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12. 

2025 12 31

12. LOSS PER SHARE (continued)

2025 2024
2025 2024

Shares ’000 Shares ’000

    

Number of shares
Issued ordinary shares at 1 January 1 1 7,915,662 7,915,662
Effect of award shares vested 46,699 22,742
Effect of shares repurchased under 
 the Company’s Share Award Scheme  (131,990) (101,209)
Weighted average number of ordinary shares 
 for the purpose of basic loss per share  7,830,371 7,837,195

    

The number of shares adopted in the calculation of the basic 
loss per share has been arrived at after adjusting the effect 
of shares repurchased by the Company and the shares held 
under the Company’s Share Award Scheme. The calculation 
of diluted loss per share for the period ended 31 December 
2025 has not taken into account the effect of the share awards 
of the Company and the effect of the option granted to China 
Agricultural since the assumed vesting and exercise would be 
anti-dilutive and result in decrease in loss per share.
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13. PROPERTY, PLANT AND EQUIPMENT

Freehold 
land Buildings

Motor 
vehicles

Plant and 
equipment

Construction 
in progress Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

        

Cost
Balance at 1 January 2024 2024 1 1 27,194 7,581,838 395,808 2,654,943 651,026 11,310,809
Additions – 83,080 57,141 336,328 874,497 1,351,046
Transfer – 676,303 – 201,457 (877,760) –

Reclassification – (6,026) 5,775 251 – –

Acquired on business combination – 460,686 18,195 101,223 121,644 701,748
Exchange adjustments 210 1,401 56 1,813 – 3,480
Disposals – (31,914) (57,130) (135,552) – (224,596)        

Balance at 31 December 2024 2024 12 31 27,404 8,765,368 419,845 3,160,463 769,407 13,142,487        

Additions – 53,255 32,727 265,426 435,754 787,162
Transfer – 471,733 2,652 176,804 (651,189) -
Exchange adjustments (502) (2,106) (81)  (2,679) – (5,368)
Disposals – (154,774)  (38,074)  (171,223) – (364,071)
Reclassified from held for sale 17,281 179 – – – 17,460        

Balance at 31 December 2025 2025 12 31 44,183 9,133,655 417,069 3,428,791  553,972  13,577,670
        

Accumulated depreciation
Balance at 1 January 2024 2024 1 1 – (3,355,356) (197,106) (1,372,663) – (4,925,125)
Charge for the year – (395,110) (61,245) (273,080) – (729,435)
Reclassification – 531 (2,762) 2,231 – –

Exchange adjustments – (629) (37) (1,105) – (1,771)
Eliminated on disposals – 15,172 52,191 116,300 – 183,663        

Balance at 31 December 2024 2024 12 31 – (3,735,392) (208,959) (1,528,317) – (5,472,668)        

Charge for the year – (434,879) (63,411) (299,750) – (798,040)
Reclassification – 299 (189)  (110) – -
Exchange adjustments – 1,020  54  1,949 – 3,023
Eliminated on disposals – 101,336  34,549  129,755 –  265,640        

Balance at 31 December 2025 2025 12 31 – (4,067,616)  (237,956) (1,696,473) –  (6,002,045)
        

13. 
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2025 12 31
15,755,000 2024 15,927,000

28 29

Freehold 
land Buildings

Motor 
vehicles

Plant and 
equipment

Construction 
in progress Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

        

Impairment
Balance at 1 January 2024 2024 1 1 – (113,458) – (7,292) – (120,750)
Eliminated on disposals – 726 – – – 726        

Balance at 31 December 2024 2024 12 31 – (112,732) – (7,292) – (120,024)        

Charge for the year (3,914) – – – – (3,914)
Eliminated on disposals – – – 4,389 –  4,389        

Balance at 31 December 2025 2025 12 31 (3,914) (112,732) – (2,903) –  (119,549)
        

Carrying amounts
Balance at 31 December 2025 2025 12 31 44,183 4,949,393  179,113 1,729,415 553,972 7,456,076
        

Balance at 31 December 2024 2024 12 31 27,404 4,917,244 210,886 1,624,854 769,407 7,549,795
        

As at 31 December 2025, the Group’s plant and equipment 
of RMB15,755,000 (2024: RMB15,927,000) were pledged to 
secure certain borrowings of the Group (Notes 28 and 29).

13. PROPERTY, PLANT AND EQUIPMENT 
(continued)

13. 
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14. 14. RIGHT-OF-USE ASSETS

Leasehold 
lands

Leased 
properties

Leased 
machinery and 

equipment Leased farms Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

       

Cost
Balance at 1 January 2024 2024 1 1 1,052,266 17,547 – 1,415,025 2,484,838
Additions 24,353 – 443 531,894 556,690
Early termination of leases – (1,920) – (25,654) (27,574)
Elimination at end of leases (11,694) – – (9,600) (21,294)
Lease remeasurements and 

lease modifications 34,447 844 – (36,297) (1,006)
Acquired on business 

combination 23,155 – – – 23,155       

Balance at 31 December 2024 2024 12 31 1,122,527 16,471 443 1,875,368 3,014,809       

Additions 58,475 – – – 58,475
Early termination of leases  

(Note i)
i

(105,048) (4,845) – – (109,893)
Elimination at end of leases (6,023) – – – (6,023)
Lease remeasurements and 

lease modifications (Note ii) ii 5,015 – – – 5,015       

Balance at 31 December 2025 2025 12 31  
1,074,946 11,626 443 1,875,368 2,962,383

       

Accumulated depreciation
Balance at 1 January 2024 2024 1 1 (194,252) (5,154) – (86,886) (286,292)
Charge for the year (86,306) (4,124) (83) (110,092) (200,605)
Early termination of leases – 989 – 9,254 10,243
Elimination at end of leases 11,694 – – 9,600 21,294       

Balance at 31 December 2024 2024 12 31 (268,864) (8,289) (83) (178,124) (455,360)       

Charge for the year (61,387) (2,484) (111) (101,183) (165,165)
Early termination of leases  

(Note i)
i

36,273 3,280 – – 39,553
Elimination at end of leases 6,023 – – – 6,023       

Balance at 31 December 2025 2025 12 31 (287,955) (7,493) (194) (279,307) (574,949)       

Carrying amounts
Balance at 31 December 2025 2025 12 31 786,991 4,133 249 1,596,061 2,387,434
       

Balance at 31 December 2024 2024 12 31 853,663 8,182 360 1,697,244 2,559,449
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14. 

i. 2025 12 31

70,340,000
70,358,000,

18,000

ii. 2025 12 31

5,015,000
5,015,000

2 0 2 5 1 2 3 1
3,187,000 (2024 12 31
2,012,000

28 29

2025 2024 12 31
6

14. RIGHT-OF-USE ASSETS (continued)

Notes:

i. During the year ended 31 December 2025, the Group 
negotiated with the lessors and early terminated certain 
leases. The Group derecognised the right-of-use assets of 
RMB70,340,000 and lease liabilities of RMB70,358,000, resulting 
in a gain of RMB18,000 recognised in profit or loss.

ii. During the year ended 31 December 2025, the Group 
remeasured the lease liabilities by RMB5,015,000 due to 
lease remeasurements and lease modifications and made 
corresponding adjustments of RMB5,015,000 to the right-of-
use assets.

As at 31 December 2025, leasehold lands with a carrying 
amount of RMB3,187,000 (31 December 2024: RMB2,012,000) 
were pledged to secure certain borrowings of the Group 
(Notes 28 and 29).

