, providing shareholders with direct access to 
issuer representatives. The Board places strong emphasis on 
transparency and accountability and follows up on shareholder 
feedback by incorporating key outcomes into decision making 
processes, reporting cycles and ongoing investor relations 
activities. This approach ensures that shareholder perspectives 
are considered in shaping the Company’s long-term strategy and 
governance practices.

Shareholders may at any time send their written enquiries and 
concerns to the Company, either by post or facsimiles, together 
with his/her contact details, such as postal address, email address 
or fax number, via the company secretary whose contact details are 
as follows:

The Company Secretary
China Modern Dairy Holdings Ltd.
Room A, 32/F., COFCO Tower
262 Gloucester Road
Causeway Bay, Hong Kong
Telephone: (852) 2851–0525
Fax: (852) 2851–6980

SHAREHOLDERS RIGHTS
Procedure for Shareholders to Convene an Extraordinary 
General Meeting
Pursuant to the Articles of Association, any one or more 
Shareholders holding not less than one-tenth of the issued share 
capital of the Company carrying the right of voting at general 
meetings may require an extraordinary general meeting by a 
written requisition to the Board or the Company Secretary either 
via personal delivery or mail (Attn: Board of Directors/Company 
Secretary, at Room A, 32nd Floor, COFCO Tower, 262 Gloucester 
Road, Causeway Bay, Hong Kong “Hong Kong Principal Office”) 
or via email (info@moderndairyir.com). The Board shall proceed 
duly within 21 days from the date of deposit of the requisition to 
convene a general meeting to be held within a further 21 days.
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13.51(2)

Procedures for Director’s Nomination and Election by 
Shareholders
If a shareholder wishes to propose a person other than a retiring 
director for election as a director at a general meeting, the 
shareholder should lodge at Hong Kong Principal Office, (a) a 
written notice signed by such shareholder (other than the proposed 
person) duly qualified to attend and vote at the meeting of his/
her intention to propose such person for election; and (b) a written 
notice by the proposed person indicating his/her willingness to be 
elected together with the personal information of the proposed 
person as required by Rule 13.51(2) of the Listing Rules and consent 
of publication of his/her personal information. The period during 
which the aforesaid notice may be given shall be seven days (or 
such other period as determined and announced by the Board). 
Such period will commence on the day after the dispatch of the 
notice of general meeting and end no later than seven days prior 
to the date of such general meeting. The Company would take 
appropriate actions and make necessary arrangements, once valid 
notice is received.

Procedures for Sending Enquiries to the Board
Shareholders may send their enquiries requiring the Board’s 
attention to the Company Secretary at the Company’s Hong Kong 
Office. The Company Secretary forwards communications relating 
to matters within the Board’s purview to the Board.

Procedures for Making Proposals at Shareholder’s Meeting
Shareholders are welcomed to suggest proposals relating to 
the operations, strategy and/or management of the Group to 
be discussed at general meetings. Proposals shall be sent to the 
Board pursuant to the following address via personal delivery, mail 
or courier to: Attention: Shareholder Communication, Board of 
Directors, Hong Kong Office.

The Board may, in its sole discretion, consider if such proposals 
are appropriate and shall be put forward to the Shareholders for 
approval at next annual general meeting or at an extraordinary 
general meeting to be convened by the Board, as appropriate.
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Voting by Way of Poll
Pursuant to Rule 13.39(4) of the Listing Rules, all votes of the 
Shareholders at the annual general meeting must be taken by 
poll. The chairman of the meeting will therefore demand a poll 
for every resolution put to the vote of the annual general meeting 
pursuant to article 14.6 of the Articles of Association. The relevant 
details of the proposed resolutions, including biographies of each 
Director standing for re-election, will be included in the circular 
to Shareholders dispatched together with this annual report. 
The Company will announce the results of the poll in the manner 
prescribed under Rule 13.39(5) of the Listing Rules.

DIRECTORS’ SECURITIES TRANSACTIONS
The Company has adopted a code of conduct regarding securities 
transactions by Directors on terms no less exacting than the 
required standard set out in the Model Code for Securities 
Transactions by Directors of Listed Issuers set out in Appendix C3 
of the Listing Rules. Having made specific enquiry of all Directors, 
all Directors confirmed that they have complied with the required 
standard set out in the code of conduct regarding securities 
transactions by Directors adopted by the Company during the year.

INVESTOR RELATIONS
The Company adopts a proactive policy in promoting investor 
relations and communications. When the Company announces its 
interim and annual results, management will normally meet with 
institutional investors, financial analysts and financial media, provide 
briefings on the business progress and recent developments of 
the Company. The Company has regularly participated in investor 
summits and conferences to enhance communication with the 
investment community. Investors are welcomed to send their 
enquiries to our investor relation at info@moderndairyir.com or 
browse the Company’s website (http://www.moderndairyir.com) for 
latest update information of the Group. Therefore, the Company 
has reviewed the implementation and effectiveness of the above 
shareholders’ communication policy conducted during the year 
and is satisfied that the policy has been implemented effectively.
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The board of directors of the Company (the “Board”) is pleased to 
present its report together with the audited consolidated financial 
statements of the Company and its subsidiaries (collectively, the 
“Group” or “we/us”) for the year ended 31 December 2025 (the 
“year” or “2025”) which were approved by the Board on 24 March 
2026.

PRINCIPAL ACTIVITIES
The principal activity of the Company is investment holding. 
The principal activities of its subsidiaries are mainly engaged in 
production and sales of premium raw milk, trading, production and 
sales of feeds.

With the support of the solid core business of raw milk, the Group 
has been expanding into feeds, forage grass, intelligent digital 
platforms, breeding and other businesses in a steady and orderly 
manner, effectively adjusting the resource utilization during the 
year, and resulting in two major business segments: (1) the raw milk 
business, and (2) the integrated dairy farming solutions business. 
The synergistic benefits between the segments are maximized 
following the consolidation of businesses, laying a solid foundation 
for the Group’s high-quality and sustainable development.

The particulars of the subsidiaries are set out in note 17 to the 
consolidated financial statements.

CONSOLIDATED FINANCIAL STATEMENTS
The results of the Group for the year and the state of affairs of 
the Company and the Group as at that date are set out in the 
consolidated financial statements and the notes on pages 128 to 
290.

2025 12 31 2025
2026 3

24

(1) (2)

17

128 290
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BUSINESS REVIEW
The business review of the Group, including a fair review of 
the Group’s business, a description of the principal risks and 
uncertainties faced the Group, particulars of important events 
affecting the Group that have occurred since the end of the 
financial year, an indication of likely future development in the 
Group’s business, key performance indicators, environmental 
policies and performance, and the Group’s key relationships with 
its employees, customers and suppliers and others that have a 
significant impact on the Group and on which the Group’s success 
depends, is set out in the sections of this annual report headed 
“Chairmen’s Statement”, “CEO’s Statement”, “Management 
Discussion and Analysis”, ”Corporate Governance Report” and in 
the notes to the financial statements.

Other than financial performance, the Group believes that a high 
standard of corporate social responsibility is essential for building 
up a good corporate and social relationship and motivating 
staff and creating a sustainable return to the Group. We are 
committed to contributing to the sustainability of the environment 
and community in which we conduct business and where our 
stakeholders live.

SHARE CAPITAL
Details of the movement in the share capital of the Company 
during the year are set out in note 37 to the consolidated financial 
statements.

COMPLIANCE WITH LAWS AND REGULATIONS
The Group’s main operations are carried out by the Company’s 
subsidiaries operating in the PRC while the Company itself is 
incorporated in Cayman Islands its shares listed on the Main Board 
of The Stock Exchange of Hong Kong Limited (the “Hong Kong 
Stock Exchange”). The Group’s operations are mainly regulated by 
the applicable laws and regulations of Cayman Islands, Hong Kong 
and PRC. For the year ended 31 December 2025 and up to the date 
of this report, the Board was not aware of any non-compliance with 
the relevant laws and regulations that have a significant impact on 
the Company.

Please refer to the discussions in this report and the “Corporate 
Governance Report” for further details on the Group’s compliance 
with the relevant laws and regulations.

37

2025 12
31
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CORPORATE GOVERNANCE
In view of the Board, the Company has applied the principles and 
complied with all the code provisions of the Corporate Governance 
Code as set out in Appendix C1 to the Listing Rules the year under 
review. Details of the Company’s work in corporate governance 
during the year are disclosed in the “Corporate Governance 
Report” on pages 58 to 87 of this annual report.

ENVIRONMENTAL POLICIES AND 
PERFORMANCE
The Group strictly endeavoured to comply with laws and 
regulations regarding environmental protection and adopted 
effective environmental technologies to ensure our products meet 
the required standards and ethics. A discussion on the Group’s 
environmental policies and performance is contained in the 
Environmental, Social and Governance Report (“ESG Report”) 
prepared in accordance with the ESG Reporting Guide of Stock 
Exchange will be released separately in April 2026.

PURCHASE, SALE OR REDEMPTION OF THE 
COMPANY’S LISTED SECURITIES
Save as disclosed in this report, neither the Company nor any of 
its subsidiaries purchased, redeemed, cancelled or sold any of 
the Company’s listed securities during the year. The trustee of 
the share award scheme of the Company, pursuant to the rules of 
which, purchased on the open market of the Main Board of the 
Hong Kong Stock Exchange a total of 40,919,000 (2024: 71,585,000 
shares) ordinary shares of the Company, which served as restricted 
shares at a consideration of approximately HK$51,189,240 
(equivalent to RMB46,784,000) (2024: HK$57,494,000 (equivalent to 
RMB52,590,000)).

DIVIDEND
The Board did not recommend the payment of final dividend (2024: 
RMB0.0122).

No interim dividend was paid during the year (2024: nil).
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CLOSURE OF REGISTER OF MEMBERS
The register of members of the Company will be closed from 
Tuesday, 2 June 2026 to Friday, 5 June 2026 inclusive, for the 
purpose of ascertaining shareholders’ eligibility to attend and vote 
at 2026 AGM. In order to be eligible to attend and vote at 2026 
AGM, all transfer documents accompanied by the relevant share 
certificates must be lodged for registration with the Company’s 
branch share registrar and transfer office, Computershare Hong 
Kong Investor Services Limited at Shops 1712-1716, 17th Floor, 
Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong 
not later than 4:30 p.m. on Monday, 1 June 2026. The record date 
for ascertaining shareholders’ eligibility to attend and vote at 2026 
AGM is Friday, 5 June 2026.

DONATIONS
Charitable and other donations made by the Group during the 
year amounted to approximately RMB3.01 million (2024: RMB2.33 
million).

RELATIONSHIPS WITH EMPLOYEES
The employees of the Group are one of the most important assets 
and stakeholders of the Group and their contribution and support 
are values at all times. The Group regularly reviews compensation 
and benefits policies accordingly to industry benchmark as well as 
the individual performance of employees. Other fringe benefits, 
mandatory provident fund, share options, restricted share award, 
employee partnership program and cash-based incentive award 
are provided to retain loyal employees with the aim to form a 
professional staff and management team that can bring the Group 
to different levels of success.

RELATIONSHIPS WITH SUPPLIERS
The Company adopts an open, fair and impartial procurement 
policies, and takes the lead in formulating industry standards 
as a win-win approach for a healthy development of the dairy 
industry. The quality and safety of feed are always our primary 
consideration. We have established long-term cooperation 
relationship with a number of suppliers, and strived to ensure that 
they are in compliance with our undertaking on quality and ethics. 
We require the suppliers to observe our undertaking on integrity. 
We have stringent requirements in supplier selection and that 
they must satisfy the qualification requirements in quality, safety, 
nutrients, historical record and overall performance etc. and pass 
our constant examination and evaluation before becoming our 
qualified suppliers.
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RELATIONSHIPS WITH CUSTOMERS
To provide high quality products and services to customers are 
always our mission. Customers’ need and demand are always 
our top consideration. With the increase of income and the 
popularization of health concepts, the demand of dairy products 
is increasingly augmented with a growing tendency for diversified 
products.

We, together with Mengniu Group expand the sales network and 
increase sale forms, setting up outlets in large supermarkets. By 
doing so, we hope to gradually develop customers, deliver our 
fresh milk products in time, and meet consumers’ demand.

PERMITTED INDEMNITY PROVISION
Pursuant to the Company’s Articles of Association, every 
Director shall be entitled to be indemnified out of the assets of 
the Company against all loss or liabilities (to the fullest extent 
permitted by the Companies Law of the Cayman Islands) which he/
she may sustain or incur in or about the execution of the duties of 
his/her office or otherwise in relation thereto. The Company has 
arranged appropriate directors’ and officers’ liability coverage for 
the Directors and officers of the Company.

REMUNERATION OF THE DIRECTORS
The remuneration of each Director is determined with reference 
to the duties, responsibilities, performance of the Directors, the 
results of the Group and the prevailing market rate.

Details of the remuneration of the Directors are set out in note 10 
to the consolidated financial statements.

CORPORATE GOVERNANCE PRACTICES
Details of the Company’s corporate governance practices are set 
out in page 58 of this annual report.

DISTRIBUTABLE RESERVES
Details of the movements in the reserves of the Group and of the 
Company during the year are set out in the consolidated statement 
of changes in equity on pages 132 to 133 and note 37 to the 
consolidated financial statements. The Company’s distributable 
reserves, calculated in accordance with the Companies Law of 
Cayman Islands, amounted to approximately RMB7,629.3 million as 
at 31 December 2025 (2024: RMB7,716.9 million).
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FINANCIAL SUMMARY
A summary of the results and of the assets and liabilities of the 
Group for the last five financial years is set out on pages 291 to 292.

PROPERTY, PLANT AND EQUIPMENT
Details of the movements in the property, plant and equipment 
of the Group are set out in note 13 to the consolidated financial 
statements.

INTEREST-BEARING BORROWINGS
Particulars of the interest-bearing borrowings of the Group as 
at 31 December 2025 are set out in notes 28, 29 and 30 to the 
consolidated financial statements of this annual report.

MAJOR CUSTOMERS AND SUPPLIERS
The turnover attributable to the Group’s primary customers, 
Mengniu Group, accounted for approximately 73.0% (2024: 72.6%) 
of the Group’s total turnover for the year. The Group’s five largest 
customers contributed in aggregate 81.1% (2024: 79.6%) of the 
Group’s total turnover for the year.

During the year, the five largest suppliers of the Group in 
aggregate represented 18.6% (2024: 14.5%) of the Group’s total 
purchases. Purchases from the largest supplier accounted for 
approximately 5.9% (2024: 4.0%) of the Group’s total purchases.

Save as disclosed under the paragraph headed “Continuing 
Connected Transactions” and the interest in Mengniu of Mr. Chen 
Yiyi, Mr. Zhang Ping and Mr. Wen Yongping as disclosed in the 
section headed “Directors’ and Chief Executives’ Interests and 
Short Positions in Shares, Underlying Shares and Debentures” 
below of this report, none of the Directors or any of their associates 
or any shareholder (which, to the best knowledge of the Directors, 
owns more than 5% of the Company’s share capital) had any 
beneficial interest in the Group’s top five largest customers and 
suppliers.
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DIRECTORS
The Directors during the year ended 31 December 2025 and up to 
the date of this report were:

Executive Directors
Mr. Sun Yugang (Chief Executive Officer)
Mr. Zhu Xiaohui (Chief Financial Officer)

Non-executive Directors
Mr. Chen Yiyi (Chairman of the Board,
 appointed on 1 September 2025)
Mr. Zhang Ping
Mr. Zhao Jiejun (Chairman of the Board)
 (resigned on 1 September 2025)
Mr. Wen Yongping (appointed on 1 October 2025)
Ms. Gan Lu

Independent Non-executive Directors
Mr. Li Shengli (Lead INED)
Mr. Lee Kong Wai, Conway
Mr. Chow Ming Sang

By virtue of Article 17.2 of the Articles of Association, the Board 
shall have power from time to time and at any time to appoint any 
person as a Director either to fill a casual vacancy or as an addition 
to the Board. Any Director so appointed shall hold office only 
until the next following annual general meeting of the Company 
and shall then be eligible for re-election at that meeting. Mr. Wen 
Yongping had been appointed by the Board as a non-executive 
Director on 1 October 2025. As such, Mr. Wen Yongping shall 
be eligible to offer himself for re-election at the Annual General 
Meeting.

In accordance with Article 17.18 of the Articles of Association of the 
Company, Mr. Chen Yiyi, Ms. Gan Lu and Mr. Li Shengli retire by 
rotation and, being eligible, offer themselves for re-election at the 
forthcoming 2026 AGM as at the date of this report.
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Long Servicing INEDs
Mr. Li Shengli has served as independent non-executive Directors 
for more than 9 years and re-election of him will be subject to a 
separate resolution to be approved by the Shareholders pursuant 
to the Listing Rules. The Company has received from each of the 
independent non-executive Directors, including Mr. Li Shengli, a 
confirmation of independence pursuant to Rule 3.13 of the Listing 
Rules. As independent non-executive Directors with in-depth 
understanding of the Company’s operations and business, Mr. 
Li Shengli has expressed objective views and given independent 
guidance to the Company over the years, and he continues to 
demonstrate a firm commitment to his roles. The Board considers 
that the long service of Mr. Li Shengli would not affect his exercise 
of independent judgement and is satisfied that Mr. Li Shengli 
has the required character, integrity and experience to continue 
fulfilling the role of an independent non-executive Director. The 
Board considers the re-election of Mr. Li Shengli as an independent 
non-executive Director is in the best interest of the Company and 
the Shareholders as a whole.

The Company considers that all the independent non-executive 
Directors are independent pursuant to the criteria set out in Rule 
3.13 of the Listing Rules and that a confirmation of independence 
has been received from each of them.

Biographical Details of Directors and Senior Management
Biographical details of the Directors and the senior management of 
the Group as at the date of this annual report are set out on pages 
49 to 57.

Directors’ Services Contracts
None of the Directors being proposed for re-election at the 2026 
AGM has a service contract which is not determinable by the 
Company or any of its subsidiaries within one year without payment 
of compensation, other than normal statutory obligations.
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DIRECTORS’ INTERESTS – LONG AND SHORT 
POSITIONS IN SHARES, UNDERLYING 
SHARES AND DEBENTURES
As at 31 December 2025, the interests and short positions of 
the Directors and the chief executives of the Company and 
their respective associates in the shares, underlying shares and 
debentures of the Company or its associated corporations (within 
the meaning of Part XV of the Securities and Futures Ordinance 
(Chapter 571 of the laws of Hong Kong) (the “SFO”)) as recorded in 
the register required to be kept by the Company under Section 352 
of the SFO or as otherwise notified to the Company and the Hong 
Kong Stock Exchange pursuant to the Model Code for Securities 
Transactions by Directors of Listed Issuers (the “Model Code”) 
were as follows:

Long Positions in the Shares and Underlying Shares of the 
Company

Name of Director Nature of interest

Number of 
Shares or 

underlying 
Shares

Approximate 
percentage of 
shareholding 

interest

    

Mr. Sun Yugang Beneficial owner 19,872,000 0.25%

Mr. Zhu Xiaohui Beneficial owner 12,486,593 0.16%
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Interest in Associated Corporation
Long positions in the shares of the associated corporation are set 
out below:

Name of Director Name of associated corporation

Number of 
shares in 

associated 
corporation

Approximate 
percentage of 
shareholdings 

interest

    

Mr. Chen Yiyi Note China Mengniu Dairy Company Limited 1,360,604 0.04%

Mr. Zhang Ping China Mengniu Dairy Company Limited 857,707 0.02%

Mr. Wen Yongping Note China Mengniu Dairy Company Limited 657,915 0.02%

Note:

Mr. Chen Yiyi, Mr. Wen Yongping and Mr. Zhang Ping are non-executive 
Directors of the Company. Mr. Chen Yiyi, is a vice president and head 
of strategy management of Mengniu Group, and is responsible for the 
strategic and investment management of Mengniu Group. Mr. Wen 
Yongping is a vice president and the head of research and development 
and innovation worldwide of Mengniu Group. Mr. Zhang Ping was the vice 
president and chief financial officer of Mengniu Group until 1 September 
2025. As at the date of this report, Mengniu holds 56.36% of the issued 
share capital of the Company.

Save as disclosed above, as at 31 December 2025, none of the 
Directors and the chief executives of the Company and their 
respective associates had any interests and short positions in the 
shares, underlying shares and debentures of the Company or any 
of its associated corporations (within the meaning of Part XV of 
the SFO) as recorded in the register of the Company required to 
be kept under Section 352 of the SFO or as otherwise notified to 
the Company and the Hong Kong Stock Exchange pursuant to the 
Model Code.
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DIRECTORS’ INTERESTS IN TRANSACTIONS, 
ARRANGEMENT OR CONTRACTS
No transaction, arrangement or contract of significance in 
relation to the Group’s business to which the Company or any 
of its subsidiaries was a party and in which a Director or an entity 
connected with a Director (as defined under section 486 of the 
Companies Ordinance (Chapter 622 of the laws of Hong Kong)) 
had a material interest, whether directly or indirectly, subsisted at 
the end of the year or at any time during the year.

CONVERTIBLE SECURITIES, WARRANTS, 
OPTIONS OR SIMILAR RIGHTS
Proposed Issuance of Unlisted Options under Specific 
Mandate
Pursuant to the option agreement dated 1 February 2024 (the 
“Option Agreement”) entered into between the Company 
and China Agricultural Reclamation Industry Development Fund 
(Limited Partnership) ( ( ) (“China 
Agricultural”), the Company agreed to grant an option to China 
Agricultural to subscribe for the option shares at the exercise 
price as set out in the Option Agreement. Assuming that the 
total subscription amount of the option shares is RMB600 million 
(or the equivalent amount in HK$) at the option exercise price of 
HK$2.06, the number of shares to be issued to China Agricultural 
is 322,470,866 shares upon full exercise of the option based on the 
exchange rate of HKD1:RMB0.90322 on 31 December 2025.

For further details, please refer to the announcement of the 
Company dated 1 February 2024 and the circular of the Company 
dated 26 April 2024.

Save as disclosed above, there is no conversion or subscription 
rights under any convertible securities, warrants or options or 
similar rights issued or granted by the Company or any of its 
subsidiaries during the year or subsisted at the end of the year. In 
addition, no equity-linked agreements were entered into by the 
Company, or existed during the year.
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EVENTS AFTER THE REPORTING PERIOD
Reference is made to (i) the announcement issued by the 
Company on 30 October 2025 regarding, among others, the 
possible mandatory conditional cash offer by CLSA Limited, for 
and on behalf of the Company, to acquire all the issued shares of 
China Shengmu Organic Milk Limited (“CSM”) (other than those 
already owned or agreed to be acquired by the Company and 
Start Great Holdings Limited) (the “Rule 3.5 Announcement”), 
(ii) the announcement jointly issued by the Company and CSM 
on 20 November 2025 regarding the extension of the latest time 
for despatch of the Offer Document, (iii) the announcements 
jointly issued by the Company and CSM on 19 December 2025 
and 19 January 2026 in relation to monthly update on the Offer, 
(iv) the circular issued by the Company on 24 December 2025 in 
connection with the transactions contemplated under the Share 
Purchase Agreements and the Offer (the “CMD Circular”) and (v) 
the announcement issued by the Company on 16 January 2026 
in relation to the poll results of the Company EGM (the “16 Jan 
Announcement”).

As disclosed in the Rule 3.5 Announcement, the making of the 
Offer is subject to the SPA Completion having taken place under 
any Share Purchase Agreement, and the SPA Completion is in turn 
subject to satisfaction or (if capable of being waived) waiver of all 
the conditions precedent (as set out in the Rule 3.5 Announcement) 
on or prior to the Long Stop Date. Since the publication of the Rule 
3.5 Announcement, the Company has been actively taking steps 
in connection with the satisfaction of aforementioned conditions 
precedent. As set out in the 16 Jan Announcement, the requisite 
approval by the Company’s Independent Shareholders has been 
obtained at the Company’s EGM held on 16 January 2026. As 
at the date of this report, other than the conditions as set out in 
paragraphs (d) and (e) under the section headed “Conditions of the 
Share Purchase Agreements” in the Rule 3.5 Announcement, no 
other conditions precedent under the Share Purchase Agreements 
have been satisfied or (if capable of being waived) waived. 

Further announcement(s) will be made in accordance with the 
Listing Rules and the Takeovers Code (as the case may be) on the 
status and progress of the Offer as and when appropriate.
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As the acquisition has not been completed as at the date of this 
report, the transaction has no impact on the consolidated financial 
position or performance of the Group for the year ended 31 
December 2025. Due to the ongoing nature of the acquisition, it 
is not yet practicable to provide a reliable estimate of the financial 
effect of the acquisition on the Group’s future consolidated 
financial statements.

Save as disclosed above, no other material events occurred during 
the year and up to the date of this report.

MANAGEMENT CONTRACTS
No contracts concerning the management and administration of 
the whole or any substantial part of the business of the Group were 
entered into or existed during the year.

EQUITY-LINKED AGREEMENTS
Save for the share incentive scheme as set out below and the 
Proposed Issuance of Unlisted Options under Specific Mandate 
under the section “CONVERTIBLE SECURITIES, WARRANTS, 
OPTIONS OR SIMILAR RIGHTS”, the Company has not entered 
into any equity-linked agreement during the year ended 31 
December 2025.

SHARE AWARD SCHEMES
On 26 March 2018 the Company adopted a share award scheme 
(the “Share Award Scheme”) which shall remain effective for ten 
years. The goal of the share award schemes are to motivate the 
employees to maximize the value of and share the results with 
the Company in order to achieve sustainable development of the 
Group.

(a) The purpose of the Share Award Scheme
The purpose of the Share Award Scheme is to recognise and 
motivate the contribution of certain members of management 
of the Group and to provide incentives and help the Group 
in retaining its existing members of management and to 
provide them with a direct economic interest in attaining the 
long-term business objectives of the Group.

(b) Eligible Participants
The eligible participants include all members of the middle 
and senior management of any member of the Group.
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(c) Maximum number of shares available under the Share 
Award Scheme
The maximum number of Shares which may be purchased 
by the scheme trustee each year is set at 1% of the number 
of issued ordinary shares of the Company at the preceding 
annual general meeting.

The maximum number of share award that may be granted 
under the Share Award Scheme in aggregate shall be such 
number of Shares held or to be held by the scheme trustee 
from time to time.

As at 31 December 2025, the trustee of the Share Award 
Scheme held 100,117,598 shares of the Company that had 
not been vested under the Share Award Scheme (representing 
approximately 1.26% of the issued shares of the Company) as 
at the date of this report.

The Share Award Scheme sha l l  be sub jec t  to  the 
administration of the Board and the scheme trustee in 
accordance with the scheme rules and the trust deed 
between the Company and the scheme trustee. The scheme 
trustee is an independent third party of the Company.

(d) Maximum entitlement of each eligible participant 
under the Share Award Scheme
There is no specific limit on the maximum entitlement of each 
participant under the Share Award Scheme. Accordingly, the 
maximum entitlement of each participant is subject to the 
limits imposed under the Listing Rules.
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(g) 

(e) Vesting and Payment
Subject to the terms and condition of the Share Award 
Scheme, upon fulfillment of all vesting conditions (if any) as 
specified in the scheme rules of the Share Award Scheme 
(the “Scheme Rules”) and the grant notice (as the case may 
be), the respective awarded shares (the “Awarded Shares”) 
held by the scheme trustee pursuant to the provision of the 
Scheme Rules shall vest in such selected participants (the 
“Selected Participants”) on such date(s) determined in 
accordance with the vesting schedule as set out in the grant 
notice or otherwise as communicated by the Company to the 
Selected Participant. The Awarded Shares will be transferred 
to such Selected Participant (or his nominee) by the scheme 
trustee on the vesting date.

Selected Participants are not required to pay purchase price 
for the Awarded Shares granted under the Share Award 
Scheme.

(f) Period of the Share Award Scheme and Termination
The Share Award Scheme shall be effective from the adoption 
date, being 26 March 2018, and shall continue in full force 
and effect for an initial term of ten (10) years.

The Share Award Scheme shall terminate on the tenth 
anniversary of the adoption date or such earlier date as 
determined by the Share Award Authorised Representatives' 
sole discretion. No further Award Shares shall be granted 
after the termination of the Share Award Scheme but such 
termination shall not affect any Award Shares previously 
granted.

(g) Voting Rights
Unless otherwise specified in the Share Award Scheme or the 
grant letter, an eligible participants under the Share Award 
Scheme is not entitled to exercise voting rights, receive 
dividends or dividend equivalents, and will not have any 
other rights of a shareholder until the Shares are issued or 
transferred to him or her. The Trustee shall not exercise any 
voting rights in respect of the Shares held under the Trust.
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MOVEMENT OF THE SHARE AWARD DURING 
THE YEAR
Details of the Awarded Shares and their movements during the 
year are set out below:

Type of Grantees
Name of Grantee or 
Type

Date of 
Grant

No. of 
Share 

Award 
Unvested 

as of 
1.1.2025

2025
1 1

During the year 
No. of 
Share 

Award 
Unvested 

as at 
31.12.2025 

2025
12 31

Vesting Date of 
Share Award

Average 
Purchase 

Price of 
Share 

Awards 
(vested)

 

(

Closing Price 
Immediately 

Before the 
Date of 

Grant 

Weighted 
Average 

Closing Price 
Immediately 

Before the 
Vesting Date 

Granted Vested
Cancelled/

Lapsed 
/

By batch: 

First
 
50%

By batch: 

Second

50%
(HK$) (HK$) HK$

             

Directors Sun Yugang 28/4/2023 2,805,000 – (2,805,000) – – 28/4/2024 28/4/2025 0.86 0.99 1.04
3/4/2024 5,770,000 – (2,596,500) (577,000) 2,596,500 3/4/2025 3/4/2026 0.86 0.68 1.08
8/4/2025 – 4,635,000 – – 4,635,000 8/4/2026 8/4/2027 N/A 0.99 N/A

Zhu Xiaohui 28/4/2023 1,636,500 – (1,636,500) – – 28/4/2024 28/4/2025 0.86 0.99 1.04
3/4/2024 3,400,000 – (1,530,000) (340,000) 1,530,000 3/4/2025 3/4/2026 0.86 0.68 1.08
8/4/2025 – 2,618,000 – – 2,618,000 8/4/2026 8/4/2027 N/A 0.99 N/A

Other Grantees
 

Five highest paid 
 individuals 
 in aggregate 
 (excluding Directors) 

 

28/4/2023 6,661,500 – (6,661,500) – – 28/4/2024 28/4/2025 0.86 0.99 1.04
3/4/2024 13,977,000 – (6,289,650) (1,397,700) 6,289,650 3/4/2025 3/4/2026 0.86 0.68 1.08
8/4/2025 – 11,451,000 – – 11,451,000 8/4/2026 8/4/2027 N/A 0.99 N/A

Other employees 28/4/2023 22,216,708 – (20,921,606) (1,295,102) – 28/4/2024 28/4/2025 0.86 0.99 1.04
3/4/2024 54,796,000 – (23,322,375) (7,903,075) 23,570,550 3/4/2025 3/4/2026 0.86 0.68 1.08
8/4/2025 – 46,613,000 – (1,336,000) 45,277,000 8/4/2026 8/4/2027 N/A 0.99 N/A             

111,262,708 65,317,000 (65,763,131) (12,848,877) 97,967,700
             

During the year, the Board granted a total of 65,317,000 (2024: 
79,042,000) Awarded Shares under the Share Award Scheme to 
165 middle and senior management personnel of the Group, and 
of which 4,635,000 (2024: 5,770,000 Awarded Shares) and 2,618,000 
(2024: 3,400,000 Awarded Shares) were granted to Mr. Sun Yugang 
and Mr. Zhu Xiaohui, respectively, both of whom are executive 
Directors of the Company. The fair value of an Awarded Share as at 
8 April 2025, being the date of grant, was HK$0.99 per Share. The 
fair values of the Awarded Shares were determined based on the 
market price of the Company’s Shares on the grant date.
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The performance targets attached to the Awarded Share granted 
are mainly based on the annual revenue, profit attributable to 
owners of the Company, cash flow and other financial indicators 
of the Group. The fair value of the shares granted was calculated 
based on the market prices of the Company's shares at the 
respective grant dates. No dividend was to be considered.

For details of the Share Award Scheme, please refer to the 
Company’s announcement dated 27 March 2018. Further details 
of the share award schemes are also set out in note 36 to the 
consolidated financial statements.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES 
OR DEBT SECURITIES
Other than as disclosed under the section headed “Share Award 
Schemes” above, at no time during the year was the Company or 
any of its subsidiaries a party to any arrangement to enable the 
Directors or chief executives of the Company to have any right to 
subscribe for securities of the Company or any or its associated 
corporations as defined in the SFO or to acquire benefits by means 
of acquisition of shares in, or debentures of, the Company or any 
other corporate.



105二零二五年年報  中國現代牧業控股有限公司

REPORT OF THE DIRECTORS

13.51B(1)
 

2025 9 1

2025 9 1

2025 10 1
2025 9

30 3.09D

2025 3 25

2 0 2 5 8 3 1
Teamway International Group Holdings Limited

2025 11 2

13.51B(1)

UPDATE ON INFORMATION OF DIRECTORS 
PURSUANT TO RULE 13.51B(1) OF THE 
LISTING RULES
Mr. Zhao Jiejun has resigned as a non-executive Director, the 
chairman of the Board, and the chairman of the Nomination 
Committee and the Strategy and Development Committee of 
the Company with effect from 1 September 2025. Mr. Chen Yiyi 
was appointed as the chairman of the Board, and the chairman of 
the Nomination Committee and the Strategy and Development 
Committee of the Company on the same date.

With effect from 1 September 2025, Mr. Zhang Ping has resigned 
from his role as a vice president and the chief financial officer of the 
Mengniu Group, due to the reach of retirement age.

Mr. Wen Yongping was appointed as a non-executive Director 
and the chairman of the Sustainability Committee with effect 
from 1 October 2025. He obtained the legal advice as required 
under Rule 3.09D of the Listing Rules on 30 September 2025 and 
confirmed that he understood his obligations as Director.

Mr. Li Shengli, independent non-executive Director, was 
designated as the lead independent non-executive Director (“Lead 
INED”) by the Board on 25 March 2025.

Mr. Chow Ming Sang ceased to be an independent non-executive 
director of Teamway International Group Holdings Limited with 
effect from 31 August 2025.

Mr. LEE Kong Wai, Conway ceased to be an independent non-
executive director of GCL New Energy Holdings Limited with effect 
from 2 November 2025.

Save as disclosed above, there were no changes in the information 
of Directors since the date of this report and the Company’s 
announcement, in relation to, among others, the resignation, 
appointment and re-designation of Directors, which are required to 
be disclosed pursuant to Rule13.51B(1) of the Listing Rules.
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DISCLOSEABLE INTERESTS AND SHORT 
POSITIONS OF SHAREHOLDERS UNDER THE 
SFO
As at 31 December 2025 the interests or short positions of 
substantial Shareholders, other than the Directors or the chief 
executives of the Company and their respective associates, in 
the shares, underling shares and debentures of the Company or 
its associated corporations (within the meaning of Part XV of the 
SFO), as recorded in the register required to be maintained under 
Section 336 of the SFO were as follows:

Name of substantial shareholders Capacity/Nature of interest
Number

of Shares

Percentage of 
the Company’s 

issued Share
Capital(2)

(2)

    

China Mengniu Dairy Company Limited Beneficial 
 interest

1,246,079,369(L) 15.74%

Interest in controlled corporation (through 
 Future Discovery Limited(1))

3,214,962,513(L) 40.62%

 Future Discovery Limited(1)

BNP PARIBAS S.A. Interest in controlled corporation (through 
BNP PARIBAS S.A., BNP PARIBAS 
FINANCIAL MARKETS and BNP PARIBAS 
SECURITIES CORP.)

1,006,007,285(L)

566,081,921(5)

12.71%
7.15%

( BNP PARIBAS S.A.
BNP PARIBAS FINANCIAL MARKETS BNP 
PARIBAS SECURITIES CORP.)
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Name of substantial shareholders Capacity/Nature of interest
Number

of Shares

Percentage of 
the Company’s 

issued Share
Capital(2)

(2)

    

New Hope Dairy Co., Ltd. Interest in controlled corporation 
 (through GGG Holdings Limited)

635,345,763(L) 8.03%

 GGG Holdings Limited

New Century Ltd. Interest in controlled corporation (through 
 GGG Holdings Limited)

635,345,763(L) 8.03%

 GGG Holdings Limited

Liu Chang Interest in controlled corporation 
 (through GGG Holdings Limited)

635,345,763(L) 8.03%

 GGG Holdings Limited

GGG Holdings Limited Beneficial interest 635,345,763(L) 8.03%

Central Huijin Investment Ltd. Interest in controlled corporation (through 
 BOCI Financial Products Limited)

568,181,818(L) 7.18%

 
568,181,818(S) 7.18%

Bank of China Limited Interest in controlled corporation 
 (through BOCI Financial Products Limited)

568,181,818(L) 7.18%

 
568,181,818(S) 7.18%
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568,181,818

2023 6 8

568,181,818 3,214,962,513
Future Discovery Limited

(1) Future Discovery Limited

(2) 2025 12 31 7,915,662,048

(3) (S)

(4) (L)

2025 12 31
5%

336

Name of substantial shareholders Capacity/Nature of interest
Number

of Shares

Percentage of 
the Company’s 

issued Share
Capital(2)

(2)

    

BOC International Holdings Limited Interest in controlled corporation (through 
 BOCI Financial Products Limited)

568,181,818(L) 7.18%

 
568,181,818(S) 7.18%

BOCI Financial Products Limited Beneficial interest 568,181,818 (L) 7.18%
568,181,818 (S) 7.18%

MGD Holdings Interest in controlled corporation (through  
 Daher Capital LTD and DFG Limited)

400,000,000(L) 5.05%

 Daher Capital LTD and DFG Limited

Notes:

Among which up to 568,181,818 Shares have been lent to BOCI Financial 
Products Limited pursuant to a securities lending agreement dated June 8, 
2023 entered into between Mengniu as lender and BOCI Financial Products 
Limited as borrower. As at the date of this report, the number of Shares that 
had been lent to BOCI Financial Products Limited was 568,181,818. Among 
which 3,214,962,513 Shares were held through Future Discovery Limited, a 
subsidiary of Mengniu.