The Group regularly entered into short-term leases for 
property, machinery, motor vehicles and office equipment. 
As at 31 December 2025 and 2024, the portfolio of short-term 
leases is similar to the portfolio of short-term leases to which 
the short-term lease expense disclosed in Note 6.
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15. 15. OTHER INTANGIBLE ASSETS

Computer 
software

Distribution 
channels and 

customer 
relationships Others Total

RMB’000 RMB’000 RMB’000 RMB’000

      

Cost
Balance at 1 January 2024 2024 1 1 21,323 26,251 5,861 53,435
Acquired on acquisition of  

a subsidiary 629 – – 629
Additions 4,891 – 240 5,131
Disposals (514) – – (514)      

Balance at 31 December 2024 2024 12 31 26,329 26,251 6,101 58,681
Additions 3,843 – 301 4,144
Disposals (1,173) – – (1,173)      

Balance at 31 December 2025 2025 12 31  28,999 26,251 6,402  61,652      

Amortisation
Balance at 1 January 2024 2024 1 1 (3,595) (7,875) (1,099) (12,569)
Charge for the year (3,301) (5,250) (650) (9,201)
Eliminated on disposals 442 – – 442      

Balance at 31 December 2024 2024 12 31 (6,454) (13,125) (1,749) (21,328)
Charge for the year (3,562) (5,250) (692)  (9,504)
Eliminated on disposals  684 – –  684      

Balance at 31 December 2025 2025 12 31 (9,332)  (18,375)  (2,441) (30,148)      

Carrying amounts
Balance at 31 December 2025 2025 12 31  19,667  7,876  3,961  31,504      

Balance at 31 December 2024 2024 12 31 19,875 13,126 4,352 37,353
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16. 16. GOODWILL

Modern 
Farming

ADH 
Companies Fuyuan Aiyangniu Others Total

ADH
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

        

Cost
Balance at 1 January 2024 2024 1 1 310,426 1,225,460 700,002 231,647 163,809 2,631,344
Exchange adjustments – – 702 – – 702        

Balance at 31 December 2024 2024 12 31 310,426 1,225,460 700,704 231,647 163,809 2,632,046        

Exchange adjustments – – (1,059) – – (1,059)        

Balance at 31 December 2025 2025 12 31 310,426 1,225,460  699,645 231,647 163,809 2,630,987
        

Impairment
Balance at 1 January 2024 2024 1 1 – (213,429) – – – (213,429)
Impairment loss recognised in 
 the year – (524,900) – – (74,340) (599,240)        

Balance at 31 December 2024 2024 12 31 – (738,329) – – (74,340) (812,669)
Impairment loss recognised in 
 the year – – – – – –        

Balance at 31 December 2025 2025 12 31 – (738,329) – – (74,340) (812,669)
        

Carrying amounts
Balance at 31 December 2025 2025 12 31 310,426 487,131 699,645 231,647 89,469  1,818,318

        

Balance at 31 December 2024 2024 12 31 310,426 487,131 700,704 231,647 89,469 1,819,377
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16. 
310,426,000

2009

1,225,460,000
2015 Asia Dairy Holdings Asia Dairy 
Holdings II ADH

695,329,000
2021

231,647,000 2022

16. GOODWILL (continued)

The Group’s goodwill of RMB310,426,000 arose from 
acquisition of Modern Farming (Group) Co., Ltd. (“Modern 
Farming”) in 2009, RMB1,225,460,000 arose from acquisition 
of the Asia Dairy Holdings and Asia Dairy Holdings II (“ADH 
Companies”) in 2015, RMB695,329,000 arose from acquisition 
of Inner Mongolia Fuyuan International Industrial (Group) 
Co. Ltd. (“Fuyuan”) in 2021 and RMB231,647,000 arose from 
acquisition of Inner Mongolia Ai Yang Niu Technology Co., 
Ltd. (“Aiyangniu”) in 2022.

For the purpose of impairment testing, carrying amounts of 
goodwill (net of accumulated impairment losses), allocated to 
each CGU or group of CGUs are as follows:

2025 2024
2025 2024

RMB’000 RMB’000

    

Modern Farming 310,426 310,426
ADH Companies ADH 487,131 1,012,031
Fuyuan dairy farming 630,271 630,271
Fuyuan feeds – China  – 22,680 22,680
Fuyuan feeds – USA  – 46,694 47,753
Aiyangniu 231,647 231,647
Others 89,469 163,809    

1,818,318 2,418,617
    

The recoverable amount of each CGU or group of CGUs has 
been determined based on value-in-use calculation using 
cash flow projections based on financial budgets or forecasts 
approved by senior management covering a five-year period.
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• 

 – 

•  – 

•  – 5

16. GOODWILL (continued)

Assumptions were used in the value-in-use calculation of each 
CGU or group of CGUs. The following describes each key 
assumptions the management has based on in preparing the 
cash flow projections for the purpose of impairment test:

• The estimated future market price of raw milk, the 
estimated average daily milk yield at each lactation 
cycle and estimated feed costs per kg of raw milk for 
dairy farming; and the estimated revenue and costs 
for feeds or services – such assumptions are based 
on the CGU’s or group of CGUs’ past performance 
and management’s expectations for the market 
development.

• Discount rates – the discount rates used are before tax 
and reflect specific risks relating to the relevant CGU or 
group of CGUs.

• Growth rates – the growth rates used to extrapolate 
the cash flows beyond the five-year period are based 
on the estimated growth rate of each CGU, taking into 
account the industry growth rate, past experience and 
the medium or long term growth target of each CGU or 
group of CGUs.

The discount rates applied to cash flow projections and the 
growth rates used to extrapolate cash flows beyond the 
budget period are as follows:

 Discount rate (%) Growth rate (%)
% %

2025 2024 2025 2024
2025 2024 2025 2024

      

Modern Farming 12.5 12.7 2.0 2.0
ADH Companies ADH 12.5 12.7 2.0 2.0
Fuyuan dairy farming 12.5 12.7 2.0 2.0
Aiyangniu 12.9 13.0 2.0 2.0
Others 8.7 – 12.5 11.5 – 12.7 2.0 2.0
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16. 
(i) 

2025 12 31

2024

2025

3,525,000

2025
12 31

16. GOODWILL (continued)

(i) Aiyangniu
As at 31 December 2025, no impairment loss was 
recognised by the CGU of Aiyangniu based on the 
impairment assessment (2024: Nil).

The headroom calculated by deducting the carrying 
amount f rom the recoverable amount of cash-
generating unit for 2025 is RMB3,525,000.

Management have undertaken sensitivity analysis on the 
impairment test of goodwill. The following table sets 
out the hypothetical changes to budgeted sales used 
beyond the forecast period and post-tax discount rate 
that would, in isolation, have removed the headroom 
respectively as at 31 December 2025.