(1) Future Discovery Limited is a subsidiary of Mengniu.

(2) Based on 7,915,662,048 Shares in issue as at 31 December 2025.

(3) (S) Indicates a short position.

(4) (L) Indicates a long position.

Save as disclosed above, the Company had not been notified of 
any other interests or short positions in the shares or underlying 
shares representing 5% or more of the issued share capital of the 
Company or as recorded in the register required to be maintained 
under Section 336 of the SFO as at 31 December 2025.
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14A

2006
2008 10 23

2008 10 24

(i) 

(ii) 

30%

CONTINUING CONNECTED TRANSACTIONS
During the year, the Group conducted the following transactions 
with certain connected persons of the Company including 
Mengniu, the controlling shareholder of the Company, and its 
subsidiaries (collectively the “Mengniu Group”) and Mengniu’s 
associates. These transactions constituted connected transaction 
or continuing continued transactions and are subject to reporting 
requirements under Chapter 14A of the Listing Rules.

Off-Take Agreement
The Company started to sell raw milk to Mengniu Group in 2006, 
and in 23 October 2008 following arm’s length negotiations, 
Modern Farming entered into an off-take agreement (the “Off-
Take Agreement”) with Inner Mongolia Mengniu Dairy (Group) 
Company Limited (“Inner Mongolia Mengniu”), pursuant to which 
the Company shall supply raw milk to Inner Mongolia Mengniu.

Date: 24 October 2008

Parties: (i) Modern Farming, a non – wholly owned 
subsidiary of the Company

(ii) Inner Mongolia Mengniu, a non-wholly 
owned subsidiary of Mengniu

Nature of the 
Transaction:

Modern Farming shall supply raw milk to Inner 
Mongolia Mengniu.

Committed 
Purchase:

Both parties shall start to discuss estimates 
of annual supply three months prior to the 
beginning of each calendar year.

Should the parties fail to reach an agreed 
amount, Modern Farming shall be entitled to 
require Inner Mongolia Mengniu to purchase, 
subject to certain limitations, all of its raw milk 
production in the upcoming calendar year.

Right to sell to 
other parties:

Modern Farming may sell up to 30% of its 
raw milk produced daily at each dairy farm to 
third parties at its discretion, except to two 
of Mengniu’s competitors. Other than the 
aforesaid, the Off-Take Agreement contains no 
other restrictions on Modern Farming’s sales of 
raw milk to third parties or development of its 
own dairy products.
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2018
10 24 10

2028 10 23

Pricing: The pricing of the raw milk sold to Inner 
Mongolia Mengniu is determined through a 
formula which is calculated with reference to a 
base price with upward adjustment for meeting 
certain quality standards, such as the level 
of fat and protein content and other upward 
adjustments if the Modern Farming’s farms are 
within an agreed proximity to Mengniu Group’ 
s dairy processing plants. The base price is 
based on the price which Mengniu Group at the 
relevant time offers to buy raw milk from other 
mid-to-large-scale dairy farms (which can offer 
raw milk of comparable quality) or, if there are 
no such mid-to-large-scale dairy farms in such 
region, other comparable dairy farms in nearby 
regions with adjustments (reflecting the prices 
in different regions).

The base pr ice and upward adjustment 
payable by Mengniu Group under the Off-
Take Agreement shall not be lower than the 
base price and upward adjustment it pays 
respectively to other mid-to-large-scale dairy 
farms in the same region (other than short-term 
reward programs offered to milk suppliers that 
only account for a small portion of Mengniu 
Group’s total raw milk purchases). Inner 
Mongolia Mengniu also grants Modern Farming 
an option to sell to Inner Mongolia Mengniu the 
same amount of raw milk at the same terms and 
prices Inner Mongolia Mengniu offers to any 
third party suppliers.

Term: The Off-Take Agreement shall be for a term of 
10 years commencing from 24 October 2008 
and was automatically extended for another 10 
years on 24 October 2018 in the absence of any 
force majeure or events of default to 23 October 
2028.
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2013
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2018 10 24

2025 12 31
7,771,008,000 2024

8,060,459,000

 

2014 2 27

2014

2021
11 29 2014

A

2014 2 27

(1) 

(2) 

2014 2 27 2034 2 28

Details of the Off-Take Agreement have been disclosed in the 
Company’s announcement dated 23 May 2013. The Off-Take 
Agreement was automatically extended on 24 October 2018 for 
another ten years in accordance with its terms.

Based on the terms of the Off-Take Agreement as well as the raw 
milk sales agreement signed by the newly acquired dairy farming 
companies of the Group, the Off-Take Agreement is applicable 
to such newly acquired dairy farming companies (except Fuyuan 
International).

The aggregate sales amount pursuant to the Off-take Agreement 
dur ing the year ended 31 December 2025 amounted to 
approximately RMB7,771,008,000 (2024: RMB8,060,459,000 ).

Milk Supply Agreement between Fuyuan International and 
Inner Mongolia Mengniu
Fuyuan International entered into a milk supply agreement on 
February 27, 2014 (“Milk Supply Agreement 2014”) with Inner 
Mongolia Mengniu Dairy (Group) Co., Ltd. (“Inner Mongolia 
mengniu”), a subsidiary of Mengniu, pursuant to which Inner 
Mongolia Mengniu agreed to purchase fresh raw milk from Fuyuan 
International and its subsidiaries, and Fuyuan International agreed 
to supply fresh raw milk it produces to Inner Mongolia Mengniu. 
Fuyuan International has become the subsidiary of the Company 
on 29 November 2021, and therefore, the transactions between 
the Fuyuan International and Inner Mongolia Mengniu under the 
Milk Supply Agreement 2014 will constitute continuing connected 
transactions of the Company under Chapter 14A of the Listing 
Rules.

Date: 27 February 2014

Parties: (1) Fuyuan International

(2) Inner Mongolia Mengniu

Duration: From 27 February 2014 to 28 February 2034 
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(1)

(2)

2014
2021 11 29

2025 1 1 2025 12 31 2014
1,413,390,000

2024 1,556,633,000

Pricing policy: The final purchase price of fresh raw milk shall 
be calculated with reference to a base price 
on the basis of regions, adjusted based on the 
quality standards of the fresh raw milk supplied 
(such as level of fat and protein content, acidity 
and microbial content). The base price will 
be adjusted in accordance with movements 
in market price. Inner Mongolia Mengniu 
undertakes that the base price payable under 
the Milk Supply Agreement 2014 shall not be 
lower than the price it pays for purchasing fresh 
raw milk of the same physicochemical indices 
from any third party in the area where Fuyuan 
International is located.

Settlement terms: (1) Fuyuan International shall issue an invoice 
for the confirmed settlement amount of the 
previous month to Inner Mongolia Mengniu 
before the 10th day of each month; and (2) 
Inner Mongolia Mengniu shall pay the invoiced 
amount to the designated account of Fuyuan 
International before the 30th day of each month.

Details of the Milk Supply Agreement 2014 have been disclosed in 
the Company’s announcement dated 29 November 2021.

The aggregate sales amount pursuant to the Milk Supply 
Agreement from 1 January 2025 to 31 December 2025 amounted 
to approximately RMB1,413,390,000 (2024: RMB1,556,633,000).
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(i) 

(ii) 

2024 5 8 2025 12 31

Processing Framework Agreement with Shanxi Yashili and 
Oushi Mengniu
Modern Farming Saibei, an indirect non-wholly owned subsidiary of
the Company, entered into the Processing Framework Agreement 
with Oushi Mengniu (Inner Mongolia) Dairy Products Co., Ltd. (

) and Shanxi Yashili Dairy Co., Ltd. 
( ) (collectively referred to as “Suppliers”), 
pursuant to which the Suppliers agree to offer processing services 
for the whole milk powder and skim milk powder (“Products”) to 
Modern Farming Saibei.

Date: 8 May 2024.

Parties: (i) Modern Farming Saibei (as the purchaser)

(ii) the Suppliers

Duration: From 8 May 2024 to 31 December 2025

Principal Terms: The Suppliers agree to offer processing 
services for the Products to Modern Farming 
Saibei which shall meet the relevant quality 
requirements. Modern Farming Saibei would 
supply milk as raw materials.

Pricing: The price payable by Modern Farming Saibei 
to the Suppliers will be determined through 
arms length negotiation between the parties 
based on the yield rate, i.e. the amount of milk 
powder produced measured against the dry 
components of raw milk provided in percentage 
and the volume of each processing order and 
includes the costs of purchasing raw ancillary 
materials and labor costs, depreciation costs, 
water, electricity and energy costs, warehousing 
costs, loading and unloading costs, taxes, 
inspection fees, sampling fees, repair costs and 
other related expenses incurred during the 
provision of the processing services.
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2025 1 1 2025 12 31
200,000,000

2024 5 8

2024 815,000

The pricing standard will be adjusted according 
to factors such as product specifications, 
warranty periods and processing venues 
and market conditions, including changes to 
packaging costs, energy costs and warehousing 
costs. Modern Farming Saibei and the Suppliers 
will engage in arms length negotiation on any 
pricing standards adjustment.

Specifications: The Products delivered by the Suppliers shall 
(i) satisfy quality standards specified by Modern 
Farming Saibei; and (ii) comply with national 
and local laws and regulations of the PRC.

Annual Cap: From 1 January 2025 to 31 December 2025 is 
RMB200,000,000.

Details of the Processing Framework Agreement have been 
disclosed in the Company’s announcement dated 8 May 2024.

There was no processing services supplied by the Suppliers under 
the Processing Framework Agreement (2024: RMB815,000) for the 
year.
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(i) 

(ii) 

2024 9 23 2025 12 31

(i)
(ii)

(i)

(ii)

(iii)

Procurement and Sale Agreement with Shanxi Yashili and 
Oushi Mengniu
Modern Farming Saibei, an indirect non-wholly owned subsidiary of
the Company, entered into the Procurement and Sale Agreement 
with Shanxi Yashili Dairy Co., Ltd. ( ) 
and Oushi Mengniu (Inner Mongolia) Dairy Products Co., Ltd. (

) (collectively referred to as 
“Purchasers”), pursuant to which the Purchasers agree to purchase 
and Modern Farming Saibei agrees to supply the whole milk 
powder and skim milk powder (the “Products”).

Date: 23 September 2024.

Parties: (i) Modern Farming Saibei

(ii) the Purchasers

Duration: From 23 September 2024 to 31 December 2025

Principal Terms: The Purchasers agree to purchase and Modern 
Farming Saibei agrees to supply the Products 
which shall satisfy (i) the quality standards 
agreed by the Parties; and (ii) the relevant 
national standards and industry standards 
regarding the Products.

Pricing: The price payable by the Purchasers to Modern 
Farming Saibei will be determined through 
arm’s length negotiation between the parties in 
the ordinary course of business in accordance 
with normal commercial terms or better terms, 
with reference to (i) the prices of the same type 
of Products supplied by Modern Farming Saibei 
to other customers in the same region; (ii) the 
costs of raw materials and other relevant costs 
of production from time to time, including 
but not limited to the transportation costs, 
processing fees, labour costs, packaging costs 
and various applicable taxes; and (iii) the market 
price of such Products market price from time to 
time, and confirmed in writing.
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100,000,000

2024 2,292,000

(a) 

(b) 

(c) 

(d) 

14A.56
3000

740

14A.56

Annual Cap: From 1 January 2025 to 31 December 2025 is 
RMB100,000,000.

There was no Products supplied by the Supplies under the 
Procurement and Sale Agreement (2024: RMB2,292,000) for the 
year.

Save as disclosed above, there are no other continuing connected 
transactions of the Company that are subjected to be reported in 
this report in accordance with the Listing Rules.

Reviewed By Audit Committee
The Audit Committee (consists of three independent non-executive 
Directors) have reviewed these transactions and confirmed that the 
non-exempt continuing connected transactions have been entered 
into:

(a) in the ordinary and usual course of business of the Group;

(b) on normal commercial terms or better;

(c) in accordance with the relevant agreements governing them 
on terms that are fair and reasonable and in the interests of 
the Shareholders as a whole; and

(d) and, the Company has followed its pricing policies and 
guidelines when determining the price and terms of the 
continuing connected transactions conducted during the 
year.

Pursuant to Rule 14A.56 of the Rules Governing the Listing of 
Securities on The Stock Exchange of Hong Kong Limited (the 
“Listing Rules”), the Board engaged the auditor of the Company 
to report the Group’s continuing connected transactions in 
accordance with Hong Kong Standard on Assurance Engagements 
3000 “Assurance Engagements Other Than Audits or Reviews of 
Historical Financial Information” and with reference to Practice 
Note 740 “Auditor’s Letter on Continuing Connected Transactions 
under the Hong Kong Listing Rules” issued by the Hong Kong 
Institute of Certified Public Accountants. The auditor has issued an 
unqualified letter containing its findings and conclusions in respect 
of the continuing connected transactions disclosed by the Group 
in this Annual Report in accordance with Rule 14A.56 of the Listing 
Rules. A copy of the auditor’s letter has been provided by the 
Company to the Hong Kong Stock Exchange.
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CONNECTED TRANSACTIONS
The Directors confirmed that the Company has complied with the 
requirements of Chapter 14A of the Listing Rules in respect of all of 
its continuing connected transactions.

The Directors confirmed that the Company has followed its pricing 
policies when determining the price and terms of above continuing 
connected transactions conducted during the financial year.

Details of the above continuing connected transactions have been 
disclosed in accordance with Chapter 14A of the Listing Rules 
and are set out in the announcements of the Company which are 
available at the Hong Kong Stock Exchange’s website and the 
Company’s website at www.moderndairyir.com.

Save as disclosed above, no connected transactions occurred 
during the year and up to the date of this report.

RELATED PARTIES TRANSACTION
Save as disclosed under the paragraph headed “Continuing 
Connected Transaction” from pages 109 to 117 in this report, none 
of the “Related Parties Transactions” as disclosed in note 41 to 
the consolidated financial statements for the year under review 
constituted discloseable non-exempted connected transaction or 
non-exempted continuing connected transaction under the Listing 
Rules.
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PRINCIPAL RISKS AND UNCERTAINTIES
The Group adopts a comprehensive risk management framework. 
Risk management policies and procedures are regularly reviewed 
and updated to react changes in dairy product quality, food 
safety, production, animal disease, environment pollution, 
market developments and financial risks. The Audit Committee 
reviews risk-related policies and scrutinizes that management has 
performed its duty to have effective risk management and internal 
control systems necessary for monitoring and controlling risks 
arising from the Group’s business activities, changing external risks 
and regulatory environment, and report to the Board on the above.

Strategic Risks
The Directors maintain a strategic plan based on the knowledge on 
the dairy industry. The Group will invest in good grass plantation, 
good dairy cows, quality milk production and promotion of 
integrated operation that based on the strategic plan in order to 
cope with the market demand and expectation. The Group will 
closely review and monitor its short and long-term strategies and 
strives for the best interests to its shareholders.

Operational Risks
Operational risk is concerned with possible losses caused by failure 
of internal processes, people, system or external events, such 
risk is mitigated by and controlled by establishing sound internal 
control, setting out clear lines of responsibility, proper segregation 
of duties and effective internal reporting. Management regularly 
reviews the Group’s operations to ensure that the Group’s risk of 
losses, whether financial or otherwise, resulting from fraud, errors, 
omissions and other operational and compliance matters, are 
adequately managed.

Financial Risks
The Group manages its foreign exchange risk by performing 
regular reviews of the Group’s net foreign exchange exposures 
and may enter into currency forward contracts or currency option 
contracts, when necessary, to manage its foreign exchange 
exposure. Furthermore, with aim to tackle the risk of interest rate 
fluctuation, the management regularly reviews and assesses the 
Group’s exposure to interest rate movement and may consider 
entering into interest rate swap contracts or other hedging 
strategies when necessary.

The principal f inancial r isks are set out in note 38 to the 
consolidated financial statements headed “Financial Instrument”.
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DIRECTORS’ INTERESTS IN COMPETING 
BUSINESS
Mr. Zhang Ping, a non-executive Director, is currently a non-
executive director of China Shengmu.

Mr. Chen Yiyi, a non-executive Director, is currently a vice 
president of Mengniu Group and is responsible for its strategic 
and investment management. Mr. Chen is also the non-executive 
director and chairman of the board of China Shengmu, and a 
director and the chairman of the board of directors of Milkground. 
Mr. Wen Yongping is a vice president and the head of research and 
development and innovation worldwide of Mengniu Group.

Mengniu is one of the leading dairy products manufacturers in 
the PRC, principally engaged in the manufacture and distribution 
of premium dairy products, including liquid milk, ice cream, 
formula milk and other dairy products. The principal activity of 
China Shengmu is the production and sale of premium raw milk 
in Chinese Mainland. Milkground is principally engaged in the 
research and development, production and sale of cheese-related 
dairy products. Therefore, the businesses of these entities compete 
or are likely to compete with the Company's business.

The aforementioned competing businesses are managed 
by separate entit ies with independent management and 
administration. In addition, the relevant Directors have non-
executive roles and are not involved in the Company’s day-to-
day operations and management. For the reasons stated above, 
coupled with good corporate governance practices and the 
involvement of the independent non-executive Directors, the 
Directors are of the view that the Group is capable of carrying 
on its businesses independently of, and at arm’s length from, the 
businesses of these entities. When making decisions, the relevant 
Director, in performance of his duty as Director, has acted and will 
continue to act in the best interests of the Group.

Save as disclosed above, all Directors have confirmed that for the 
year ended 31 December 2025 and as at the date of this annual 
report, they and their close associates have not engaged in or 
held any interest in any business which is or may be, directly or 
indirectly, in competition with the business of the Group.
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• 2023
12 31 2024 12 31

2025 12 31

2026 3 24

PRE-EMPTIVE RIGHTS
There is no provision for pre-emptive rights under the Articles of 
Association or the laws in the Cayman Islands, which would oblige 
the Company to offer new shares on pro-rata basis to existing 
Shareholders.

TAX RELIEF
The Company is not aware of any relief from taxation available to 
the Shareholders by reason of their holding of the shares of the 
Company.

PUBLIC FLOAT
Based on the information that is publicly available to the Company 
and within the knowledge of the Directors as at the date of this 
annual report, the Company has maintained the prescribed 
public float under the Listing Rules. As at 31 December 2025, the 
Company did not hold any treasury shares.

EVENTS AFTER THE REPORTING YEAR
Save as disclosed in this report, no other material events of the 
Group occurred after 31 December 2025 and up to the date of this 
report.

AUDITORS
The consolidated financial statements for the years ended 31 
December 2025 were audited by KPMG.

Deloitte Touche Tohmatsu served as the auditors of the Company 
for the years ended 31 December 2023 and 31 December 2024 
and was subsequently replaced by KPMG, which has served as the 
auditors of the Company for the year ended 31 December 2025, 
following an assessment and selection process conducted pursuant 
to the relevant rules and regulations. Save as disclosed above, 
there is no change in the auditors of the Company for the last three 
years.

On behalf of the Board
Chen Yiyi
Chairman

Hong Kong, 24 March 2026
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INDEPENDENT AUDITOR’S REPORT

INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS 
OF CHINA MODERN DAIRY HOLDINGS LTD.
(Incorporated in the Cayman Islands with limited liability)

OPINION
We have audited the consolidated financial statements of 
China Modern Dairy Holdings Ltd. (the “Company”) and its 
subsidiaries (the “Group”) set out on pages 128 to 290, which 
comprise the consolidated statement of financial position as at 31 
December 2025, the consolidated statement of profit or loss , the 
consolidated statement of profit or loss and other comprehensive 
income, the consolidated statement of changes in equity and 
consolidated statement of cash flows for the year then ended and 
notes, comprising material accounting policy information and other 
explanatory information.

In our opinion, the consolidated financial statements give a true 
and fair view of the consolidated financial position of the Group as 
at 31 December 2025, and of its consolidated financial performance 
and its consolidated cash flows for the year then ended in 
accordance with IFRS Accounting Standards as issued by the 
International Accounting Standards Board (“IASB”) and have been 
properly prepared in compliance with the disclosure requirements 
of Hong Kong Companies Ordinance.

BASIS FOR OPINION
We conducted our audit in accordance with Hong Kong Standards 
on Auditing (“HKSAs”) as issued by the Hong Kong Institute of 
Certified Public Accountants (“HKICPA”). Our responsibilities 
under those standards are further described in the Auditor’s 
Responsibilities for the audit of the consolidated financial 
statements section of our report. We are independent of the Group 
in accordance with the HKICPA’s Code of Ethics for Professional 
Accountants (the “Code”), as applicable to audits of financial 
statements of public interest entities. We have also fulfilled our 
other ethical responsibilities in accordance with the Code. We 
believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS
Key audit matter is the matter that, in our professional judgment, 
was of most significance in our audit of the consolidated financial 
statements of the current period. The matter was addressed in the 
context of our audit of the consolidated financial statements as a 
whole, and in forming our opinion thereon, and we do not provide 
a separate opinion on this matter.

128 290

2025
12 31

 
2025 12 31
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KEY AUDIT MATTERS (continued)

Fair value of milkable cows
Please refer to the accounting policies described in Note 2(l) of the 
financial statements and the note 20 to the consolidated financial 
statements items.

The Key Audit Matter How the matter was addressed in our audit

  

As at 31 December 2025, the  Group reported milkable cows of 
Renminbi (“RMB”) 7,632.65 million which represented 20.87% 
of the Group’s total assets. 

The milkable cows are measured at fair value less costs to sell 
at the end of each financial reporting period. The management 
engaged an external valuer to assist in assessing the fair value 
of milkable cows. The fair value is determined by using the 
multi-period excess earning method, which is based on the 
discounted future cash flows to be generated by milkable cows. 
Key assumptions include the estimated feed costs per kilogram 
(“kg”) of raw milk, estimated average daily milk yield at each 
lactation cycle, estimated future market price of raw milk and 
discount rate.

We identified the assessment of the fair value of milkable 
cows as a key audit matter because the carrying value of these 
biological assets is material to the consolidated financial 
statements and the estimation of the fair value involves certain 
critical judgements in respect of the assumptions used which 
are inherently uncertain and could be subject to management 
bias.

Our audit procedures to assess the fair value of 
milkable cows included the following:

• Understanding and evaluating the design 
and implementat ion of  the Group’s 
key internal controls over the fair value 
measurement of milkable cows;

• Evaluating the external valuers’ competence 
and capabilities and considering their 
objectivity;

• With the assistance of our internal valuation 
specialists, evaluating the appropriateness 
of the valuation methodology used in the 
fair value measurement of milkable cows 
with reference to the requirements of the 
prevailing accounting standards and the  
reasonableness of discount rate applied 
in the discounted cash flow forecasts by 
benchmarking against those of comparable 
companies and external market data if 
available;

2025 12 31  7,632.65
 20.87%

•  

• 

• 

2(l)
20
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INDEPENDENT AUDITOR’S REPORT

KEY AUDIT MATTERS (continued)

Fair value of milkable cows (continued)

Please refer to the accounting policies described in Note 2(l) of the 
financial statements and the note 20 to the consolidated financial 
statements items. (continued)

The Key Audit Matter How the matter was addressed in our audit

  

• 

• 

• 

• Assessing the reasonableness of key 
assumptions used in the discounted cash 
flow forecasts by comparing with external 
market data and internal historical data 
regarding estimated costs, and checking 
the computation of the fair value of milkable 
cows;

• Comparing the actual results for the current 
year with management’s forecast in prior 
year in respect of key assumptions, making 
enquiries of management for any significant 
variance identified, and assessing if there is 
any indication of management bias, and

• Evaluating the disclosures in the consolidated 
financial statements in respect of the fair 
value measurement of milkable cows 
with reference to the requirements of the 
prevailing accounting standards.

2(l)
20
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INDEPENDENT AUDITOR’S REPORT

 

 

 

 

 

INFORMATION OTHER THAN THE 
CONSOLIDATED FINANCIAL STATEMENTS 
AND AUDITOR’S REPORT THEREON
The directors are responsible for the other information. The other 
information comprises all the information included in the annual 
report, other than the consolidated financial statements and our 
auditor’s report thereon.

Our opinion on the consolidated financial statements does not 
cover the other information and we do not express any form of 
assurance conclusion thereon  as part of our engagement to audit 
the consolidated financial statements. We have performed an 
assurance engagement on the disclosed continuing connected 
transactions that form part of the other information and provided 
a separate assurance practitioner’s conclusion thereon that is 
included within the other information.

In connection with our audit of the consolidated financial 
statements, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially 
inconsistent with the consolidated financial statements or our 
knowledge obtained in the audit or otherwise appears to be 
materially misstated.

If, based on the work we have performed, we conclude that there is 
a material misstatement of this other information, we are required 
to report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS FOR THE 
CONSOLIDATED FINANCIAL STATEMENTS
The directors are responsible for the preparation of the 
consolidated financial statements that give a true and fair view 
in accordance with IFRS Accounting Standards as issued by the 
IASB and the disclosure requirements of Hong Kong Companies 
Ordinance and for such internal control as the directors determine 
is necessary to enable the preparation of consolidated financial 
statements that are free from material misstatement, whether due 
to fraud or error.

In preparing the consolidated financial statements, the directors 
are responsible for assessing the Group’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless 
the directors either intend to liquidate the Group or to cease 
operations, or have no realistic alternative but to do so.

The directors are assisted by the Audit Committee in discharging 
their responsibilities for overseeing the Group’s financial reporting 
process.
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INDEPENDENT AUDITOR’S REPORT

 
 

 

• 

• 
 

• 

AUDITOR’S RESPONSIBILITIES FOR THE 
AUDIT OF THE CONSOLIDATED FINANCIAL 
STATEMENTS
Our objectives are to obtain reasonable assurance about whether 
the consolidated financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. This report is 
made solely to you, as a body and for no other purpose. We do 
not assume responsibility towards or accept liability to any other 
person for the contents of this report.

Reasonable assurance is a high level of assurance but is not a 
guarantee that an audit conducted in accordance with HKSAs will 
always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected 
to influence the economic decisions of users taken on the basis of 
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise 
professional judgment and maintain professional scepticism 
throughout the audit. We also:

• Identify and assess the risks of material misstatement of the 
consolidated financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, 
or the override of internal control.

• Obtain an understanding of internal control relevant to the 
audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Group’s internal control.

• Evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and related 
disclosures made by the directors.
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INDEPENDENT AUDITOR’S REPORT

 
 

• 

 

 

• 

•   

 

AUDITOR’S RESPONSIBILITIES FOR THE 
AUDIT OF THE CONSOLIDATED FINANCIAL 
STATEMENTS (continued)

• Conclude on the appropriateness of the directors’ use of the 
going concern basis of accounting and, based on the audit 
evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt 
on the Group’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related 
disclosures in the consolidated financial statements or, if 
such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to 
the date of our auditor’s report. However, future events or 
conditions may cause the Group to cease to continue as a 
going concern.

• Evaluate the overall presentation, structure and content of the 
consolidated financial statements, including the disclosures, 
and whether the consolidated financial statements represent 
the underlying transactions and events in a manner that 
achieves fair presentation.

• Plan and perform the Group audit to obtain sufficient 
appropriate audit evidence regarding the f inancial 
information of the entities or business units within the Group 
as a basis for forming an opinion on the consolidated financial 
statements. We are responsible for the direction, supervision 
and review of the audit work performed for purposes of the 
Group audit. We remain solely responsible for our audit 
opinion.

We communicate with the Audit Committee regarding, among 
other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.

We also provide the Audit Committee with a statement that 
we have complied with relevant ethical requirements regarding 
independence and communicate with them all relationships and 
other matters that may reasonably be thought to bear on our 
independence, and where applicable, actions taken to eliminate 
threats or safeguards applied.
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8
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AUDITOR’S RESPONSIBILITIES FOR THE 
AUDIT OF THE CONSOLIDATED FINANCIAL 
STATEMENTS (continued)

From the matters communicated with the Audit Committee, we 
determine those matters that were of most significance in the 
audit of the consolidated financial statements of the current 
period and are therefore the key audit matters. We describe 
these matters in our auditor’s report unless law or regulation 
precludes public disclosure about the matter or when, in extremely 
rare circumstances, we determine that a matter should not be 
communicated in our report because the adverse consequences 
of doing so would reasonably be expected to outweigh the public 
interest benefits of such communication.

The engagement partner on the audit resulting in this independent 
auditor’s report is Tse, Wong Pui (practising certificate number: 
P05157).

KPMG
Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong

24 March 2026
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FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31

(EXPRESSED IN RENMINBI) 

CONSOLIDATED STATEMENT OF PROFIT OR LOSS

2025 2024
2025 2024

NOTES RMB’000 RMB’000

     

Revenue 4 12,600,714 13,254,341
Cost of sales 6 (12,079,860) (12,759,500)
Gains arising on initial recognition of 
 raw milk at fair value less costs to 
 sell at the point of harvest

 
 20 2,933,598 2,956,624     

Gross profit 3,454,452 3,451,465
Loss arising from changes in fair value 
 less costs to sell of dairy cows

 
 20 (3,108,101) (2,862,562)

Impairment loss on goodwill 16 – (599,240)
Other income 5 314,456 278,252
Impairment losses under expected 
 credit loss (“ECL”) model, 
 net of reversal

 
 8 (26,601) (18,686)

Other gains and losses, net 6 49,927 84,811
Selling and distribution costs (471,347) (445,108)
Administrative expenses (748,892) (766,215)
Other expenses (19,890) (78,097)
Share of results of associates and 
 a joint venture  871 9,842     

Loss before finance costs and taxation 6 (555,125) (945,538)
Finance costs 7 (637,221) (528,674)     

Loss before taxation (1,192,346) (1,474,212)
Income tax  9 (11,570) 4,777     

  
Loss for the year (1,203,916) (1,469,435)

     

Loss for the year attributable to:
 Equity shareholders of the Company  (1,128,627) (1,416,753)
 Non-controlling interests  (75,289) (52,682)     

Loss for the year (1,203,916) (1,469,435)
     

Loss per share 12
Basic (RMB) (14.41) cents (18.09) cents
Diluted (RMB) (14.41) cents (18.09) cents

     



二零二五年年報  中國現代牧業控股有限公司 129

FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31
(EXPRESSED IN RENMINBI) 

CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

2025 2024
2025 2024

RMB’000 RMB’000

     

Loss for the year (1,203,916) (1,469,435)     

Other comprehensive income 
 for the year (after tax and 
 reclassification adjustments)

 
 

Item that will not be reclassified to 
 profit or loss:
 Fair value change on investments 
  in equity instruments at fair value 
  through other comprehensive 
  income (“FVTOCI”)

 
  
  
  277 (16,974)

Item that may be reclassified 
 subsequently to profit or loss:  
 Exchange differences arising on 
  translation of foreign operations

 
  (6,600) 4,390     

Other comprehensive income 
 for the year (6,323) (12,584)

     

Total comprehensive income 
 for the year (1,210,239) (1,482,019)

     

Attributable to:
 Equity shareholders of the Company  (1,134,652) (1,429,282)
 Non-controlling interests  (75,587) (52,737)     

Total comprehensive income 
 for the year (1,210,239) (1,482,019)
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AT 31 DECEMBER 2025 2025 12 31

(EXPRESSED IN RENMINBI) 

2025 2024
2025 2024

NOTES RMB’000 RMB’000

     

Non-current assets
Property, plant and equipment  13 7,456,076 7,549,795
Right-of-use assets 14 2,387,434 2,559,449
Goodwill 16 1,818,318 1,819,377
Other intangible assets 15 31,504 37,353
Interests in associates and a joint venture 18 617,583 615,712
Equity instruments at FVTOCI

 19 40,645 40,368
Biological assets 20 11,271,008 12,435,776
Prepayments 24 – 36,015
Derivative financial instruments 21 16,405 179,846
Bank balances 25 1,346,058 577,498
Deferred tax assets 9 12,085 10,704     

24,997,116 25,861,893
     

  
Current assets
Inventories 22 3,010,164 3,130,762
Trade and other receivables and 
 prepayments  24 1,834,095 1,840,205
Derivative financial instruments 21 154,518 –
Pledged bank deposits 25 8,339 31,017
Bank balances 25 6,554,174 3,059,213
Financial assets measured at fair value 
 through profit or loss (“FVTPL”)  26 20,003 –     

  
11,581,293 8,061,197

Assets classified as held for sale – 17,460     
  

11,581,293 8,078,657
     

Current liabilities
Trade and other payables  27 4,635,614 5,364,424
Tax payable 7,637 4,869
Bank borrowings 28 2,189,448 2,371,072
Other borrowings 29 1,642,585 559,491
Long term bonds 30 3,099,913 32,476
Lease liabilities 31 208,997 238,667
Short term debenture 32 204,153 –
Other liabilities 34 16,206 27,179
Contract liabilities 23 12,421 13,687
Deferred income 33 31,364 17,855     

12,048,338 8,629,720
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AT 31 DECEMBER 2025 2025 12 31
(EXPRESSED IN RENMINBI) 

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

2025 2024
2025 2024

NOTES RMB’000 RMB’000

     
  

Net current liabilities (467,045) (551,063)     

Total assets less current liabilities 24,530,071 25,310,830
     

Non-current liabilities
Derivative financial instruments  21 – 1,083
Other payables 27 – 3,121
Bank borrowings 28 8,393,990 6,888,188
Other borrowings 29 996,231 1,385,597
Long term bonds 30 2,737,221 3,226,314
Lease liabilities 31 2,105,746 2,195,031
Other liabilities 34 213,634 253,122
Deferred tax liabilities 9 6,045 10,375
Deferred income 33 258,832 225,203     

14,711,699 14,188,034     

NET ASSETS 9,818,372 11,122,796
     

CAPITAL AND RESERVES
Share capital  37 675,869 675,869
Reserves 7,618,544 8,855,143     

  
Equity attributable to equity 
 shareholders of the Company 8,294,413 9,531,012
Non-controlling interests 1,523,959 1,591,784     

  
TOTAL EQUITY 9,818,372 11,122,796

     

Approved and authorised for issue by the board of directors on 24 
March 2026.

Sun Yugang Zhu Xiaohui

Director Director

The notes on pages 137 to 290 form part of these financial 
statements. 

2026 3 24

137 290
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FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31
(EXPRESSED IN RENMINBI) 

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Attributable to equity shareholders of the Company

 

Share
capital

Share
premium

Other
reserve

Statutory
reserve

Share
award

reserve

Shares
held 

under the 
Share 

Award
Scheme

Fair value
through other

comprehensive
income reserve

Translation
reserve

Retained
earnings Sub-total

Non-
controlling

interests TotalNOTES

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

               

Balance at 1 January 2025 2025 1 1  
675,869 6,545,061 638,291 347,517 47,941 (85,353) (103,061) 30,016 1,434,731 9,531,012 1,591,784 11,122,796               

Changes in equity for 
2025:

2025

Loss for the year – – – – – – – – (1,128,627) (1,128,627) (75,289) (1,203,916)
Other comprehensive 

income for the year – – – – – – 468 (6,493) – (6,025) (298) (6,323)               

Total comprehensive income 
for the year – – – – – – 468 (6,493) (1,128,627) (1,134,652) (75,587) (1,210,239)               

Share purchase for the Share 
Award Scheme

36
– – – – – (58,592) – – – (58,592) – (58,592)

Vesting of award shares 36 – – – – (47,742) 49,774 – – (2,032) – – –
Recognition of equity-settled 

share-based payments
36

– – – – 52,996 – – – – 52,996 – 52,996
Dividends distribution 37(b) – (95,589) – – – – – – – (95,589) – (95,589)
Injection of capital from non-

controlling interests – – – – – – – – – – 7,000 7,000
Equity transactions related 

to interest free loans
 37(d)

– – (762) – – – – – – (762) 762 –
Transfer to statutory reserves – – – 9,772 – – – – (9,772) – – –               

Balance at 31 December 
2025

2025 12 31
675,869 6,449,472 637,529 357,289 53,195 (94,171) (102,593) 23,523 294,300 8,294,413 1,523,959 9,818,372
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FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31
(EXPRESSED IN RENMINBI) 

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Attributable to equity shareholders of the Company

 

Share
capital

Share
premium

Other
reserve

Statutory
reserve

Share
award

reserve

Shares
held 

under the 
Share 

Award
Scheme

Fair value
through other

comprehensive
income reserve

Translation
reserve

Retained
earnings Sub-total

Non-
controlling

interests TotalNOTES

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

               

Balance at 1 January 2024 2024 1 1  
 675,869 6,579,949 838,102 332,686 50,014 (77,902) (86,216) 25,700 2,862,783 11,200,985 641,779 11,842,764               

Changes in equity for 
2024:

2024

Loss for the year – – – – – – – – (1,416,753) (1,416,753) (52,682) (1,469,435)
Other comprehensive 

income for the year – – – – – – (16,845) 4,316 – (12,529) (55) (12,584)               

Total comprehensive income 
for the year – – – – – – (16,845) 4,316 (1,416,753) (1,429,282) (52,737) (1,482,019)                

Share purchase for the Share 
Award Scheme  

36
– – – – – (57,703) – – – (57,703) – (57,703)

Vesting of award shares 36 – – – – (53,784) 50,252 – – 3,532 – – –
Recognition of equity-settled 

share-based payments
36

– – – – 51,711 – – – – 51,711 – 51,711
Dividends distribution 37(b) – (34,888) – – – – – – – (34,888) – (34,888)
Injection of capital from non-

controlling interests – – (199,811) – – – – – – (199,811) 608,843 409,032
Acquisition of non-wholly 

owned subsidiaries
 

 – – – – – – – – – – 385,620 385,620
Other capital contribution 

from non-controlling 
shareholders – – – – – – – – – – 8,279 8,279

Transfer to statutory reserves – – – 14,831 – – – – (14,831) – – –               

Balance at 31 December 
2024 and 1 January 
2025

2024 12 31
2025 1 1

675,869 6,545,061 638,291 347,517 47,941 (85,353) (103,061) 30,016 1,434,731 9,531,012 1,591,784 11,122,796
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FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31
(EXPRESSED IN RENMINBI) 