At 31 December 
2025

2025
12 31

%
%

   

Decrease in growth rate used beyond five-
year period 0.19

Increase in post-tax discount rate 0.40
   

For the remaining goodwill, management believes that any 
reasonably possible change in any of the key assumptions 
would not result in impairment.
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17. 
2025 12 31

17. INVESTMENTS IN SUBSIDIARIES
Particulars of the Company’s principal subsidiaries at 31 
December 2025 are as follows:

Equity interest attributable to the Company

Name of subsidiaries

Place of 
incorporation 
establishment/
operations

Paid up capital 
at 31 December 

2025

2025 2024

Principal activity

2025 2024

Directly Indirectly Directly Indirectly
2025

12 31

% % % %
        

Modern Farming (Note i)
i

The PRC RMB4,264,696,441
4,264,696,441

– 98.36 – 98.36 Production of milk

Modern Farming (Shanghe) Co., Ltd.  
(Note ii)

ii

The PRC RMB840,000,000
840,000,000

– 98.36 – 98.36 Breeding dairy cows 
and production of 
milk

Modern Farming (Zhangjiakou) Co., Ltd.  
(Note ii)

ii

The PRC RMB430,000,000
430,000,000

– 98.36 – 98.36 Breeding dairy cows 
and production of 
milk

Modern Farming (Baoji) Co., Ltd. (Note ii)
ii

The PRC RMB50,000,000
50,000,000

– 98.36 – 98.36 Breeding dairy cows 
and production of 
milk

Modern Farming Wuhe (Note ii& Note 33(ii))
ii 33(ii)

The PRC RMB529,275,411
529,275,411

– 65.04 – 65.04 Breeding dairy cows 
and production of 
milk

Modern Farming (Shuangcheng) Co., Ltd. 
(Note ii)

ii

The PRC RMB20,000,000
20,000,000

– 98.36 – 98.36 Breeding dairy cows 
and production of 
milk
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Equity interest attributable to the Company

Name of subsidiaries

Place of 
incorporation 
establishment/
operations

Paid up capital 
at 31 December 

2025

2025 2024

Principal activity

2025 2024

Directly Indirectly Directly Indirectly
2025

12 31

% % % %
        

Modern Farming (Chabei) Co., Ltd. (Note ii)
ii

The PRC RMB90,000,000
90,000,000

– 98.36 – 98.36 Breeding dairy cows 
and production of 
milk

Zhongyuan (Notes ii & iii)
ii iii

The PRC RMB380,000,000
380,000,000

– 98.36 – 98.36 Breeding dairy cows 
and production of 
milk

The PRC – 98.36 – 98.36

Dengkou Jinmahu Mufeng Dairy Farming 
Co., Ltd. (“Mufeng”) (Notes ii & iii)

 
ii iii

The PRC RMB22,150,000
22,150,000

– 51.15 – 51.15 Breeding dairy cows 
and production of 
milk

Fuyuan (Notes i & iii)
i&iii

The PRC RMB1,522,400,000
1,522,400,000

– 99.07 – 99.07 Production of milk

Modern Grass Industry Co., Ltd. (Note ii)
ii

The PRC RMB328,965,800
328,965,800

– 98.36 – 98.49 Feed business

Aiyangniu (Note ii)
ii

The PRC RMB40,000,000
40,000,000

– 73.77 – 73.77 Digital intelligence 
platform business

        

17. INVESTMENTS IN SUBSIDIARIES (continued)

Particulars of the Company’s principal subsidiaries at 31 
December 2025 are as follows: (continued)

17. 
2025 12 31
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17. 

i. 

ii. 

iii. 2025 12 31 100.00% 2024
100.00% 56.65% 2024
56.65% 52.00% 2024
52.00%

28

18. 

17. INVESTMENTS IN SUBSIDIARIES (continued)

Notes:

i. The entity was established in the PRC and became a sino-
foreign investment enterprise.

ii. These entities were established in the PRC as domestic 
companies and owned by Modern Farming.

iii. As at 31 December 2025, 100.00% (2024: 100.00%) of equity 
interests in Zhongyuan, 56.65% (2024: 56.65%) of equity 
interests in Fuyuan and 52.00% (2024: 52.00%) of equity 
interests in Mufeng were pledged to secure borrowings of the 
Group (Note 28).

18. INTERESTS IN ASSOCIATES AND A JOINT 
VENTURE

2025 2024
2025 2024

RMB’000 RMB’000

    

Cost of investments in associates 440,399 439,399
Cost of investment in a joint venture 27,000 27,000
Share of post-acquisition profits and other 

comprehensive income in associates,  
net of dividends received

 
 

177,184 153,446
Share of post-acquisition losses and other 

comprehensive income in a joint venture  (27,000) (4,133)    

 617,583 615,712
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19. 

20. 
(a) 

19. EQUITY INSTRUMENTS AT FVTOCI 

2025 2024
2025 2024

RMB’000 RMB’000

    

Listed:
–  Equity securities – 16,971 11,538

Unlisted:
–  Equity investments – 23,674 28,830    

Total 40,645 40,368
    

The investments are not held for trading purpose and the 
Directors have elected to designate these equity instruments 
at FVTOCI.

20. BIOLOGICAL ASSETS
(a) Nature of activities

The biological assets of the Group are dairy cows held 
to produce raw milk.

The quantity of dairy cows owned by the Group at end 
of the reporting period is shown below. The Group’s 
milkable cows are dairy cows held for milk production. 
Heifers and calves are those dairy cows that have not 
reached the age that can produce milk.

2025 2024
2025 2024
Heads Heads

    

Milkable cows 265,778 250,894
Heifers and calves 191,167 240,275    

Total dairy cows 456,945 491,169
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20. 
(a) 

340
60

i.  

20. BIOLOGICAL ASSETS (continued)

(a) Nature of activities (continued)

The Group is exposed to fair value risks arising from 
changes in price of raw milk. The Group does not 
anticipate that the price of the raw milk will decline 
significantly in the foreseeable future and the Directors 
are of the view that there is no available derivative 
or other contracts which the Group can enter into to 
manage the risk of a decline in the price of the raw milk.

In general, the heifers are inseminated with semen when 
heifers reached approximately 14 months old. After an 
approximately nine months’ pregnancy term, a calf is 
born and the dairy cow begins to produce raw milk and 
the lactation period begins. A milkable cow is typically 
milked for approximately 340 days before a dry period 
of approximately 60 days.

When a heifer begins to produce raw milk, it is 
transferred to the category of milkable cows based on 
the estimated fair value on the date of transfer.

The Group is exposed to a number of risks related to its 
biological assets. The Group is exposed to the following 
operating risks:

i. Regulatory and environmental risks
The Group is subject to laws and regulations 
in the location in which it operates plantation 
and breeding. The Group has establ ished 
environmental policies and procedures aimed at 
compliance with local environmental and other 
laws. Management performs regular reviews to 
identify environmental risks and to ensure that the 
systems in place are adequate to manage these 
risks.
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20. 
(a) 

ii. 

(b) 

(c) 

20. BIOLOGICAL ASSETS (continued)

(a) Nature of activities (continued)

ii. Climate, disease and other natural risks
The Group’s biological assets are exposed 
to the risk of damage from climatic changes, 
diseases and other natural forces. The Group has 
extensive processes in place aimed at monitoring 
and mitigating those risks, including regular 
inspections and disease controls and surveys and 
insurance.