CONSOLIDATED STATEMENT OF CASH FLOWS 

2025 2024
2025 2024

NOTE RMB’000 RMB’000

     

Operating activities
Cash generated from operations  25(a) 2,516,714 2,443,480
Income taxes paid (14,362) (39,834)      

Net cash generated from operating 
activities 2,502,352 2,403,646

      

Investing activities
Interest received  132,540 47,175
Purchases of property, plant and 

equipment (932,692) (1,150,734)
Purchases of other intangible assets (4,144) (5,131)
Payments for right-of-use assets – (62)
Purchases of biological assets (2,115) (21,685)
Additions in biological assets in 

relation to feeding and other related 
costs (2,845,402) (3,245,397)

Placement of pledged bank deposits (19,475) (31,000)
Withdrawal of pledged bank deposits 42,153 42,080
Placement of term deposits with 

original maturity over three months 
and restricted bank deposits (2,650,631) (724,915)

Placement of financial assets measured 
at FVTPL (20,003) –

Withdrawal of term deposits with 
original maturity over three months 
and restricted bank deposits 1,015,920 195,860

Proceeds on disposal of intangible 
assets 489 –

Proceeds from disposal of property, 
plant and equipment 5,620 23,949

Proceeds from disposal of dairy cows 1,339,627 1,010,893
Government grants received 94,788 85,232
Investment in associates (1,000) (72,919)
Net cash inflow on business 

combination in current year – 44,287
Net cash outflow on business 

combination in prior years – (16,085)
Dividends received from an associate – 4,900
Loans to associates (173,500) (269,140)
Loan repayment from associates 176,500 114,600     

 
Net cash used in investing activities (3,841,325) (3,968,092)
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FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31
(EXPRESSED IN RENMINBI) 

CONSOLIDATED STATEMENT OF CASH FLOWS

2025 2024
2025 2024

NOTE RMB’000 RMB’000

     

Financing activities
Dividends paid  (95,589) (34,888)
Interest paid (542,981) (500,580)
New bank borrowings raised 6,286,806 7,387,013
Repayment of bank borrowings (4,961,412) (6,179,988)
New other borrowings raised 3,308,912 1,775,753
Repayment of other borrowings (2,625,249) (456,448)
Payment for partial redemption of long 

term bonds (154,044) (333,727)
Repayments of leases liabilities (112,087) (185,246)
Payment for repurchase of ordinary 

shares (58,592) (57,703)
Gross cash inflow from capped 

and floored cross currency swap 
(“CFCCS”)

CFCCS
60,726 60,643

Gross cash outflow from CFCCS CFCCS (77,024) (77,560)
Gross cash inflow from foreign 

currency forward contracts – 426,234
Gross cash outflow from foreign 

currency forward contracts – (430,299)
New short term debenture raised 199,800 –

New long term bonds raised 2,776,618 –

Addition of other liabilities – 190,968
Repayments of other liabilities (10,963) –

Capital contribution from non-
controlling shareholders 7,000 417,311      

Net cash generated from financing 
activities 4,001,921 2,001,483      

Net increase in cash and cash 
equivalents 2,662,948 437,037     
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FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31
(EXPRESSED IN RENMINBI) 

CONSOLIDATED STATEMENT OF CASH FLOWS

2025 2024
2025 2024

NOTE RMB’000 RMB’000

     

Cash and cash equivalents at  
1 January

1 1
2,297,889 1,859,738      

Effect of foreign exchange rate 
changes (44,396) 1,114      

Cash and cash equivalents at  
31 December

12 31
4,916,441 2,297,889

      

Represented by
Bank balances and cash 7,900,232 3,636,711
Less: restricted bank deposits and term 

deposits with original maturity 
over three months

  

(2,983,791) (1,338,822)
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FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

1. GENERAL INFORMATION
China Modern Dairy Holdings Ltd. (the “Company”) was 
incorporated and registered in the Cayman Islands as 
an exempted company with limited liability under the 
Companies Law of the Cayman Islands. Its shares have been 
listed on the Main Board of The Stock Exchange of Hong 
Kong Limited since 26 November 2010. The registered office 
of the Company is Maples Corporate Services Limited, PO 
Box 309, Ugland House, Grand Cayman, KYI-1104, Cayman 
Islands.

As at 31 December 2025, China Mengniu Dairy Co., Ltd. 
(“Mengniu”) and its wholly-owned subsidiary together owned 
56.36% of the issued share capital of the Company. Mengniu 
and its subsidiaries are hereinafter collectively referred to as 
“Mengniu Group”.

The principal activity of the Company is investment holding 
and its subsidiaries (together, the “Group”) are mainly 
engaged in production and sales of milk, trading, production 
and sales of feeds, sales of breeding products and provision 
of platform services.

The consolidated financial statements are presented in 
Renminbi (“RMB”), which is the functional currency of the 
Company.

 1. 

2010
11 26

Maples 
Corporate Services Limited, PO Box 309, 
Ugland House, Grand Cayman, KYI–1104, 
Cayman Islands

2025 12 31

56.36%
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FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. 
(a) 

2(c)

(b) 
2025 12 31

– 

– 

2. MATERIAL ACCOUNTING POLICIES
(a) Statement of compliance

These financial statements have been prepared in 
accordance with IFRS Accounting Standards, which 
collective term includes all applicable individual 
International Financial Reporting Standards (“IFRSs”), 
International Accounting Standards (“IASs”) and 
Interpretations issued by the International Accounting 
Standards Board (“ IASB”)  and the d isc losure 
requirements of the Hong Kong Companies Ordinance. 
These financial statements also comply with the 
applicable disclosure provisions of the Rules Governing 
the Listing of Securities on The Stock Exchange of Hong 
Kong Limited. Material accounting policies adopted by 
the Group are disclosed below.

The IASB has issued certain new or amended IFRS 
Accounting Standards that are first effective or 
available for early adoption for the current accounting 
period of the Group. Note 2(c) provides information 
on any changes in accounting policies resulting from 
initial application of these developments to the 
extent that they are relevant to the Group for the 
current accounting period reflected in these financial 
statements.

(b) Basis of preparation of the financial statements
The consolidated financial statements for the year 
ended 31 December 2025 comprise the Group and the 
Group’s interests in associates and a joint venture.

The measurement basis used in the preparation of the 
financial statements is the historical cost basis except 
that the following assets and liabilities are stated at their 
fair value as explained in the accounting policies set out 
below:

– biological assets, including milkable cows, heifers 
and calves;

– derivative financial instruments.
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FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(b) Basis of preparation of the financial statements 
(continued)

The preparation of financial statements in conformity 
with IFRS Accounting Standards requires management 
to make judgements, estimates and assumptions that 
affect the application of policies and reported amounts 
of assets, liabilities, income and expenses. The estimates 
and associated assumptions are based on historical 
experience and various other factors that are believed 
to be reasonable under the circumstances, the results of 
which form the basis of making the judgements about 
carrying values of assets and liabilities that are not 
readily apparent from other sources. Actual results may 
differ from these estimates.

In  p repara t ion  o f  the  conso l ida ted f i nanc ia l 
statements for the year ended 31 December 2025, 
the Directors have given careful consideration to the 
future liquidity of the Group in light of the fact that 
the Group’s current liabilities exceeded its current 
assets by RMB467,045,000 (2024: RMB551,063,000). 
Taking into account, (i) the available credit facilities 
of  approx imate ly RMB7,419,998,000 (of  which 
approximately RMB2,385,698,000 expires after one year) 
which remain unutilised as at 31 December 2025 and 
of which, an amount of RMB1,000,000,000 is from Inner 
Mongolia Mengniu Dairy (Group) Company Limited 
(“Inner Mongolia Mengniu”), a subsidiary of Mengniu, 
and the remaining facilities are from licensed banks; 
(ii) the expected net cash inflows generated from the 
Group’s operations for the next twelve months, the 
Directors are satisfied that the Group will be able to 
meet in full its financial obligations as and when they 
fall due in the foreseeable future. Accordingly, the 
consolidated financial statements have been prepared 
on a going concern basis.

Judgements made by management in the application 
of IFRS Accounting Standards that have significant 
effect on the financial statements and major sources of 
estimation uncertainty are discussed in note 3.

2.  

(b)  

2025 12 31

467,045,000
2 0 2 4 5 5 1 , 0 6 3 , 0 0 0

( i ) 2025
12 31

7,419,998,000
2,385,698,000

1,000,000,000

(ii)

3
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(c) Changes in accounting policies
New and amended IFRSs
The Group has applied amendments to IAS 21, The 
effects of changes in foreign exchange rates – Lack of 
exchangeability issued by the IASB to these financial 
statements for the current accounting period. The 
amendments do not have a material impact on these 
financial statements as the Group has not entered into 
any foreign currency transactions in which the foreign 
currency is not exchangeable into another currency.

The Group has not applied any new standard or 
interpretation that is not yet effective for the current 
accounting period.

(d) Subsidiaries and non-controlling interests
Subsidiaries are entities controlled by the Group. The 
Group controls an entity when it is exposed to, or has 
rights to, variable returns from its involvement with the 
entity and has the ability to affect those returns through 
its power over the entity. The financial statements of 
subsidiaries are included in the consolidated financial 
statements from the date on which control commences 
until the date on which control ceases.

Intra-group balances and transactions, and any 
unrealised income and expenses (except for foreign 
currency transaction gains or losses) arising from intra-
group transactions, are eliminated. Unrealised losses 
resulting from intra-group transactions are eliminated in 
the same way as unrealised gains, but only to the extent 
that there is no evidence of impairment.

2.  

(c) 

21
 – 

(d) 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(d) Subsidiaries and non-controlling interests (continued)

For each business combination, the Group can elect to 
measure any non-controlling interests (“NCI”) either 
at fair value or at the NCI’s proportionate share of the 
subsidiary’s net identifiable assets. NCI are presented in 
the consolidated statement of financial position within 
equity, separately from equity attributable to the equity 
shareholders of the Company. NCI in the results of the 
Group are presented on the face of the consolidated 
statement of profit or loss and the consolidated 
statement of profit or loss and other comprehensive 
income as an allocation of the total profit or loss and 
total comprehensive income for the year between NCI 
and the equity shareholders of the Company. Loans 
from holders of NCI and other contractual obligations 
towards these holders are presented as financial 
liabilities in the consolidated statement of financial 
position in accordance with notes 2(s) or (t) depending 
on the nature of the liability.

Changes in the Group’s interests in a subsidiary that do 
not result in a loss of control are accounted for as equity 
transactions.

When the Group loses control of a subsidiary, it 
derecognises the assets and liabilities of the subsidiary, 
and any related NCI and other components of equity. 
Any resulting gain or loss is recognised in profit or 
loss. Any interest retained in that former subsidiary is 
measured at fair value when control is lost.

In the Company’s statement of financial position, 
an investment in a subsidiary is stated at cost less 
impairment losses (see note 2(n)), unless it is classified 
as held for sale (or included in a disposal group 
classified as held for sale).

2.  

(d) 

2(s) (t)

2(n)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(e) Associates and joint ventures
An associate is an entity in which the Group or the 
Company has significant influence, but not control or 
joint control, over the financial and operating policies. 
A joint venture is an arrangement in which the Group 
or the Company has joint control, whereby the Group 
or the Company has the rights to the net assets of 
the arrangement, rather than rights to its assets and 
obligations for its liabilities.

An interest in an associate or a joint venture is 
accounted for using the equity method, unless it is 
classified as held for sale (or included in a disposal 
Group classified as held for sale). They are initially 
recognised at cost, which includes transaction costs. 
Subsequently, the consolidated financial statements 
include the Group’s share of the profit or loss and other 
comprehensive income (“OCI”) of those investees, until 
the date on which significant influence or joint control 
ceases.

When the Group’s share of losses exceeds its interest in 
the associate or the joint venture, the Group’s interest 
is reduced to nil and recognition of further losses is 
discontinued except to the extent that the Group has 
incurred legal or constructive obligations or made 
payments on behalf of the investee. For this purpose, 
the Group’s interest is the carrying amount of the 
investment under the equity method, together with any 
other long-term interests that in substance form part of 
the Group’s net investment in the associate or the joint 
venture, after applying the ECL model to such other 
long-term interests where applicable (see note 2(n)(i)).

2.  

(e) 

2(n)(i)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(e) Associates and joint ventures (continued)

Unrealised gains arising from transactions with equity-
accounted investees are eliminated against the 
investment to the extent of the Group’s interest in the 
investee. Unrealised losses are eliminated in the same 
way as unrealised gains, but only to the extent there is 
no evidence of impairment.

Acquisition of additional interests in associates or joint 
ventures
When the Group increases its ownership interest in an 
associate or a joint venture but the Group continues 
to use the equity method, goodwill is recognised at 
acquisition date if there is excess of the consideration 
paid over the share of carrying amount of net assets 
attributable to the additional interests in associates or 
joint ventures acquired. Any excess of share of carrying 
amount of net assets attributable to the additional 
interests in associates or joint ventures acquired over 
the consideration paid are recognised in the profit or 
loss in the period in which the additional interest are 
acquired.

2.  

(e) 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(f) Goodwill
Goodwill arising on acquisition of businesses is 
measured at cost less accumulated impairment losses 
and is tested annually for impairment (see note 2(n)).

(g) Other investments in securities
The Group’s policies for investments in securities, other 
than investments in subsidiaries, associates and joint 
ventures, are set out below.

Investments in securities are recognised/derecognised 
on the date the Group commits to purchase/sell the 
investment. The investments are initially stated at 
fair value plus directly attributable transaction costs, 
except for those investments measured at fair value 
through profit and loss (“FVTPL”) for which transaction 
costs are recognised directly in profit or loss. For an 
explanation of how the Group determines fair value of 
financial instruments, see note 39. These investments 
are subsequently accounted for as follows, depending 
on their classification.

(i) Non-equity investments
Non-equity investments are classified into one of 
the following measurement categories:
– amortised cost, if the investment is held 

for the collection of contractual cash flows 
which represent solely payments of principal 
and interest. Expected credit losses, interest 
income calculated using the effective 
interest method (see note 2(w)(ii)(a)), foreign 
exchange gains and losses are recognised 
in prof i t  or loss. Any gain or loss on 
derecognition is recognised in profit or loss.

2.  

(f) 

2(n)

(g) 

39

(i) 

– 

2(w)(i i)(a)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(g) Other investments in securities (continued)

(i) Non-equity investments (continued)

Non-equity investments are classif ied into 
one of the following measurement categories: 
(continued)
– FVTOCI – recycling, if the contractual cash 

flows of the investment comprise solely 
payments of principal and interest and the 
investment is held within a business model 
whose objective is achieved by both the 
collection of contractual cash flows and 
sale. Expected credit losses, interest income 
(calculated using the effective interest 
method) and foreign exchange gains and 
losses are recognised in profit or loss and 
computed in the same manner as if the 
financial asset was measured at amortised 
cost. The difference between the fair value 
and the amortised cost is recognised in OCI. 
When the investment is derecognised, the 
amount accumulated in OCI is recycled from 
equity to profit or loss.

– FVTPL if the investment does not meet the 
criteria for being measured at amortised cost 
or FVTOCI (recycling). Changes in the fair 
value of the investment (including interest) 
are recognised in profit or loss.

2.  

(g) 
(i) 

– 
 – 

– 
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2. MATERIAL ACCOUNTING POLICIES 
(continued)

(g) Other investments in securities (continued)

(ii) Equity investments
An investment in equity securities is classified 
as FVTPL, unless the investment is not held for 
trading purposes and on initial recognition the 
Group makes an irrevocable election to designate 
the investment at FVTOCI (non-recycling) such that 
subsequent changes in fair value are recognised 
in OCI. Such elections are made on an instrument-
by-instrument basis, but may only be made if the 
investment meets the definition of equity from the 
issuer’s perspective. If such election is made for a 
particular investment, at the time of disposal, the 
amount accumulated in the fair value reserve (non-
recycling) is transferred to retained earnings and 
not recycled through profit or loss. Dividends from 
an investment in equity securities, irrespective 
of whether classified as at FVTPL or FVTOCI, are 
recognised in profit or loss as other income.

(h) Derivative financial instruments
The Group holds derivative financial instruments to 
manage its foreign currency and interest rate risk 
exposures. Embedded derivatives are separated from 
the host contract and accounted for separately if the 
host contract is not a financial asset and certain criteria 
are met.

Derivatives are init ial ly measured at fair value. 
Subsequently, they are measured at fair value with 
changes therein recognised in profit or loss, except 
where the derivatives qualify for cash flow hedge 
accounting or hedges of net investment in a foreign 
operation.

2.  

(g) 
(ii) 

(h) 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(i) Property, plant and equipment
The property, plant and equipment are stated at 
cost, which includes capitalised borrowing costs, 
less accumulated depreciation and any accumulated 
impairment losses (see note 2(n)).

If significant parts of an item of property, plant and 
equipment have different useful lives, then they are 
accounted for as separate items (major components).

Any gain or loss on disposal of an item of property, 
plant and equipment is recognised in profit or loss. 
Any related revaluation surplus is transferred from 
the revaluation reserve to retained profits and is not 
reclassified to profit or loss.

Depreciation is calculated to write off the cost or 
valuation of items of property, plant and equipment less 
their estimated residual values, if any, using the straight 
line method over their estimated useful lives, and is 
generally recognised in profit or loss.

The est imated useful l ives for the current and 
comparative periods are as follows:

– Freehold land is not depreciated.

– Bu i ld ings  s i tua ted on f reeho ld l and a re 
depreciated over their estimated useful life, 
being no more than 50 years after the date of 
completion.

– Leasehold land is depreciated over the unexpired 
term of lease.

2.  

(i) 

2(n)

– 

– 

50

– 
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2. MATERIAL ACCOUNTING POLICIES 
(continued)

(i) Property, plant and equipment (continued)

– The Group’s interests in buildings situated on 
leasehold land are depreciated over the shorter 
of the unexpired term of lease and the buildings’ 
estimated useful lives, being no more than 50 
years after the date of completion.

– Buildings 10 to 20 years

– Motor vehicles 5 to 10 years

– Plant and equipment 5 to 10 years

Depreciation methods, useful lives and residual values 
are reviewed annually and adjusted if appropriate.

(j) Intangible assets (other than goodwill)
Expenditure on research activities is recognised in 
profit or loss as incurred. Development expenditure is 
capitalised only if the expenditure can be measured 
reliably, the product or process is technically and 
commercially feasible, future economic benefits are 
probable and the Group intends to and has sufficient 
resources to complete development and to use or 
sell the resulting asset. Otherwise, it is recognised in 
profit or loss as incurred. Capitalised development 
expenditure is subsequently measured at cost less 
accumulated amortisation and any accumulated 
impairment losses.

Other intangible assets, including patents and 
trademarks, that are acquired by the Group and have 
finite useful lives are measured at cost less accumulated 
amortisation and any accumulated impairment losses 
(see note 2(n)).

Expenditure on internally generated goodwill and 
brands, is recognised in profit or loss as incurred.