(b) Quantity of the agricultural produce of the 
Group’s biological assets

2025 2024
2025 2024

kg kg

    

Volume of milk sold 3,138,681,000 2,893,271,000
    

(c) Value of dairy cows
The fair value less costs to sell of dairy cows at end of 
the reporting period is set out below:

2025 2024
2025 2024

RMB’000 RMB’000

    

Milkable cows 7,632,654 7,920,423
Heifers and calves 3,638,354 4,515,353    

Total dairy cows 11,271,008 12,435,776
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20. 
(c) 

39

20. BIOLOGICAL ASSETS (continued)

(c) Value of dairy cows (continued)

Heifers 
and calves

Milkable 
cows Total

RMB’000 RMB’000 RMB’000

     

Balance at 1 January 2024 2024 1 1 4,543,056 7,384,921 11,927,977
Acquired on acquisition of 

subsidiaries 432,951 371,790 804,741
Increase due to purchase 21,685 – 21,685
Feeding cost and other related 

costs 3,572,051 – 3,572,051
Transfer (4,054,468) 4,054,468 –

Decrease due to disposal (179,562) (848,554) (1,028,116)
Gain/(loss) arising from changes 

in fair value less costs to sell 179,640 (3,042,202) (2,862,562)     

Balance at 31 December 2024 2024 12 31 4,515,353 7,920,423 12,435,776     

Increase due to purchase 1,389 726 2,115
Feeding cost and other related 

costs 3,277,819 – 3,277,819
Transfer (3,650,132) 3,650,132 –

Decrease due to disposal (284,930) (1,051,671) (1,336,601)
Loss arising from changes in fair 

value less costs to sell (221,145) (2,886,956) (3,108,101)     

Balance at 31 December 2025 2025 12 31 3,638,354 7,632,654 11,271,008
     

The Group has engaged Jones Lang LaSalle Corporate 
Appraisal and Advisory Limited, an independent firm 
of professional valuer, to assist it in assessing the fair 
values of the Group’s dairy cows. The independent 
valuer and the management of the Group held meetings 
periodically to discuss the valuation techniques and 
changes in market information to ensure the valuation 
was performed properly. The valuation techniques used 
in the determination of fair values as well as the key 
inputs used in the valuation models are disclosed in 
Note 39.
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20. 
(c) 

2025 12 31
1,101,114,200 2024

1,038,600,000
28

20. BIOLOGICAL ASSETS (continued)

(c) Value of dairy cows (continued)

As at 31 December 2025, the Group’s dairy cows 
with carrying amount of RMB1,101,114,200 (2024: 
RMB1,038,600,000) were pledged to secure bank 
borrowings (Note 28) and bank facility of the Group.

The gain or loss arising on initial recognition of raw milk 
and from the changes in fair value less costs to sell of 
dairy cows is analysed as follows:

2025 2024
2025 2024

RMB’000 RMB’000

    

Gains arising on initial recognition of 
raw milk at fair value less costs to sell 
at the point of harvest 2,933,598 2,956,624

Loss arising from changes in fair value 
less costs to sell of dairy cows  (3,108,101) (2,862,562)
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21. 21. DERIVATIVE FINANCIAL INSTRUMENTS

Assets Liabilities

31 December 
2025

31 December 
2024

31 December 
2025

31 December 
2024

2025
12 31

2024
12 31

2025
12 31

2024
12 31

RMB’000 RMB’000 RMB’000 RMB’000

      

Foreign currency option 
contracts (Note i)

 
i 673 – – 1,083

CFCCS (Note ii) CFCCS ii 153,845 179,846 – –

Cross currency swap 
(“CCS”) (Note iii) CCS iii 16,405 – – –      

170,923 179,846 – 1,083
      

Analysed as:
Current 154,518 – – –

Non-current  16,405 179,846 – 1,083      

 170,923 179,846 – 1,083
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21.  

i. 

* 

21. DERIVATIVE FINANCIAL INSTRUMENTS 
(continued)

Notes:

i. Key items of the foreign currency option contracts are as 
follows:

Foreign currency option 
contracts nominal amount Type Position Prices

    

At 31 December 2025 and 2024
2025 2024 12 31

USD100,000,000* Call Long RMB6.8850: USD1
100,000,000 * 6.8850 1

Put Short RMB6.8850: USD1
6.8850 1

Call Short RMB7.1500: USD1
7.1500 1

    

* These are currency call/put option portfolios.

The Group entered into several foreign currency forward 
contracts and foreign currency option contracts with certain 
banks to manage the currency risk arising from certain of its 
bonds and bank borrowings denominated in USD. The fair 
value changes of the foreign currency forward contracts and 
the foreign currency option contracts were recognised in other 
gains and losses.



二零二五年年報  中國現代牧業控股有限公司 219

FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

21.  

ii. CFCCS

CFCCS
400,000,000
30 CFCCS

CFCCS

6.478

6.478+
 – 

6.478+  – 

2.125%

6.478

21. DERIVATIVE FINANCIAL INSTRUMENTS 
(continued)

Notes: (continued)

ii. Major items of the CFCCS contracts are as follows:

The Company entered into several CFCCS contracts with 
banks to manage the risk arising from the USD Bonds (as 
defined in Note 30) in the amount of USD400,000,000. The 
fair value changes of the CFCCS contracts were recognised in 
other gains and losses.

According to the CFCCS contracts which for the USD bonds, at 
termination date, if the spot rate is equal to or less than the cap 
strike rate agreed (the “Cap Rate”), and equal to or greater 
than the floor strike rate (the “Floor Rate”), the Company 
will exchange RMB for USD at an exchange rate of 6.478; if 
the spot rate is greater than the Cap Rate, the Company will 
exchange RMB for USD at an exchange rate of (6.478+(spot 
rate – Cap Rate)); if the spot rate is less than the Floor Rate, the 
Company will exchange RMB for USD at an exchange rate of 
(6.478+(spot rate-Floor Rate)). At the same time, the Company 
will receive interest on USD nominal amount at the interest rate 
of 2.125% and pay interest on RMB nominal amount (translated 
from USD to RMB at the rate of 6.478) at the interest rate of 
fixed rate agreed (the “Fixed Rate”) semi-annually until the 
termination date.

Nominal amount

   

At 31 December 2025 and 2024
2025 2024 12 31

USD400,000,000 (will expire in July 2026) Fixed Rate 2.84% – 3.12%
400,000,000 2026 7

Floor Rate 6.00

Cap Rate 7.00 – 7.20
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21.  

iii. CCS

CCS
350,000,000
30 CCS

CCS
7.151

2.81%

7.151

CFCCS
CCS

39

22. 

21. DERIVATIVE FINANCIAL INSTRUMENTS 
(continued)

Notes: (continued)

iii. Major items of the CCS contracts are as follows:

The Company entered into several CCS contracts with banks to 
manage the risk arising from the new USD Bonds (as defined 
in Note 30) in the amount of USD350,000,000. The fair value 
changes of the CCS contracts were recognised in other gains 
and losses.

According to the CCS contracts which for the new USD, at 
termination date, the Company will exchange RMB for USD at 
an exchange rate of 7.151. At the same time, the Company will 
receive interest on USD nominal amount at the interest rate 
of 2.81% and pay interest on RMB nominal amount (translated 
from USD to RMB at the rate of 7.151) at the interest rate of 
fixed rate agreed (the “Fixed Rate”) semi-annually until the 
termination date.

Nominal amount

   

At 31 December 2025
2025 12 31

USD350,000,000 (will expire in July 2030) Fixed Rate 2.81%
350,000,000 2030 7

   

The valuation techniques used in determination of fair values 
of the foreign currency forward contracts, foreign currency 
options CFCCS and CCS are disclosed in Note 39.

22. INVENTORIES

2025 2024
2025 2024

RMB’000 RMB’000

    

Feeds to be consumed 2,576,809 2,786,637
Feeds held for sale 225,629 314,872
Others  207,726 29,253    

 3,010,164 3,130,762
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23. 23. CONTRACT LIABILITIES

2025 2024
2025 2024

RMB’000 RMB’000

    

Advances received on sales of raw milk 1,034 1,962
Advances received on sales of feeds  6,825 11,725
Other 4,562 –    

12,421 13,687
    

Movements in contract liabilities

2025 2024
2025 2024

RMB’000 RMB’000

    

Balance at 1 January 1 1 13,687 26,648
Decrease in contract liabilities as a result of 

recognising revenue during the year that 
was included in the contract liabilities at the 
beginning of the period (13,687) (26,648)

Increase in contract liabilities as a result 
of receiving forward sales deposits and 
instalments during the year 12,421 13,687    

Balance at 31 December 12 31 12,421 13,687
    

All of the other contract liabilities are expected to be 
recognised as income within one year.
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24. 

i. 2025 2024 12 31
3.50%

5.00%

2025 12 31 (2024
4,830,000

28 29

24. TRADE AND OTHER RECEIVABLES AND 
PREPAYMENTS

2025 2024
2025 2024

RMB’000 RMB’000

    

Trade receivables 1,434,576 1,482,187
Bills receivable 56,404 67
Less: allowance for credit losses (48,776) (37,730)    

 1,442,204 1,444,524
Prepayments for feeds, materials, insurance 
 and others   114,760 149,104
Prepayments for property, plant and 
 equipment – 36,015
Receivable from disposal of property, 
 plant and equipment  65,644 –

Input value added tax recoverable 14,278 8,548
Short term entrusted loans to associates 
 (Note i)  i 173,693 176,724
Guarantee deposit paid 11,944 34,692
Others 11,572 26,613    

1,834,095 1,876,220
    

Analysed as:
 Current  1,834,095 1,840,205
 Non-current  – 36,015    

1,834,095 1,876,220
    

Note:

i. As at 31 December 2025 and 2024, the Group granted 
entrusted loans to certain associates with the annual interest 
rate of 3.50% – 5.00% which will mature in 1 year.

As at 31 December 2025, the Group has no trade receivables 
(2024: RMB4,830,000) were pledged to secure certain 
borrowings of the Group (Notes 28 and 29).
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24. 

30
90

38

25.  

0.10% 1.60% 2024
12 31 0.20% 1.45%

24. TRADE AND OTHER RECEIVABLES AND 
PREPAYMENTS (continued)

Trade receivables at the end of the reporting period 
principally represent receivables from sales of raw milk, feeds 
and farm supplies. The Group allows a credit period of 30 
days to its customers of raw milk and no more than 90 days to 
its customers of feeds and farm supplies.

The following is an aged analysis of trade receivables and 
bills receivable, net of allowance for credit losses, presented 
based on the invoice dates at the end of the reporting period, 
which approximated the respective revenue recognition 
dates at the end of the reporting period:

2025 2024
2025 2024

RMB’000 RMB’000

    

Trade receivables
 –  within 30 days  –  30  1,220,768 1,262,507
 –  beyond 30 days but within 90 days  –  30 90 126,998 154,081
 –  beyond 90 days but within 1 year  –  90 38,034 27,869

Bills receivable
 –  within 30 days  –  30 20 5
 –  beyond 30 days but within 90 days  –  30 90 56,358 62
 –  beyond 90 days but within 1 year  –  90  26 –    

 1,442,204 1,444,524
    

Details of impairment assessment of trade and other 
receivables are set out in Note 38.

25. PLEDGED BANK DEPOSITS AND BANK 
BALANCES

2025 2024
2025 2024

RMB’000 RMB’000

    

Pledged bank deposits

Current 8,339 31,017
    

Note:

The pledged bank deposits carry interest at prevailing market rates 
ranging from 0.10% to 1.60% (31 December 2024: 0.20% to 1.45%) 
per annum and represent deposits pledged for borrowings, letter of 
credit and bills payable.
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25.  

i. 2025 12 31
1.80%

3.45% 2024 12 31 1.90% 3.70%

ii. 2025 12 31

0.01% 1.90% 2024 12 31 0.01%
1.90%

25. PLEDGED BANK DEPOSITS AND BANK 
BALANCES (continued)

2025 2024
2025 2024

RMB’000 RMB’000

    

Bank balances

Term deposits with original maturity over 
three months (Note i) i 2,983,791 1,338,822

Cash and cash equivalents as stated in  
the consolidated statement of cash flows 
(Note ii)

ii
4,916,441 2,297,889    

 7,900,232 3,636,711    

Analysed as:
Current  6,554,174 3,059,213
Non-current  1,346,058 577,498    

7,900,232 3,636,711
    

Notes:

i. Term deposits with original maturity over three months were 
held within banks and carry interest at prevailing market rate 
of 1.80% to 3.45% (31 December 2024: 1.90% to 3.70%) per 
annum at 31 December 2025.

ii. Cash and cash equivalents comprise cash at banks and term 
deposits with original maturity of three months or less which 
are held within banks and carry interest at prevailing market 
rate of 0.01% to 1.90% (31 December 2024: 0.01% to 1.90%) per 
annum at 31 December 2025.

The Group’s pledged bank deposits and bank balances that 
are denominated in currencies other than the functional 
currencies of the relevant group entities are set out below:

2025 2024
2025 2024

RMB’000 RMB’000

    

USD  2,560,182 173,271
Euro (“EUR”)  374 190
HKD  1,072,676 9,001
Australian dollar (“AUD”)  2,924 2,810
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25.  

(a) 

25. PLEDGED BANK DEPOSITS AND BANK 
BALANCES (continued)

(a) Reconciliation of loss before taxation to cash 
generated from operations:

2025 2024
2025 2024

Notes RMB’000 RMB’000

     

Loss before taxation (1,192,346) (1,474,212)

Adjustments for:

Depreciation of property, plant and 
equipment charged to profit or 
loss

 

6 458,803 434,971
Depreciation of right-of-use assets 

charged to profit or loss 6 65,319 91,497
Amortisation of other intangible 

assets 6 9,504 9,201
Impairment losses under expected 

credit loss model, net of reversal 8 26,601 18,686
Interest income 5 (142,767) (75,343)
Government grants released to 

income 32 (125,623) (129,331)
Finance costs 7 637,221 528,674
Share of results of associates and a 

joint venture 18 (871) (9,842)
Loss/(Gain) on fair value changes of 

derivative financial instruments 21 24,138 (59,689)
Changes on provisions 34 (1,506) (3,318)
Fair value gain on commitment to 

non-controlling interests 6 (37,992) (41,935)
Gain on partial redemption of long 

term bonds (2,906) (20,901)
Bargain purchase arose in the 

acquisition of business – (26,204)
Impairment losses of Goodwill 16 – 599,240
Gain on previous acquisition 

consideration adjustment – (1,031)
Loss on disposal of property, plant 

and equipment 6 22,778 16,258



China Modern Dairy Holdings Ltd.  Annual Report 2025226

FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025 2024
2025 2024

Notes RMB’000 RMB’000

     

Gain on remeasurement of 
previously held interests – (15,212)

Loss on disposal of other intangible 
assets – 72

Write-down of inventories to net 
realisable value 11,924 –

Impairment losses of property, plant 
and equipment 3,914 –

(Gain)/loss on termination of lease 
agreements (18) 3,940

Net foreign exchange (gain)/loss 6 (61,381) 48,169
Equity-settled share-based 

payments 36 52,996 51,711
Loss arising from changes in fair 

value less costs to sell of dairy 
cows 20 3,108,101 2,862,562

Underwriting discounts and 
commissions of the short-term 
debentures 32 200 –     

Operating cash flows before 
movements in working capital 2,856,089 2,807,963

     

25. PLEDGED BANK DEPOSITS AND BANK 
BALANCES (continued)

(a) Reconciliation of Loss before taxation to cash 
generated from operations: (continued)

25.  

(a) 
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25.  