Amortisation is calculated to write off the cost of 
intangible assets less their estimated residual values 
using the straight-line method over their estimated 
useful lives, if any, and is generally recognised in profit 
or loss.

2.  

(i) 
– 

50

–  10 20

–  5 10

–  5 10

(j) 

2(n)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(j) Intangible assets (other than goodwill) (continued)

The est imated useful l ives for the current and 
comparative periods are as follows:

– Software 5 to 10 years

– Distribution channels and customer 
relationships

5 years

– Patents and trademarks 10 years

Amortisation methods, useful lives and residual values 
are reviewed annually and adjusted if appropriate.

(k) Leased assets
At inception of a contract, the Group assesses whether 
the contract is, or contains, a lease. This is the case if 
the contract conveys the right to control the use of an 
identified asset for a period of time in exchange for 
consideration. Control is conveyed where the customer 
has both the right to direct the use of the identified 
asset and to obtain substantially all of the economic 
benefits from that use.

(i) As a lessee
Where the contract contains lease component(s) 
and non-lease component(s), the Group has 
elected not to separate non-lease components 
and accounts for each lease component and any 
associated non-lease components as a single 
lease component for all.

At the lease commencement date, the Group 
recognises a right-of-use asset and a lease liability, 
except for leases that have a short lease term of 
12 months or less, and leases of low-value items 
such as laptops and office furniture. When the 
Group enters into a lease in respect of a low-value 
item, the Group decides whether to capitalise the 
lease on a lease-by-lease basis. If not capitalised, 
the associated lease payments are recognised in 
profit or loss on a systematic basis over the lease 
term.

2.  

(j) 

– 5 10

– 5

– 10

(k) 

(i) 

12
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2. MATERIAL ACCOUNTING POLICIES 
(continued)

(k) Leased assets (continued)

(i) As a lessee (continued)

Where the lease is capitalised, the lease liability 
is initially recognised at the present value of the 
lease payments payable over the lease term, 
discounted using the interest rate implicit in the 
lease or, if that rate cannot be readily determined, 
using a relevant incremental borrowing rate. After 
initial recognition, the lease liability is measured at 
amortised cost and interest expense is recognised 
using the effective interest method. Variable lease 
payments that do not depend on an index or 
rate are not included in the measurement of the 
lease liability, and are charged to profit or loss as 
incurred.

The right-of-use asset recognised when a lease 
is capitalised is initially measured at cost, which 
comprises the initial amount of the lease liability 
adjusted for any lease payments made at or 
before the commencement date, plus any initial 
direct costs incurred and an estimate of costs to 
dismantle and remove the underlying asset or to 
restore the underlying asset or the site on which it 
is located, less any lease incentives received. The 
right-of-use asset is subsequently stated at cost 
less accumulated depreciation and impairment 
losses (see notes 2(i) and 2(n)(ii)), except for the 
following types of right-of-use asset:

– right-of-use assets that meet the definition 
of investment property are carried at fair 
value; and

– right-of-use assets related to leasehold 
land and buildings where the Group is the 
registered owner of the leasehold interest 
are carried at fair value; and

– right-of-use assets related to interests in 
leasehold land where the interest in the land 
is held as inventory are carried at the lower 
of cost and net realisable value (see note 
2(o)).

2.  

(k) 
(i) 

2(i) 2(n)(ii)

– 

– 

– 

2(o)
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2. MATERIAL ACCOUNTING POLICIES 
(continued)

(k) Leased assets (continued)

(i) As a lessee (continued)

Refundable rental deposits are accounted 
for separately from the right-of-use assets in 
accordance with the accounting policy applicable 
to investments in non-equity securities carried 
at amortised cost (see notes 2(g)(i) and 2(n)(i)). 
Any excess of the nominal value over the initial 
fair value of the deposits is accounted for as 
additional lease payments made and is included 
in the cost of right-of-use assets.

The lease liability is remeasured when there is a 
change in future lease payments arising from a 
change in an index or rate, if there is a change in 
the Group’s estimate of the amount expected to 
be payable under a residual value guarantee, or 
if the Group changes its assessment of whether it 
will exercise a purchase, extension or termination 
option. When the lease liability is remeasured in 
this way, a corresponding adjustment is made to 
the carrying amount of the right-of-use asset, or is 
recorded in profit or loss if the carrying amount of 
the right-of-use asset has been reduced to zero.

The lease liability is also remeasured when there 
is a lease modification, which means a change 
in the scope of a lease or the consideration for a 
lease that is not originally provided for in the lease 
contract, if such modification is not accounted 
for as a separate lease. In this case, the lease 
liability is remeasured based on the revised lease 
payments and lease term using a revised discount 
rate at the effective date of the modification.

In the consolidated statement of financial position, 
the current portion of long-term lease liabilities 
is determined as the present value of contractual 
payments that are due to be settled within twelve 
months after the reporting period.

2.  

(k) 
(i) 

2(g)(i) 2(n)(i)

12
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(l) Biological assets
The Group’s biological assets comprise dairy cows. 
Dairy cows, including milkable cows, heifers and calves, 
are measured on initial recognition and at the end of 
the reporting period at their fair value less costs to sell, 
with any resulting gain or loss recognised in profit or 
loss for the year in which it arises.

The feeding costs and other related costs including 
staff costs, depreciation charge, utility costs and 
consumables incurred for raising of heifers and calves 
are capitalised, until such time as the heifers and calves 
begin to produce milk.

(m) Agricultural produce
Agricultural produce represents raw milk. Raw milk is 
recognised at the point of harvest at its fair value less 
costs to sell. A gain or loss arising from agricultural 
produce at the point of harvest measuring at fair 
value less costs to sell is included in profit or loss for 
the period in which it arises. Gains arising on initial 
recognition of raw milk at fair value less costs to sell at 
the point of harvest presents the difference between the 
fair value less costs to sell and the actual costs incurred.

(n) Credit losses and impairment of assets
(i) Credit losses from financial instruments

The Group recognises a loss allowance for 
expected credit losses (“ECL”s) on:

– financial assets measured at amortised cost 
(including cash and cash equivalents, trade 
receivables and other receivables, including 
those loans to associates and joint ventures 
that are held for the collection of contractual 
cash flows which represent solely payments 
of principal and interest).

2.  

(l) 

(m) 

(n) 
(i) 

– 
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2. MATERIAL ACCOUNTING POLICIES 
(continued)

(n) Credit losses and impairment of assets (continued)

(i) Credit losses from financial instruments (continued)

Measurement of ECLs
ECLs are a probability-weighted estimate of credit 
losses. Generally, credit losses are measured as 
the present value of all expected cash shortfalls 
between the contractual and expected amounts.

The expected cash shortfalls are discounted using 
the following rates if the effect is material:

– fixed-rate financial assets, trade and other 
receivables and contract assets: effective 
interest rate determined at initial recognition 
or an approximation thereof;

– variable-rate f inancial assets: current 
effective interest rate;

The maximum period considered when estimating 
ECLs is the maximum contractual period over 
which the Group is exposed to credit risk.

ECLs are measured on either of the following 
bases:

– 12-month ECLs: these are the portion of 
ECLs that result from default events that 
are possible within the 12 months after the 
reporting date (or a shorter period if the 
expected life of the instrument is less than 
12 months); and

– lifetime ECLs: these are the ECLs that result 
from all possible default events over the 
expected lives of the items to which the ECL 
model applies.

2.  

(n) 
(i) 

– 

– 

– 12
12

12

– 
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2. MATERIAL ACCOUNTING POLICIES 
(continued)

(n) Credit losses and impairment of assets (continued)

(i) Credit losses from financial instruments (continued)

Measurement of ECLs (continued)

The Group measures loss allowances at an amount 
equal to lifetime ECLs, except for the following, 
which are measured at 12-months ECLs:

– financial instruments that are determined to 
have low credit risk at the reporting date; 
and

– other financial instruments for which credit 
risk (i.e. the risk of default occurring over 
the expected life of the financial instrument) 
has not increased significantly since initial 
recognition.

Loss allowances for trade receivables are always 
measured at an amount equal to lifetime ECLs.

Significant increases in credit risk
When determining whether the credit risk of a 
financial instrument (including a loan commitment) 
has increased significantly since initial recognition 
and when measuring ECLs, the Group considers 
reasonable and supportable information that 
is relevant and available without undue cost 
or effort. This includes both quantitative and 
qualitative information and analysis, based on 
the Group’s historical experience and informed 
credit assessment, that includes forward-looking 
information.

The Group assumes that the credit risk on a 
financial asset has increased significantly if it is 
more than 30 days past due.

2.  

(n) 
(i) 

12

– 

– 

30
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2. MATERIAL ACCOUNTING POLICIES 
(continued)

(n) Credit losses and impairment of assets (continued)

(i) Credit losses from financial instruments (continued)

Significant increases in credit risk (continued)

The Group considers a financial asset to be in 
default when:

– the debtor is unlikely to pay its credit 
obligations to the Group in full, without 
recourse by the Group to actions such as 
realising security (if any is held); or

– the financial asset is 90 days past due.

The Group considers a financial instrument to 
have low credit risk when its credit risk rating is 
equivalent to the globally understood definition of 
investment grade.

ECLs are remeasured at each reporting date to 
reflect changes in the financial instrument’s credit 
risk since initial recognition. Any change in the 
ECL amount is recognised as an impairment gain 
or loss in profit or loss. The Group recognises an 
impairment gain or loss for all financial instruments 
with a corresponding adjustment to their carrying 
amount through a loss allowance account, except 
for investments in non-equity securities that are 
measured at FVTOCI (recycling), for which the loss 
allowance is recognised in OCI and accumulated 
in the fair value reserve (recycling) does not 
reduce the carrying amount of the financial asset 
in the statement of financial position.

2.  

(n) 
(i) 

– 

– 90
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2. MATERIAL ACCOUNTING POLICIES 
(continued)

(n) Credit losses and impairment of assets (continued)

(i) Credit losses from financial instruments (continued)

Significant increases in credit risk (continued)

Credit-impaired financial assets
At each reporting date, the Group assesses 
whether a financial asset is credit-impaired. A 
financial asset is credit-impaired when one or 
more events that have a detrimental impact on the 
estimated future cash flows of the financial asset 
have occurred.

Evidence that a financial asset is credit-impaired 
includes the following observable events:

– significant financial difficulties of the debtor;

– a breach of contract, such as a default or 
being more than 90 days past due;

– the restructuring of a loan or advance by the 
Group on terms that the Group would not 
consider otherwise;

– it is probable that the debtor will enter 
bankruptcy or other financial reorganisation; 
or

– the disappearance of an active market for 
a security because of financial difficulties of 
the issuer.

2.  

(n) 
(i) 

– 

– 
90

– 

– 

– 
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2. MATERIAL ACCOUNTING POLICIES 
(continued)

(n) Credit losses and impairment of assets (continued)

(i) Credit losses from financial instruments (continued)

Write-off policy
The gross carrying amount of a financial asset is 
written off to the extent that there is no realistic 
prospect of recovery. This is generally the case 
when the asset becomes 90 days past due or 
when the Group otherwise determines that the 
debtor does not have assets or sources of income 
that could generate sufficient cash flows to repay 
the amounts subject to the write-off.

Subsequent recoveries of an asset that was 
previously written off are recognised as a reversal 
of impairment in profit or loss in the period in 
which the recovery occurs.

(ii) Impairment of other non-current assets
At each reporting date, the Group reviews the 
carrying amounts of its non-financial assets 
(other than inventories and deferred tax assets) 
to determine whether there is any indication of 
impairment. If any such indication exists, then the 
asset’s recoverable amount is estimated. Goodwill 
is tested annually for impairment.

For impairment testing, assets are grouped 
together into the smallest group of assets that 
generates cash inflows from continuing use that 
are largely independent of the cash inflows of 
other assets or cash-generating units (“CGU”s). 
Goodwill arising from a business combination is 
allocated to CGUs or groups of CGUs that are 
expected to benefit from the synergies of the 
combination.

2.  

(n) 
(i) 

90

(ii) 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(n) Credit losses and impairment of assets (continued)

(ii) Impairment of other non-current assets (continued)

The recoverable amount of an asset or CGU is 
the greater of its value in use and its fair value 
less costs of disposal. Value in use is based on the 
estimated future cash flows, discounted to their 
present value using a pre-tax discount rate that 
reflects current market assessments of the time 
value of money and the risks specific to the asset 
or CGU.

An impairment loss is recognised if the carrying 
a m o u n t  o f  a n  a s s e t  o r  C G U e x c e e d s  i t s 
recoverable amount.

Impairment losses are recognised in profit or loss. 
They are allocated first to reduce the carrying 
amount of any goodwill allocated to the CGU, and 
then to reduce the carrying amounts of the other 
assets in the CGU on a pro rata basis.

An impairment loss in respect of goodwill is not 
reversed. For other assets, an impairment loss 
is reversed only to the extent that the resulting 
carrying amount does not exceed the carrying 
amount that would have been determined, net of 
depreciation or amortisation, if no impairment loss 
had been recognised.

2.  

(n) 
(ii) 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(n) Credit losses and impairment of assets (continued)

(iii) Interim financial reporting and impairment
Under the Rules Governing the List ing of 
Securities on the Stock Exchange of Hong Kong 
Limited, the Group is required to prepare an 
interim financial report in compliance with HKAS 
34, Interim financial reporting, in respect of the 
first six months of the financial year. At the end of 
the interim period, the Group applies the same 
impairment testing, recognition, and reversal 
criteria as it would at the end of the financial year 
(see notes 2(n)(i) and (ii)).

Impairment losses recognised in an interim 
period in respect of goodwill are not reversed in a 
subsequent period. This is the case even if no loss, 
or a smaller loss, would have been recognised had 
the impairment been assessed only at the end 
of the financial year to which the interim period 
relates.

(o) Inventories
Inventories are measured at the lower of cost and net 
realisable value as follows:

Cost is calculated using the weighted average cost 
formula and comprises all costs of purchase, costs of 
conversion and other costs incurred in bringing the 
inventories to their present location and condition.

Net realisable value is the estimated selling price in the 
ordinary course of business less the estimated costs of 
completion and the estimated costs necessary to make 
the sale.

2.  

(n) 
(iii) 

34

2(n)(i) (ii)

(o) 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(p) Contract liabilities
A contract liability is recognised when the customer 
pays non-refundable consideration before the Group 
recognises the related revenue (see note 2(w)(i)). A 
contract liability is also recognised if the Group has 
an unconditional right to receive non-refundable 
consideration before the Group recognises the 
related revenue. In such latter cases, a corresponding 
receivable is also recognised (see note 2(q)).

When the contract includes a significant financing 
component, the contract balance includes interest 
accrued under the effective interest method.

(q) Trade and other receivables
A receivable is recognised when the Group has an 
unconditional right to receive consideration and only 
the passage of time is required before payment of that 
consideration is due.

Trade receivables that do not contain a significant 
financing component are initially measured at their 
transaction price. Trade receivables that contain a 
significant financing component and other receivables 
are initially measured at fair value plus transaction costs. 
All receivables are subsequently stated at amortised 
cost (see note 2(n)(i)).

2.  

(p) 

2(w)(i)

2(q)

(q) 

2(n)(i)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(r) Cash and cash equivalents
Cash and cash equivalents comprise cash at bank 
and on hand, demand deposits with banks and other 
financial institutions, property pre-sale proceeds 
held by solicitors that are held for meeting short-
term cash commitments, and other short-term, highly 
liquid investments that are readily convertible into 
known amounts of cash and which are subject to an 
insignificant risk of changes in value, having been within 
three months of maturity at acquisition. Bank overdrafts 
that are repayable on demand and form an integral 
part of the Group’s cash management are also included 
as a component of cash and cash equivalents for the 
purpose of the consolidated cash flow statement. Cash 
and cash equivalents are assessed for ECL (see note 
2(n)(i)).

(s) Trade and other payables (other than refund 
labilities)
Trade and other payables are initially recognised at fair 
value. Subsequent to initial recognition, trade and other 
payables are stated at amortised cost unless the effect 
of discounting would be immaterial, in which case they 
are stated at invoice amounts.

(t) Interest-bearing borrowings
Interest-bearing borrowings are measured initially 
at fair value less transaction costs. Subsequently, 
these borrowings are stated at amortised cost using 
the effective interest method. Interest expense is 
recognised in accordance with note 2(y).

2.  

 

(r) 

2(n)(i)

(s) 

(t) 

2(y)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(u) Employee benefits
(i) Short-term employee benefits and contributions 

to defined contribution retirement plans
Short-term employee benefits are expensed 
as the related service is provided. A liability is 
recognised for the amount expected to be paid 
if the Group has a present legal or constructive 
obligation to pay this amount as a result of 
past service provided by the employee and the 
obligation can be estimated reliably.

Obl igat ions for  contr ibut ions to def ined 
contribution retirement plans are expensed as the 
related service is provided.

(ii) Share-based payments
The grant-date fair value of equity-settled 
share-based payments granted to employees is 
measured using the binomial lattice model. The 
amount is generally recognised as an expense, 
with a corresponding increase in equity, over 
the vesting period of the awards. The amount 
recognised as an expense is adjusted to reflect 
the number of awards for which the related service 
conditions are expected to be met, such that the 
amount ultimately recognised is based on the 
number of awards that meet the related service 
conditions at the vesting date. The equity amount 
is recognised in the capital reserve until either 
the option is exercised (when it is included in the 
amount recognised in share capital for the shares 
issued) or the option expires (when it is released 
directly to retained profits).

When the award shares are vested, the amount 
previously recognised in share award reserve 
and the amount of the relevant treasury shares 
included in equity under the heading of shares 
held under the share award scheme is reversed 
and the differences arising from the reversal is 
adjusted to retained earnings.

2.  

(u) 
(i) 

(ii) 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(u) Employee benefits (continued)

(iii) Termination benefits
Termination benefits are expensed at the earlier of 
when the Group can no longer withdraw the offer 
of those benefits and when the Group recognises 
costs for a restructuring.

(v) Income tax
Income tax expense comprises current tax and deferred 
tax. It is recognised in profit or loss except to the extent 
that it relates to a business combination, or items 
recognised directly in equity or in OCI.

Current tax comprises the estimated tax payable or 
receivable on the taxable income or loss for the year 
and any adjustments to the tax payable or receivable 
in respect of previous years. The amount of current tax 
payable or receivable is the best estimate of the tax 
amount expected to be paid or received that reflects 
any uncertainty related to income taxes. It is measured 
using tax rates enacted or substantively enacted at the 
reporting date. Current tax also includes any tax arising 
from dividends.

Current tax assets and liabilities are offset only if certain 
criteria are met.

2.  

(u) 
(iii) 

(v) 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(v) Income tax (continued)

Deferred tax is recognised in respect of temporary 
differences between the carrying amounts of assets 
and liabilities for financial reporting purposes and the 
amounts used for taxation purposes. Deferred tax is not 
recognised for:

– temporary differences on the initial recognition 
of assets or liabilities in a transaction that is not 
a business combination and that affects neither 
accounting nor taxable profit or loss and does 
not give rise to equal taxable and deductible 
temporary differences;

– temporary differences related to investment in 
subsidiaries, associates and joint venture to the 
extent that the Group is able to control the timing 
of the reversal of the temporary differences and 
it is probable that they will not reverse in the 
foreseeable future;

– taxable temporary differences arising on the initial 
recognition of goodwill; and

– those related to the income taxes arising from 
tax laws enacted or substantively enacted to 
implement the Pillar Two model rules published 
by the Organisation for Economic Co-operation 
and Development.