(a) 

25. PLEDGED BANK DEPOSITS AND BANK 
BALANCES (continued)

(a) Reconciliation of profit before taxation to cash 
generated from operations (continued):

2025 2024
2025 2024

RMB’000 RMB’000

    

Operating cash flows before  
movements in working capital

 
2,856,089 2,807,963

Decrease in inventories 60,630 43,269
Decrease in trade and other receivables 

and prepayments 21,505 257,615
Decrease in trade and other payables

 (498,217) (707,474)
Decrease in contract liabilities (1,266) (12,961)
Increase in deferred income 77,973 64,924
Decrease in other liabilities – (9,856)    

Cash generated from operations 2,516,714 2,443,480
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25.  

(b)  

25. PLEDGED BANK DEPOSITS AND BANK 
BALANCES (continued)

(b) Reconciliation of liabilities arising from financing 
activities
The table below details changes in the Group’s 
liabilities arising from financing activities, including 
both cash and non-cash changes. Liabilities arising from 
financing activities are those for which cash flows were, 
or future cash flows will be classified in the Group’s 
consolidated statement of cash flows as cash flows from 
financing activities.

Bank 
borrowings 

(Note 28)

Long term 
bonds 

(Note 30)
Short term 
debenture

Other 
borrowings 

(Note 29)

Lease 
liabilities 

(Note 31)

Derivative 
financial 

instruments 
(Note 21)

Other 
liabilities – 

commitment 
to 

non-controlling 
interests 

(Note 34) Total

28 30 29 31 21

 – 

34
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

          

At 1 January 2024 2024 1 1 7,390,443 3,559,003 – 547,225 2,020,095 (98,092) 68,289 13,486,963
Financing cash flows 898,625 (407,346) – 1,277,432 (261,934) (20,982) 190,968 1,676,763
Acquired on business combination 654,509 – – 155,840 – – – 810,349
New leases entered – – – – 556,628 – – 556,628
Modification of leases – – – – 35,291 – – 35,291
Eliminated on early termination of 

leases – – – – (13,391) – – (13,391)
Gain on partial redemption of long 

term bonds – (20,901) – – – – – (20,901)
Offset after acquisition – – – (72,640) – – – (72,640)
Foreign exchange 4,359 44,924 – – – – – 49,283
Interest expenses 311,324 83,110 – 37,231 97,009 – – 528,674
Fair value adjustments – – – – – (59,689) (41,935) (101,624)          

At 31 December 2024 2024 12 31 9,259,260 3,258,790 – 1,945,088 2,433,698 (178,763) 217,322 16,935,395
Financing cash flows 1,002,412 2,554,570 199,800 624,390 (204,809) (16,298) (10,963) 4,149,102
Underwriting discounts and 

commissions – – 200 – – – – 200
New leases entered – - - – 58,475 – – 58,475
Modification of leases – - - – 5,015 – – 5,015
Eliminated on early termination of 

leases – - - – (70,358) – – (70,358)
Gain on partial redemption of long 

term bonds – (2,906) - – – – – (2,906)
Foreign exchange – (122,562) - – – – – (122,562)
Interest expenses 321,766 149,242 4,153 69,338 92,722 – – 637,221
Fair value adjustments – - - – – 24,138 (37,992) (13,854)          

At 31 December 2025 2025 12 31 10,583,438 5,837,134 204,153 2,638,816 2,314,743 (170,923) 168,367  21,575,728
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25.  

(c) 

25. PLEDGED BANK DEPOSITS AND BANK 
BALANCES (continued)

(c) Total cash outflow for leases
Amounts included in the cash flow statement for leases 
comprise the following:

2025 2024
2025 2024

RMB’000 RMB’000

    

Within financing cash flows 204,809 261,934
    

These amounts relate to the following:

2025 2024
2025 2024

RMB’000 RMB’000

    

Lease rentals paid 204,809 261,934
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26. FINANCIAL ASSETS MEASURED AT FVTPL

2025 2024
2025 2024

RMB’000 RMB’000

    

Short-term investment deposits 20,003 –
    

The short-term investment deposits as at 31 December 2025 
were issued by a creditworthy major PRC commercial bank 
with variable interest rate which can be withdrew at any time.

27. TRADE AND OTHER PAYABLES

2025 2024
2025 2024

RMB’000 RMB’000

    

Trade payables 1,329,426 1,574,929
Trade payables under supplier finance 
 arrangements (Note i)  i 1,940,379 2,319,535    

3,269,805 3,894,464    

Payable for acquisition of property, 
 plant and equipment  685,513 867,058
Accrued staff costs 294,959 353,843
Accrued repair and maintenance cost of 
 property, plant and equipment  114,784 –

Guarantee deposits 167,686 155,183
Payables for acquisition of subsidiaries 11,985 11,985
Others 90,882 85,012    

4,635,614 5,367,545
    

Analysed as:
 Current  4,635,614 5,364,424
 Non-current  – 3,121    

4,635,614 5,367,545
    

26. 

2025 12 31

27. 
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27. 

i. 

180
2024 180

27. TRADE AND OTHER PAYABLES (continued)

Note:

i. These supplier finance arrangements permit certain suppliers 
of the Group to be paid a discounted amount by certain 
financial companies earlier than the due date. The Group 
repays the financial companies the full amount on the originally 
scheduled payment due date and does not bear any finance 
costs.

The credit period granted by suppliers for trade purchases is 
generally within 180 days (2024: 180 days). The following is an 
aged analysis of trade payables based on invoice dates at the 
end of the reporting period:

2025 2024
2025 2024

RMB’000 RMB’000

    

Within 180 days 180 3,216,972 3,850,902
Beyond 180 days but within 360 days 180 360 18,703 14,855
Beyond 360 days 360 34,130 28,707    

3,269,805 3,894,464
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28. 

i. 2025 12 31

2024

13 14 17 20

28. BANK BORROWINGS

2025 2024
2025 2024

RMB’000 RMB’000

    

Bank borrowings:
Unsecured 9,390,015 7,675,868
Secured (Note i) i 1,193,423 1,583,392    

10,583,438 9,259,260    

Carrying amounts repayable:
Within one year 2,189,448 2,371,072
Between one to two years 3,844,518 2,831,914
Between two to five years 4,549,472 4,048,299
Over five years – 7,975    

10,583,438 9,259,260    

Less:  Amounts due within one year shown  
 under current liabilities

  
 (2,189,448) (2,371,072)    

8,393,990 6,888,188
    

Note:

i. Certain bank borrowings as at 31 December 2025 were 
secured by property, plant and equipment, leasehold lands, 
equity interests in subsidiaries and biological assets owned by 
the Group (2024: property, plant and equipment, leasehold 
lands, equity interests in subsidiaries, biological assets, trade 
receivables and bank deposits) as set out in Notes 13, 14, 17 
and 20 respectively.
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28. 28. BANK BORROWINGS (continued)

The effective interest rates of the Group’s bank borrowings 
equal to contractual interest rates. The effective interest rates 
per annum are as follows:

2025 2024
2025 2024

RMB’000 RMB’000

    

Fixed-rate borrowings 1.20% – 4.20% 2.20% – 4.85%
Variable-rate borrowings 2.10% – 3.85% 2.50% – 4.50%

    

Interest rate of variable-rate borrowings are determined 
based on the benchmark lending rate and loan prime rate 
announced by the People’s Bank of China and the Secured 
Overnight Financing Rate.

All Group’s bank borrowings are denominated in Renminbi.
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29. 