The Group recognised deferred tax assets and deferred 
tax liabilities separately in relation to its lease liabilities 
and right-of-use assets.

2.  

(v) 

– 

– 

– 

– 
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2. MATERIAL ACCOUNTING POLICIES 
(continued)

(v) Income tax (continued)

Deferred tax assets are recognised for unused tax 
losses, unused tax credits and deductible temporary 
differences to the extent that it is probable that future 
taxable profits will be available against which they can 
be used. Future taxable profits are determined based on 
the reversal of relevant taxable temporary differences. 
If the amount of taxable temporary differences is 
insufficient to recognise a deferred tax asset in full, then 
future taxable profits, adjusted for reversals of existing 
temporary differences, are considered, based on the 
business plans for individual subsidiaries in the Group. 
Deferred tax assets are reviewed at each reporting 
date and are reduced to the extent that it is no longer 
probable that the related tax benefit will be realised; 
such reductions are reversed when the probability of 
future taxable profits improves.

In all other cases, the measurement of deferred tax 
reflects the tax consequences that would follow from 
the manner in which the Group expects, at the reporting 
date, to recover or settle the carrying amount of its 
assets and liabilities.

Deferred tax assets and liabilities are offset only if 
certain criteria are met.

2.  

(v) 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(w) Revenue and other income
(i) Revenue from contracts with customers

Information about the Group’s accounting policies 
relating to contracts with customers is provided in 
note 4.

(ii) Other income
(a) Interest income

Interest income is recognised using the 
effective interest method. The ‘effective 
interest rate’ is the rate that exact ly 
discounts estimated future cash receipts 
through the expected life of the financial 
asset to the gross carrying amount of the 
financial asset. In calculating interest income, 
the effective interest rate is applied to the 
gross carrying amount of the asset (when 
the asset is not credit-impaired). However, 
for financial assets that have become credit-
impaired subsequent to initial recognition, 
interest income is calculated by applying 
the effective interest rate to the amortised 
cost of the financial asset. If the asset is no 
longer credit-impaired, then the calculation 
of interest income reverts to the gross basis.

2.  

(w) 
(i) 

4

(ii) 
(a) 
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2. MATERIAL ACCOUNTING POLICIES 
(continued)

(w) Revenue and other income (continued)

(ii) Other income (continued)

(b) Government grants
Government grants are recognised in the 
statement of financial position initially when 
there is reasonable assurance that they will 
be received and that the Group will comply 
with the conditions attaching to them.

Grants that compensate the Group for 
expenses incurred are recognised as income 
in profit or loss on a systematic basis in the 
same periods in which the expenses are 
incurred.

Grants that compensate the Group for 
the cost of an asset are deducted from 
the carrying amount of the asset and 
consequently are effectively recognised in 
profit or loss over the useful life of the asset 
by way of reduced depreciation expense.

The benefit of a government loan at a 
below-market rate of interest is treated 
as a government grant, measured as the 
difference between proceeds received and 
the fair value of the loan based on prevailing 
market interest rates.

A government grant related to a biological 
asset measured at its fair value less costs to 
sell was recognised in profit or loss when, 
and only when, the conditions attaching to 
the government grant are met.

2.  

(w) 
(ii) 

(b) 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(x) Translation of foreign currencies
Transactions in foreign currencies are translated into the 
respective functional currencies of group companies at 
the exchange rates at the dates of the transactions.

Monetary assets and liabilities denominated in foreign 
currencies are translated into the functional currency at 
the exchange rate at the reporting date. Non-monetary 
assets and liabilities that are measured at fair value in 
a foreign currency are translated into the functional 
currency at the exchange rate when the fair value was 
determined. Non-monetary assets and liabilities that are 
measured based on historical cost in a foreign currency 
are translated at the exchange rate at the date of the 
transaction. Foreign currency differences are generally 
recognised in profit or loss.

However, foreign currency differences arising from the 
translation of the following items are recognised in OCI:

– an investment in equity securities designated as at 
FVTOCI;

The assets and liabil it ies of foreign operations, 
including goodwill and fair value adjustments arising on 
acquisition, are translated into Renminbi at the exchange 
rates at the reporting date. The income and expenses 
of foreign operations are translated into Renminbi at 
the exchange rates at the dates of the transactions.

Foreign currency differences are recognised in OCI and 
accumulated in the exchange reserve, except to the 
extent that the translation difference is allocated to NCI.

2.  

(x) 

– 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. MATERIAL ACCOUNTING POLICIES 
(continued)

(x) Translation of foreign currencies (continued)

When a foreign operation is disposed of in its entirety or 
partially such that control, significant influence or joint 
control is lost, the cumulative amount in the exchange 
reserve related to that foreign operation is reclassified 
to profit or loss as part of the gain or loss on disposal. 
On disposal of a subsidiary that includes a foreign 
operation, the cumulative amount of the exchange 
differences relating to that foreign operation that have 
been attributed to the NCI shall be derecognised, but 
shall not be reclassified to profit or loss. If the Group 
disposes of part of its interest in a subsidiary but retains 
control, then the relevant proportion of the cumulative 
amount is reattributed to NCI. When the Group 
disposes of only part of an associate or joint venture 
while retaining significant influence or joint control, 
the relevant proportion of the cumulative amount is 
reclassified to profit or loss.

(y) Borrowing costs
Borrowing costs that are directly attributable to the 
acquisition, construction or production of an asset 
which necessarily takes a substantial period of time to 
get ready for its intended use or sale are capitalised as 
part of the cost of that asset. Other borrowing costs are 
expensed in the period in which they are incurred.

(z) Asset acquisition
Groups of assets acquired and liabilities assumed are 
assessed to determine if they are business or asset 
acquisitions. On an acquisition-by-acquisition basis, 
the Group chooses to apply a simplified assessment 
of whether an acquired set of activities and assets 
is an asset rather than business acquisition, when 
substantially all of the fair value of the gross assets 
acquired is concentrated in a single identifiable asset or 
group of similar identifiable assets.

2.  

(x) 

(y) 

(z) 
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2. MATERIAL ACCOUNTING POLICIES 
(continued)

(z) Asset acquisition (continued)

When a group of assets acquired and liabilities assumed 
do not constitute a business, the overall acquisition 
cost is allocated to the individual identifiable assets 
and liabilities based on their relative fair values at the 
date of acquisition. An exception is when the sum of 
the individual fair values of the identifiable assets and 
liabilities differs from the overall acquisition cost. In 
such case, any identifiable assets and liabilities that 
are initially measured at an amount other than cost in 
accordance with the Group’s policies are measured 
accordingly, and the residual acquisition cost is 
allocated to the remaining identifiable assets and 
liabilities based on their relative fair values at the date 
of acquisition.

(aa) Related parties
(a) A person, or a close member of that person’s 

family, is related to the Group if that person:

(i) has control or joint control over the Group;

(ii) has significant influence over the Group; or

(iii) is a member of the key management 
personnel of the Group or the Group’s 
parent.

2.  

(z) 

(aa) 
(a) 

(i) 

(ii) 

(iii) 
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2. MATERIAL ACCOUNTING POLICIES 
(continued)

(aa) Related parties (continued)

(b) An entity is related to the Group if any of the 
following conditions applies:

(i) The entity and the Group are members of 
the same group (which means that each 
parent, subsidiary and fellow subsidiary is 
related to the others).

(ii) One entity is an associate or joint venture 
of the other entity (or an associate or joint 
venture of a member of a group of which the 
other entity is a member).

(iii) Both entities are joint ventures of the same 
third party.

(iv) One entity is a joint venture of a third entity 
and the other entity is an associate of the 
third entity.

(v) The entity is a post-employment benefit 
plan for the benefit of employees of either 
the Group or an entity related to the Group.

(vi) The entity is controlled or jointly controlled 
by a person identified in (a).

(vii) A person identified in (a)(i) has significant 
influence over the entity or is a member of 
the key management personnel of the entity 
(or of a parent of the entity).

(viii) The entity, or any member of a group of 
which it is a part, provides key management 
personnel services to the Group or to the 
Group’s parent.

Close members of the family of a person are 
those family members who may be expected to 
influence, or be influenced by, that person in their 
dealings with the entity.

2.  

(aa) 
(b) 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) (a)

(vii) (a)(i)

(viii) 
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2. MATERIAL ACCOUNTING POLICIES 
(continued)

(bb) Segment reporting
Operating segments, and the amounts of each segment 
item reported in the financial statements, are identified 
from the financial information provided regularly to the 
Group’s most senior executive management for the 
purposes of allocating resources to, and assessing the 
performance of, the Group’s various lines of business 
and geographical locations.

Individually material operating segments are not 
aggregated for financial reporting purposes unless the 
segments have similar economic characteristics and are 
similar in respect of the nature of products and services, 
the nature of production processes, the type or class of 
customers, the methods used to distribute the products 
or provide the services, and the nature of the regulatory 
environment. Operating segments which are not 
individually material may be aggregated if they share a 
majority of these criteria.

2.  

 

(bb) 
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3. ACCOUNTING JUDGEMENTS AND 
ESTIMATES
(a) Critical accounting judgements in applying the 

Group’s accounting policies
In the process of applying the Group’s accounting 
pol ic ies, management has made the fol lowing 
accounting judgements:

(i) Determining the lease term
As explained in policy note 2(k), the lease liability 
is initially recognised at the present value of the 
lease payments payable over the lease term. In 
determining the lease term at the commencement 
date for leases that include renewal options 
exercisable by the Group, the Group evaluates the 
likelihood of exercising the renewal options taking 
into account all relevant facts and circumstances 
that create an economic incentive for the Group 
to exercise the option, including favourable terms, 
leasehold improvements undertaken and the 
importance of that underlying asset to the Group’s 
operation. The lease term is reassessed when 
there is a significant event or significant change 
in circumstance that is within the Group’s control. 
Any increase or decrease in the lease term would 
affect the amount of lease liabilities and right-of-
use assets recognised in future years.

(b) Sources of estimation uncertainty
Notes 16, 36 and 38 contain information about the 
assumptions and their risk factors relating to valuation 
of goodwill impairment, fair value of share options 
granted and financial instruments.

3.  

(a) 

(i) 
2(k)

(b) 
16 36 38



China Modern Dairy Holdings Ltd.  Annual Report 2025174

FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3. ACCOUNTING JUDGEMENTS AND 
ESTIMATES (continued)

(b) Sources of estimation uncertainty (continued)

(i) Fair value measurements of biological assets
The Group’s biological assets are measured at fair 
value less costs to sell at the end of the reporting 
period. The Group uses valuation techniques 
that include inputs that are not based on market 
observable data to estimate the fair value of 
biological assets. For heifers and calves, the fair 
value is determined based on the 14 months old 
heifers’ local market selling prices and adjusted 
by estimated feeding costs for heifers and calves 
older or younger than 14 months. For milkable 
cows, the fair value is determined by using the 
multi-period excess earning method with key 
inputs including the discount rate, the estimated 
feed costs per kilogram (“kg”) of raw milk, 
estimated average daily milk yield at each lactation 
cycle and the estimated future market price of 
raw milk. Any changes in the inputs may affect 
the fair value of the Group’s biological assets 
significantly. The carrying amount of the Group’s 
biological assets as at 31 December 2025 was 
RMB11,271,008,000 (2024: RMB12,435,776,000). 
Further details are set out in notes 20 and 39.

3.  

(b) 
(i) 

2025 12 31

11,271,008,000 2024
12,435,776,000

20 39
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3. ACCOUNTING JUDGEMENTS AND 
ESTIMATES (continued)

(b) Sources of estimation uncertainty (continued)

(ii) Estimated impairment of goodwill
Determining whether goodwil l is impaired 
requires an estimation of the recoverable amount 
of the CGUs to which goodwill has been allocated, 
which is the higher of its value in use and fair value 
less costs of disposal. The value in use calculation 
requires the Group to estimate the future cash 
flows expected to arise from the CGUs, a suitable 
pre-tax discount rate and the growth rate used 
to extrapolate the cash flows beyond the budget 
period in order to calculate the present value. 
Where the actual future cash flows are less than 
expected or when there is a downward revision to 
the estimated future cash flows due to changes in 
facts and circumstances, further impairment loss 
may arise.

As at 31 December 2025, the carrying amount 
o f  g o o d w i l l  i s  R M B1 ,818 ,318 ,000  ( 2024 : 
R M B1,819 ,377 ,000 ) ,  n e t  o f  a c c u m u l a t e d 
impairment loss of RMB812,669,000 (2024: 
RMB812,669,000). Details of the impairment test 
are disclosed in Note 16.

3.  

(b) 
(ii) 

2025 12 31
1,818,318,000

2024 1,819,377,000

812,669,000 2024
812,669,000

16
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

4. REVENUE AND SEGMENT REPORTING
The Group manages its businesses by divisions, which are 
organised by a mixture of both business lines (products and 
services) and geography. In a manner consistent with the 
way in which information is reported internally to the Group’s 
most senior executive management for the purposes of 
resource allocation and performance assessment, the Group 
has identified two reportable segments.

(a) Revenue
(i) Disaggregation of revenue from contracts with 

customers
Disaggregation of revenue from contracts with 
customers by major products or service lines, 
geographical location of customers and timing of 
revenue recognition is as follows:

2025 2024
2025 2024

RMB’000 RMB’000

    

Revenue from contracts with customers 
 within the scope of IFRS 15

15
 

Disaggregated by major products of 
 service lines
 –  Raw milk  –  10,466,158 10,454,371
 –  Feeds and farm supplies  –  2,097,440 2,731,106
 –  Breeding products and platform services  –  37,116 68,864    

12,600,714 13,254,341
    

Disaggregated by geographical location of 
customers

 –  Chinese Mainland  –  12,278,416 12,966,550
 –  Other countries  –   322,298 287,791    

12,600,714 13,254,341
    

Disaggregated by timing of revenue 
 recognition
 –  At a point in time  –  12,576,061 13,220,310
 –  Overtime  –   24,653 34,031    

12,600,714 13,254,341
    

4. 

(a) 
(i)  
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4.  

(a) 
(ii) 

30

30 90

(iii) 
 

15

4. REVENUE AND SEGMENT REPORTING 
(continued)

(a) Revenue (continued)

(ii) Performance obligations for contracts with 
customers and revenue recognition policies
For the sales of raw milk, revenue is recognised 
when control of the raw milk has been transferred, 
being at the point the customer received and 
accepted the raw milk, the normal credit term of 
which is 30 days.

For the sale of feeds and farm supplies and 
breeding products, revenue is recognised when 
control of these goods has been transferred. This 
occurs either when the customer receives them 
or when they are dispatched, depending on the 
contract terms. The typical credit term is between 
30 and 90 days.

Revenue f rom plat form serv ices is mainly 
recognised over time. The advance payments 
received for such services are recorded as contract 
liabilities and recognised as revenue on a straight-
line basis over the service period.

(iii) Transaction price allocated to the remaining 
performance obligation for contracts with 
customers
Sales of raw milk, feeds and farm supplies, 
breeding products and platform services are for 
periods of one year or less. As permitted under 
IFRS 15, the transaction price allocated to these 
unsatisfied contracts is not disclosed.
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4.  

(a) 
(iv) 

10%

(b) 
8

•  – 

•  – 

4. REVENUE AND SEGMENT REPORTING 
(continued)

(a) Revenue (continued)

(iv) Information about major customers
Revenue from customers contributing over 10% of 
the total sales of the Group is as follows:

2025 2024
2025 2024

RMB’000 RMB’000

    

Customer A A
Raw milk 9,184,398 9,617,092
Others 10,874 2,685    

9,195,272 9,619,777
    

(b) Segment information
The Group’s reportable segments under IFRS 8 are as 
follows:

• Raw milk business – raising and breeding dairy 
cows to produce and sell raw milk.

• Integrated dairy farming solutions business 
– trading, production and sales of feeds and 
breeding products, provision of platform services 
through digital intelligence platform.
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4.  

(b) 
(i) 

2025 12 31

4. REVENUE AND SEGMENT REPORTING 
(continued)

(b) Segment information (continued)

(i) Segment revenues and results
The following is an analysis of the Group’s revenue 
and results by reportable segments:

For the year ended 31 December 2025

Raw milk 
business

Integrated 
dairy farming 

solutions 
business

Total 
reportable 
segments Eliminations Consolidated

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

       

Segment revenue
External sales 10,466,158 2,134,556 12,600,714 – 12,600,714
Inter-segment sales – 3,492,429 3,492,429 (3,492,429) –       

Segment loss (1,007,505) (34,608) (1,042,113) (7,021) (1,049,134)
       

Share of profit of associates 25,603
Unallocated other income 5,657
Unallocated other gains and losses 32,580
Unallocated expenses (207,052)       

Loss before taxation (1,192,346)
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4.  

(b) 
(i) 

2024 12 31

4. REVENUE AND SEGMENT REPORTING 
(continued)

(b) Segment information (continued)

(i) Segment revenues and results (continued)

For the year ended 31 December 2024

Raw milk 
business

Integrated 
dairy farming 

solutions 
business

Total 
reportable 
segments Eliminations Consolidated

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

       

Segment revenue
External sales 10,454,371 2,799,970 13,254,341 – 13,254,341
Inter-segment sales – 2,507,925 2,507,925 (2,507,925) –       

Segment (loss)/profit (1,296,762) 38,533 (1,258,229) (32,376) (1,290,605)
       

Share of profit of associates 4,532
Unallocated other income 1,209
Unallocated other gains and losses 84,399
Unallocated expenses (273,747)       

Loss before taxation (1,474,212)
       

Segment profit represents the profit before 
tax earned by each segment without allocation 
of central administration expenses, corporate 
income and expenses, certain other gains and 
losses and share of results of associates that are 
not directly attributable to operating segments. 
This is the measure reported to the CODM for the 
purposes of resources allocation and assessment 
of segment performance. Inter-segment revenue 
is charged at prices agreed between group 
entities, which are determined by reference to the 
prices offered to third party customers.
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4.  

(b) 
(ii) 

(iii) 
2025 12 31

4. REVENUE AND SEGMENT REPORTING 
(continued)

(b) Segment information (continued)

(ii) Segment assets and liabilities
The CODM makes decis ions according to 
operating results of each segment. No analysis 
of segment assets and segment liabilities is 
presented as the CODM does not regularly 
review such information for the purposes of 
resources allocation and performance assessment. 
Therefore, only segment revenue and segment 
results are presented.

(iii) Other segment information
For the year ended 31 December 2025

Raw milk 
business

Integrated 
dairy farming 

solutions 
business

Total 
reportable 
segments Unallocated Consolidated

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

       

Amounts included in the measure of 
segment profit or loss:
Depreciation and amortisation charged 
 to profit or loss 474,490 45,220 519,710 13,916 533,626
Impairment losses of trade and 
 other receivables  – 10,938 10,938 15,663 26,601
Loss on disposal of property, plant and 
 equipment  18,140 465 18,605 4,173 22,778
Share of loss/(profit) of associates and 
 a joint venture  2,264 22,469 24,733 (25,604) (871)
Fair value gain on derivative financial 
 instruments – – – 24,138 24,138
Finance costs 629,077 8,144 637,221 – 637,221
Interest income (129,187) (13,580) (142,767) – (142,767)
Loss arising from changes in fair value 
 less costs to sell of dairy cows  3,108,101 – 3,108,101 – 3,108,101
Income tax – 11,616 11,616 (46) 11,570
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4.  