2025 1 2 3 1
2.80% 8.00% 2024 12 31 3.00%
8.00%

29. OTHER BORROWINGS

2025 2024
2025 2024

RMB’000 RMB’000

    

Other borrowings:
– From Mengniu (Note 41(c)) – 41(c) 2,227,607 1,599,462
– Others –  411,209 345,626

    

2,638,816 1,945,088    

Unsecured 2,638,816 1,942,171
Secured – 2,917    

2,638,816 1,945,088
    

Carrying amounts repayable:
Within one year 1,642,585 559,491
Between one to two years 595,733 366,075
Between two to five years 190,581 725,170
Over five years 209,917 294,352    

2,638,816 1,945,088
    

Less:  Amounts due within one year shown  
 under current liabilities

  
 (1,642,585) (559,491)    

Amounts shown under non-current liabilities 996,231 1,385,597
    

Note:

The interest rate of the other borrowings as at 31 December 2025 
ranged from 2.80% to 8.00% (31 December 2024: 3.00% to 8.00%) per 
annum.
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30. 

2 0 2 1 7 1 5
5 0 0 2 0 2 6 7 1 4

495 ,165 ,000
3 ,200 ,760 ,000
2.125%

21,953,000
156,950,000

154,044,000
2,906,000

30. LONG TERM BONDS

2025 2024
2025 2024

RMB’000 RMB’000

    

Carrying amounts repayable:
Within one year 3,099,913 32,476
Between one to two years – 3,226,314
Between two to five years 2,737,221 –    

5,837,134 3,258,790    

Less:  Amounts due within one year shown  
 under current liabilities

  
 (3,099,913) (32,476)    

Amounts shown under non-current liabilities 2,737,221 3,226,314
    

On 15 July 2021, the Company issued bonds in an aggregate 
principal amount of USD500 million which will mature on 
14 July 2026 (the “USD Bonds”). The net proceeds of 
the USD Bonds amounted to USD495,165,000 (equivalent 
to RMB3,200,760,000) after deducting the underwriting 
discounts and commissions. The USD Bonds bear interest 
at the rate of 2.125% per annum, payable semi-annually 
in arrears. The Company intended to use the proceeds 
from the USD Bonds for refinancing and general corporate 
purposes. The carrying amount repayable within one year at 
the balance sheet date represented interest payable and the 
USD Bonds payable due within one year. During the current 
year, the Company redeemed long term bond with principal 
amount of USD21,953,000. The difference of RMB2,906,000 
between carrying amount of the redeemed long term 
bond of RMB156,950,000 and the consideration paid of 
RMB154,044,000 is recognised in profit or loss.
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30. 
2 0 2 5 7 1 0

350 2030 7 10

346 ,458 ,000
2,477,518,000
4.875%

2025 4 28

300
2028 4 28

299,100,000
2.75%

30. LONG TERM BONDS (continued)

On 10 July 2025, the Company issued bonds in an aggregate 
principal amount of USD350 million which will mature on 10 
July 2030 (the “new USD Bonds”). The net proceeds of the 
new USD Bonds amounted to USD346,458,000 (equivalent to 
RMB2,477,518,000) after deducting the underwriting discounts 
and commissions. The new USD Bonds bear interest at the 
rate of 4.875% per annum, payable semi-annually in arrears. 
The Company intended to use the proceeds from the new 
USD Bonds for refinancing and general corporate purposes. 
The carrying amount repayable within one year at the balance 
sheet date represented interest payable.

On 28 April 2025, Modern Farming (Group) Co., Ltd. (the 
“Issuer”), a non-wholly owned subsidiary of the Company 
issued medium-term notes in an aggregate principal amount 
of RMB300 million maturing on 28 April 2028 (the “RMB 
Notes”). The net proceeds of the RMB Notes amounted to 
RMB299,100,000 after deducting the underwriting discounts 
and commissions. The RMB Notes bear interest at the rate 
of 2.75% per annum, payable annually in arrears. The Issuer 
used the proceeds from the RMB Notes for refinancing and 
general corporate purposes. The carrying amounts repayable 
within one year are interests payable.
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31. 

2025 12 31
3.00% 5.90% 2024 12

31 3.22% 5.90%

31. LEASE LIABILITIES

2025 2024
2025 2024

RMB’000 RMB’000

    

Lease liabilities payable:

Within one year 208,997 238,667
Within a period of more than one year but 

not exceeding two years 192,766 218,768
Within a period of more than two years but 

not exceeding five years 469,059 508,855
Within a period of more than five years  1,443,921 1,467,408    

 2,314,743 2,433,698
Less:  Amount due for settlement within  

 12 months shown under current  
 liabilities

  
 12

 (208,997) (238,667)    

Amount due for settlement after 12 months 
shown under non-current liabilities

12
 2,105,746 2,195,031

    

The lease liabilities are measured at the present value of 
the lease payments that are not yet paid. The incremental 
borrowing rates applied to lease liabilities range from 3.00% 
to 5.90% (31 December 2024: from 3.22% to 5.90%) per 
annum as at 31 December 2025.
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32. 

2025 1 9

2.1% 200
365

199,800,000

2026 1 4

33. 

32. SHORT TERM DEBENTURE

At 
31 December 

2025

At 
31 December 

2024
2025

12 31
2024

12 31
RMB’000 RMB’000

    

Analysed as:
Current 204,153 –

    

On 9 January 2025, Modern Farming (Group) Co., Ltd. (the 
“Issuer”), a subsidiary of the Company, issued domestic 
short-term debentures of principal amount RMB200 million 
at 2.1% per annum with 365 days tenure in the PRC. The 
net proceeds of the short-term debentures amounted to 
RMB199,800,000 after deducting the underwriting discounts 
and commissions. The Issuer used the proceeds from the 
short term debenture for refinancing and general corporate 
purposes.

The short-term debentures has been repaid on 4 January 
2026.

33. DEFERRED INCOME

2025 2024
2025 2024

RMB’000 RMB’000

    

Current  31,364 17,855
Non-current  258,832 225,203    

 290,196 243,058
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33. 

(i)

(ii)

33. DEFERRED INCOME (continued)

Arising from 
government 

grants

RMB’000

   

Balance at 1 January 2024 2024 1 1 222,233
Addition 121,136
Release to income (100,311)   

At 31 December 2024 2024 12 31 243,058
Addition 172,761
Release to income (117,035)
Release to finance cost (8,588)   

At 31 December 2025 2025 12 31  290,196
   

Deferred income mainly represents government grants 
obtained in relation to (i) subsidies for the capital expenditure 
incurred for purchases of property, plant and equipment and 
right-of-use assets, which are recognised over the useful life 
of the related assets and (ii) the purchase of inventories, which 
are credited to the profit or loss over the periods in which the 
inventories were consumed.
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34. 

i. 2021 8
20

2023 9 30

55,000,000

2025 12
31

1,250,000

34. OTHER LIABILITIES

2025 2024
2025 2024

RMB’000 RMB’000

    

Provision for obligation to return dairy cows 
(Note i)

i
 61,473 62,979

Commitment to non-controlling interests 
(Note ii)

ii
 168,367 217,322    

 229,840 280,301
    

Analysed as:
Current  16,206 27,179
Non-current  213,634 253,122    

 229,840 280,301
    

Notes:

i. In August 2021, the Group entered into an agreement with 
a third party to lease farms and certain dairy cows from the 
third party for a period of 20 years. Pursuant to the agreement, 
the Group is required to return the dairy cows with the same 
number and age composition on delivery date to the third 
party at the end of the lease period. On 30 September 2023, 
the leased dairy cows were delivered to the Group, the 
provision for the obligation to return dairy cows amounted 
to RMB55,000,000, represented the best estimate of the 
consideration required to settle the present obligation which 
approximate the fair value of the dairy cows to be returned, 
has been recorded as other liabilities with a debit to biological 
assets of the same amount. During the period ended 31 
December 2025, change in provision of the above obligation 
of RMB1,250,000 was recognised in profit or loss.
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34. 

i. 