(b) 
(iii) 

2024 12 31

4. REVENUE AND SEGMENT REPORTING 
(continued)

(b) Segment information (continued)

(iii) Other segment information (continued)

For the year ended 31 December 2024

Raw milk 
business

Integrated 
dairy farming 

solutions 
business

Total 
reportable 
segments Unallocated Consolidated

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

       

Amounts included in the measure of 
 segment profit or loss:

Depreciation and amortisation charged 
 to profit or loss 486,326 37,488 523,814 11,855 535,669
Impairment losses of trade and 
 other receivables  – 18,650 18,650 36 18,686
Loss on disposal of property, plant and 
 equipment  13,771 1,459 15,230 1,028 16,258
Share of loss/(profit) of associates and 
 a joint venture  5,810 (11,120) (5,310) (4,532) (9,842)
Impairment loss on goodwill 599,240 – 599,240 – 599,240
Fair value gain on derivative financial 
 instruments – – – (59,689) (59,689)

Finance costs 503,288 25,386 528,674 – 528,674
Interest income (70,959) (4,384) (75,343) – (75,343)
Loss arising from changes in fair value 
 less costs to sell of dairy cows  2,862,562 – 2,862,562 – 2,862,562
Income tax – 10,841 10,841 (15,618) (4,777)
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4.  

(b) 
(iv) 

4. REVENUE AND SEGMENT REPORTING 
(continued)

(b) Segment information (continued)

(iv) Geographical information
The Group’s operations are mainly located in 
Chinese Mainland.

Information about the Group’s revenue from 
external customers is presented based on the 
location of the operations.

Revenue from 
external customers

2025 2024
2025 2024

RMB’000 RMB’000

    

Chinese Mainland 12,245,843 12,938,600
Other jurisdiction 354,871 315,741    

12,600,714 13,254,341
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5. 

i. (i)

(ii)
(iii)

ii. 

5. OTHER INCOME

2025 2024
2025 2024

RMB’000 RMB’000

    

Interest income 142,767 75,343
Government grants related to
 –  Assets (Note i)  –  i 117,035 100,311
 –  Income (Note ii)  –  ii 36,672 53,764    

153,707 154,075
Others 17,982 48,834    

314,456 278,252
    

Notes:

i. These government grants are in relation to (i) compensations 
of the capital expenditure incurred for purchase of plant 
and machinery and right-of-use assets, which are recognised 
over the useful life of the related assets; (ii) the purchase 
of inventories, which are credited to the profit or loss over 
the periods in which the inventories were consumed; and 
(iii) purchase of biological assets measured at fair value less 
costs to sell, which are credited to the profit or loss, when the 
conditions attaching to the government grant are met.

ii. These government grants are unconditional government 
subsidies received by the Group for the purpose of giving 
immediate financial support to the Group’s operation.
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6.  6. LOSS BEFORE FINANCE COSTS AND 
TAXATION
Loss before finance costs and taxation is arrived at after 
charging/(crediting):

2025 2024
2025 2024

RMB’000 RMB’000

    

Cost of sales:
 Breeding costs to produce raw milk  7,203,113 7,197,211
 Gains arising on initial recognition of 
  raw milk at fair valueless costs to sell at 
  the point of harvest

 
  
  2,933,598 2,956,624

 Cost of feeds and farm supplies sold  1,939,086 2,587,236
 Cost of breeding products sold and 
  platform services

 
  4,063 18,429    

12,079,860 12,759,500    

Other gains and losses, net:
 Net foreign exchange (gain)/loss  (61,381) 57,516
 Losses on disposal of property, plant and 
  equipment

 
  22,778 16,258

 Loss on termination of lease agreements  – 3,940
 Loss on disposal of other intangible assets  – 72
 Gain on remeasurement of previously held 
  equity interests

 
  – (15,212)

 Foreign currency forward contracts  – 1,508
 Foreign currency option contracts  (1,756) (16,259)
 Capped and floored cross currency swap  42,299 (44,938)
 Cross currency swap  (16,405) –

 Changes in provision for obligation to 
  return dairy cows  (Note 34(i))

 
  34(i) (1,506) (3,318)

 Fair value gain on commitment to 
  non-controlling interests (Note 34(ii))

 
  34(ii) (37,992) (41,935)

 Gain on partial redemption of long term 
  bonds

 
(2,906) (20,901)

 Bargain purchase arose in the acquisition of 
  business

 
– (26,204)

 Others  6,942 4,662    

(49,927) (84,811)    
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2025 2024
2025 2024

RMB’000 RMB’000

    

Depreciation of property, plant and 
 equipment 798,040 729,435
Depreciation of right-of-use assets 165,165 200,605
Amortisation of other intangible assets 9,504 9,201
Less: capitalised in biological assets (439,083) (403,572)    

Depreciation and amortisation charged to 
 profit or loss 533,626 535,669

    

Short-term lease expense 28,352 22,196
Less: capitalised in biological assets (11,874) (7,936)    

Short-term lease expense charged to profit 
 or loss 16,478 14,260

    

Employee benefits expense:
 Salaries and allowances  993,144 1,058,834
 Retirement benefit schemes contributions  95,194 93,433
 Equity-settled share award expense  52,996 51,711
 Less: capitalised in biological assets  (304,464) (362,992)    

Employee benefits charged to profit or loss 836,870 840,986
    

Auditors’ remuneration 3,800 4,350
    

6. LOSS BEFORE FINANCE COSTS AND 
TAXATION (continued)

Loss before finance costs and taxation is arrived at after 
charging/(crediting): (continued)

6.  
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7. 

8. 

38

7. FINANCE COSTS

2025 2024
2025 2024

RMB’000 RMB’000

    

Interest expenses on:
 Bank borrowings  321,766 311,324
 Long term bonds  149,242 83,110
 Short term debenture  4,153 –

 Other borrowings  69,338 37,231
 Lease liabilities  92,722 97,009    

637,221 528,674
    

8. IMPAIRMENT LOSSES UNDER ECL, NET 
OF REVERSAL

2025 2024
2025 2024

RMB’000 RMB’000

    

Impairment losses recognised in respect of:
 Trade receivables  14,737 18,650
 Other receivables  11,864 36    

26,601 18,686
    

Details of impairment assessment are set out in Note 38.
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9.  

(a)  

25%

9. INCOME TAX EXPENSE/(CREDIT) AND 
DEFERRED TAXATION
(a) Taxation in the consolidated statement of profit 

or loss represents:

2025 2024
2025 2024

RMB’000 RMB’000

    

Current tax:
 PRC Enterprise Income Tax  13,390 16,049
 Other jurisdiction  398 1,378
Under/(over) provision in respect of
 prior years:  
 PRC Enterprise Income Tax  3,342 (15,033)    

17,130 2,394    

Deferred tax (5,560) (7,171)    

11,570 (4,777)
    

The Company is incorporated as an exempted company 
and as such is not subject to any tax in the Cayman 
Islands.

No provision for taxation in Hong Kong has been made 
as the Group’s income neither arises in, nor is derived 
from Hong Kong.

Under the Law of the PRC on Enterprise Income Tax 
(the “EIT Law”) and Implementation Regulation of 
the EIT Law, the statutory income tax rate of the PRC 
subsidiaries is 25% for both years.

Taxation arising in other jurisdiction is calculated at the 
rate prevailing in the relevant jurisdiction.
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9. 

(a)  

2025 12 31
52 2024 58

10%
2008 1 1 2007

12 31

5% 10%
2025 12 31

4,683,051,000 2024 12 31
4,924,126,000

9. INCOME TAX EXPENSE/(CREDIT) AND 
DEFERRED TAXATION (continued)

(a) Taxation in the consolidated statement of profit 
or loss represents: (continued)

According to the prevailing tax rules and regulation of 
the EIT Law, 52 subsidiaries of the Group is exempted 
from enterprise income tax for taxable profit from the 
operation of agricultural business in the PRC for the 
year ended 31 December 2025 (2024: 58 subsidiaries).

Pursuant to the PRC EIT Law, a 10% withholding tax 
is levied on dividends declared to foreign investors 
from the foreign investment enterprises established in 
Chinese Mainland. The requirement is effective from 1 
January 2008 and applies to earnings after 31 December 
2007. A lower withholding tax rate may be applied if 
there is a tax treaty between China and the jurisdiction 
of the foreign investors. For the Group, the applicable 
rate is 5% or 10%. Deferred taxation has not been 
provided for in the consolidated financial statements 
in respect of the accumulated profits of the PRC 
subsidiaries amounting to RMB4,683,051,000 as at 31 
December 2025 (31 December 2024: RMB4,924,126,000) 
as the Group is able to control the timing of the reversal 
of the temporary differences and it is probable that the 
temporary differences will not reverse in the foreseeable 
future.
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9. 

(b) 

2025 12 31

103,890,000
2024 120,626,000

2025 12 31
2026 2030

9. INCOME TAX EXPENSE/(CREDIT) AND 
DEFERRED TAXATION (continued)

(b) Reconciliation between tax expense and 
accounting profit at applicable tax rates

2025 2024
2025 2024

RMB’000 RMB’000

    

Loss before taxation (1,192,346) (1,474,212)    

Tax at applicable income tax rate at 25% 
 (2024: 25%)

25%
 2024 25% (298,087) (368,553)

Effect of tax exemption granted to 
 agricultural business subsidiaries  (69,686) (48,066)
Effect of unutilised losses incurred from 
 agricultural business subsidiaries and 
 other non-deductible expenses

 
 378,968 427,777

Effect of different tax rates of entities 
 operating in other jurisdictions  1,217 (56)
Effect of tax losses not recognised 3,667 1,784
Utilisation of tax losses previously not 
 recognised (7,851) (2,630)
Under/(over) provision in respect of 
 prior years 3,342 (15,033)    

Income tax 11,570 (4,777)
    

As at 31 December 2025, the Group’s PRC subsidiaries 
had unused tax losses of RMB103,890,000 (2024: 
RMB120,626,000) incurred by non-agricultural business 
in the PRC. These unused tax losses as at 31 December 
2025 will expire in year 2026 to year 2030 as disclosed in 
the following table if not utilised. No deferred tax asset 
has been recognised in relation to such tax losses as it is 
not probable that taxable profit will be available against 
which the tax losses can be utilised.
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9.  

(b) 

(c) 

9. INCOME TAX EXPENSE/(CREDIT) AND 
DEFERRED TAXATION (continued)

(b) Reconciliation between tax expense and 
accounting profit at applicable tax rates (continued)

2025 2024
2025 2024

RMB’000 RMB’000

    

2025 2025 – 1,363
2026 2026 4,826 34,867
2027 2027 27,268 27,268
2028 2028 49,989 49,989
2029 2029 7,139 7,139
2030 2030 14,668 –    

103,890 120,626
    

(c) Deferred taxation
For the purpose of presentation in the consolidated 
statement of financial position, certain deferred tax 
assets and liabilities have been offset. The following is 
the analysis of the deferred tax balances for financial 
reporting purposes:

2025 2024
2025 2024

RMB’000 RMB’000

    

Deferred tax assets 12,085 10,704
Deferred tax liabilities (6,045) (10,375)    

6,040 329
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9.  

(c) 

9. INCOME TAX EXPENSE/(CREDIT) AND 
DEFERRED TAXATION (continued)

(c) Deferred taxation (continued)

Temporary 
difference of 

property, plant 
and equipment

Fair value 
adjustments 

upon 
acquisition ECL provision Others Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

(Note i) (Note ii)
i ii

       

At 1 January 2024 2024 1 1 (11,740) (3,331) 4,764 3,595 (6,712)
Exchange adjustments (162) – – 32 (130)
Credit/(charge) to profit 
 or loss

 
1,519 1,313 4,609 (270) 7,171       

At 31 December 2024 2024 12 31 (10,383) (2,018) 9,373 3,357 329       

Exchange adjustments 219 – – (68) 151
Credit/(charge) to profit 
 or loss

 
4,256 2,710 885 (2,291) 5,560       

At 31 December 2025 2025 12 31 (5,908) 692 10,258 998 6,040
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9.  

(c) 

i. 

ii. 

(d) 

2025 12 31
2024

9. INCOME TAX EXPENSE/(CREDIT) AND 
DEFERRED TAXATION (continued)

(c) Deferred taxation (continued)

Notes:

i. The deferred tax for fair value adjustments related to the 
fair value adjustments of certain freehold land, property, 
plant and equipment upon acquisition of subsidiaries.

ii. Others mainly comprised the temporary differences 
arising from leases in the PRC and accrued expenses 
under federal and state income tax in the USA.

(d) Pillar Two income taxes
The Company is part of a multinational enterprise 
group which is subject to the Global Anti-Base Erosion 
Model Rules (“Pillar Two model rules”) published 
by the Organisation for Economic Co-operation and 
Development.

The Group has applied the temporary mandatory 
exception to recognising and disclosing information 
about deferred tax assets and liabilities related to Pillar 
Two income taxes and accounted for the tax as current 
tax when incurred. So far the Pillar Two model didn’t 
have a significant impact on the consolidated year 
financial statements and no Pillar Two income tax was 
recognised during the year ended 31 December 2025 
(2024:Nil).
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10. 10. DIRECTORS’ EMOLUMENTS
Details of the directors’ and the chief executive’s emoluments 
are as follows:

2025
2025 

Directors’ 
fees

Salaries, 
allowances 

and benefits-
in-kind

Performance 
related 

bonuses

Retirement 
benefits 
scheme 

contributions  Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

       

Executive directors
 Mr. Sun Yugang (Note iii)  iii – 2,473 2,458 47 4,978
 Mr. Zhu Xiaohui (Note iii)  iii – 1,639 1,250 47 2,936

Non-executive directors
 Mr. Wen Yongping (Note ii)  ii – – – – –

 Mr. Zhao Jiejun (Note ii)  ii – – – – –

 Mr. Zhang Ping  – – – – –

 Mr. Chen Yiyi  – – – – –

 Ms. Gan Lu  – – – – –

Independent non-executive 
 directors
 Mr. Lee Kong Wai Conway  220 – – – 220
 Mr. Li Shengli  200 – – – 200
 Mr. Chow Ming Sang  220 – – – 220       

640 4,112 3,708 94 8,554
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10. ( )10. DIRECTORS’ EMOLUMENTS (continued)

Details of the directors’ and the chief executive’s emoluments 
are as follows: (continued)

2024
2024 

Directors’ 
fees

Salaries, 
allowances 

and benefits-
in-kind

Performance 
related 

bonuses

Retirement 
benefits 
scheme 

contributions Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

       

Executive directors
 Mr. Sun Yugang (Note iii)  iii – 2,434  3,005 138 5,577
 Mr. Zhu Xiaohui (Note iii)  iii – 1,580  1,500 138 3,218

Non-executive directors
 Mr. Zhao Jiejun (Note ii)  ii – – – – –

 Mr. Zhang Ping  – – – – –

 Mr. Chen Yiyi  – – – – –

 Ms. Gan Lu  – – – – –

Independent non-executive 
 directors
 Mr. Lee Kong Wai Conway  219 – – – 219
 Mr. Li Shengli  200 – – – 200
 Mr. Chow Ming Sang  219 – – – 219       

638 4,014 4,505 276 9,433
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10. ( )

i. 2025 12 31
2024

ii. 2025
9 1 2025

10 1

iii. 

36

4,511,000 2024
4,292,000 2,548,000 2024

2,522,000

iv. 

10. DIRECTORS’ EMOLUMENTS (continued)

The emoluments disclosed above for executive directors 
were for the management of the affairs of the Company and 
the Group.

The independent non-executive directors’ emoluments shown 
above were for their services as directors of the Company.

Notes:

i. No directors waived or agreed to waive any remuneration 
during the year ended 31 December 2025 (2024: nil).

ii. Mr. Zhao Jiejun resigned from his position of non-executive 
director with effect from 1 September 2025, while Mr. Wen 
Yongping was appointed as a non-executive director on 1 
October 2025.

iii. Certain directors were granted share awards in respect of 
their services to the Group under the share award scheme 
of the Company, further details of which are set out in 
Note 36. During the year, the equity-settled share-based 
payments relating to the share awards granted to Mr. Sun 
Yugang who is also the chief executive and Mr. Zhu Xiaohui 
were RMB4,511,000 (2024: RMB4,292,000) and RMB2,548,000 
(2024: RMB2,522,000), respectively. The equity-settled share-
based payments relating to the share award granted to these 
directors are not included in the details of emoluments above.

iv. Performance related bonuses are determined based on the 
Group’s performance, performance of the relevant individual 
within the Group and comparable market statistics.
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6,469,000 2024 6,175,000

11. INDIVIDUALS WITH HIGHEST 
EMOLUMENTS
The five highest paid individuals of the Group during the year 
included two (2024: two) directors of the Company, details 
of whose remuneration are included in the disclosures in 
Note 10 above. Details of the remuneration of the remaining 
three (2024: three) highest paid individuals for the year are as 
follows:

2025 2024
2025 2024

RMB’000 RMB’000

    

Salaries, allowances and benefits-in-kind  4,958 4,733
Performance related bonuses  4,141 4,914
Retirement benefits scheme contributions  141 413    

9,240 10,060
    

No remuneration was paid by the Group to any of the 
directors or the five highest paid individuals as an inducement 
to join or upon joining the Group or as compensation for loss 
of office for the year ended 31 December 2025 (2024: nil).

The remaining three (2024: three) highest paid individuals 
were granted share awards in respect of their services to 
the Group under the share award scheme of the Company, 
further details of which are set out in Note 36. During the 
year, the equity-settled share-based payments relating 
to the share awards granted to the three individuals were 
RMB6,469,000 (2024: RMB6,175,000). The equity-settled 
share-based payments relating to the share award granted 
to the three individuals are not included in the details of 
emoluments above.

2025 2024
2025 2024

    

HKD5,500,001 to HKD6,000,000 5,500,001 6,000,000 3 2
HKD6,000,001 to HKD6,500,000 6,000,001 6,500,000 – 1    

3 3
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12. 

11. INDIVIDUALS WITH HIGHEST 
EMOLUMENTS (continued)

Certain non-director and non-chief executive highest paid 
employees were granted share awards, in respect of their 
services to the Group under the share award scheme of the 
Company. Details of the share award scheme are set out in 
Note 36.

12. LOSS PER SHARE
The calculation of the basic and diluted earnings per share 
attributable to the equity shareholders of the Company is 
based on the following data:

2025 2024
2025 2024

RMB’000 RMB’000

    

Loss
Loss for the year attributable to equity 
 shareholders of the Company  (1,128,627) (1,416,753)    

Loss for the purpose of basic and diluted 
 loss per share  (1,128,627) (1,416,753)

    

Basic and diluted loss per share (14.41) cents (18.09) cents
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