2024 5
10

2024 7

10,352,000

2025 12 31
256,000

ii. 2023 12

200
11.4%

2023 12 28

2024 2025 12 31

200,000,000
68,289,000

131,711,000

34. OTHER LIABILITIES (continued)

Notes: (continued)

i. (continued)

In May 2024, the Group entered into an agreement with 
another third party to lease certain dairy cows from the third 
party for a period of 10 years. Pursuant to the agreement, 
the Group is required to return the dairy cows with the same 
number and age composition on delivery date to the third 
party at the end of the lease period. In July 2024, the leased 
dairy cows were delivered to the Group, the provision for the 
obligation to return dairy cows amounted to RMB10,352,000, 
represented the best estimate of the consideration required 
to settle the present obligation which approximate the fair 
value of the dairy cows to be returned, has been recorded as 
other liabilities with a debit to biological assets of the same 
amount. During the period ended 31 December 2025, change 
in provision of the above obligation of RMB256,000 was 
recognised in profit or loss.

ii. In December 2023, Modern Farming (Wuhe) Co., Ltd. 
(“Modern Farming Wuhe”, the then wholly-owned subsidiary 
of Modern Farming (Group) Co., Ltd. (“Modern Farming”)), 
Anhui Suida Rongyao Equity Investment Fund Partnership 
(Limited Partnership) (“Anhui Suida”) and Modern Farming 
entered into a capital injection agreement, pursuant to which 
Anhui Suida has agreed to subscribe for approximately 
11.4% equity interest of Modern Farming Wuhe by way 
of capital injection in cash of RMB200 million. The capital 
injection was completed on 28 December 2023. The injection 
of capital from non-controlling interests contains liability 
components and equity component, which are classified 
separately in accordance with the substance of the contractual 
arrangements and the definitions of a financial liability 
and an equity instrument. At the date of issue, the liability 
components, mainly represented the obligation to make up 
the corresponding shortfall to the extent that Anhui Suida is 
unable to exit its investment at the agreed amount through 
the sales of equity to a third party in the event of the specific 
circumstances and events of the agreement and the obligation 
to pay the dividends of Modern Farming Wuhe in respect of 
the years ending 31 December 2024 and 2025, are measured 
at fair values. The difference of RMB131,711,000 between the 
total capital injection of RMB200,000,000 and the fair value of 
the financial liabilities of RMB68,289,000 is recognised in equity 
at initial recognition.
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34. 

ii. 

2024 2

600
25.4% 2024 2

1

2024 2025 12 31

600,000,000
190,968,000

409,032,000

2025 12 31
10,963,000

2025 12 31
54,198,000

39

34. OTHER LIABILITIES (continued)

Notes: (continued)

ii. (continued)

In February 2024, Modern Farming Wuhe, China Agricultural 
Reclamation Industry Development Fund (L.P.) (“China 
Agricultural”), Modern Farming and Anhui Suida, entered 
into a capital injection agreement, pursuant to which China 
Agricultural has agreed to subscribe for approximately 
25.4% equity interest of Modern Farming Wuhe by way 
of capital injection in cash of RMB600 million. The capital 
injection was completed on 1 February 2024. The injection 
of capital from non-controlling interests contains liability 
components and equity component, which are classified 
separately in accordance with the substance of the contractual 
arrangements and the definitions of a financial liability 
and an equity instrument. At the date of issue, the liability 
components, mainly represented the obligation to make up the 
corresponding shortfall to the extent that China Agricultural 
is unable to exit its investment at the agreed amount through 
the sales of equity to a third party in the event of the specific 
circumstances and events of the agreement and the obligation 
to pay the dividends of Modern Farming Wuhe in respect of 
the years ending 31 December 2024 and 2025, are measured 
at fair values. The difference of RMB409,032,000 between the 
total capital injection of RMB600,000,000 and the fair value 
of the financial liabilities of RMB190,968,000 is recognised in 
equity at initial recognition.

For the period ended 31 December 2025, the dividends have 
been paid by RMB10,963,000.

During the year ended 31 December 2025, change in fair value 
of the such financial liabilities amounted to RMB54,198,000 was 
recognised in profit or loss. The valuation techniques used in 
the determination of fair values as well as the key inputs used 
in the valuation models are disclosed in Note 39.
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34. 

ii. 

2024 2

2.06

(i)
600

(ii)

6% 2024 6
12

36 2025 12
31

2025 12
31
16,206,000 2024

35. 

34. OTHER LIABILITIES (continued)

Notes: (continued)

ii. (continued)

In addition, in February 2024, the Company and China 
Agricultural entered into an option agreement (the “Option 
Agreement”), pursuant to which the Company agreed to 
grant an option to China Agricultural to subscribe for the 
shares of the Company which was subject to the approval of 
shareholders in the next annual general meeting (“AGM”) of 
the Company. The exercise price per share equals HK$2.06 
minus the aggregate of the dividend per share paid by 
the Company after the date of the Option Agreement and 
before the exercise of the option by China Agricultural. The 
exercise of option shall be subject to the following thresholds, 
whichever is lower: (i) the total subscription amount by China 
Agricultural shall not exceed RMB600 million (or the equivalent 
amount in HK$); or (ii) the total number of shares subscribed 
by China Agricultural shall not exceed 6% of the total number 
of shares of the Company in issue at the time of the exercise 
of option. The grant of the option was approved in the AGM 
in June 2024 with effective period of 12 months and shall be 
extended to not exceed 36 months subjected to the approval 
of shareholders in each AGM. As at 31 December 2025, the 
option was approved to remain effective in the AGM. The 
Company has engaged an independent firm of professional 
valuer to assist it in assessing the fair values of the option 
and the fair value is nil at initial recognition. During the year 
ended 31 December 2025, change in fair value of the such 
financial liabilities amounted to RMB16,206,000 (2024: Nil) was 
recognised in profit or loss.

35. RETIREMENT BENEFITS PLANS
The PRC employees of the Group are eligible members of 
the state-managed retirement benefit schemes operated 
by the government of the PRC. The employees of the PRC 
subsidiaries of the company are required to contribute in 
accordance with employee pension insurance requirements 
on monthly basis to the state-managed retirement benefit 
schemes to fund the benefits. The only obligation of the 
Group with respect to the state-managed retirement benefit 
schemes is to make the required contributions under the 
schemes.
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35. 

2025 2024 12 31

2025 2024 12
31

6

36.  

2018 3 26

35. RETIREMENT BENEFITS PLANS (continued)

Other subsidiaries in jurisdictions outside of the PRC 
contribute to statutory retirement plans on behalf of their 
employees which in many cases are managed by the 
government in those jurisdictions. Those subsidiaries make 
periodic contributions to the statutory retirement plans as 
required and contributions are generally determined as a 
percentage of employees’ basic salaries or a fixed amount 
per employee per calendar year depending on laws and 
regulations of the jurisdiction.

At 31 December 2025 and 2024, the Group had no forfeited 
contributions under the above retirement benefit schemes 
which may be used by the Group to reduce the existing level 
of contributions. There were also no forfeited contributions 
available at 31 December 2025 and 2024 under such schemes 
which may be used by the Group to reduce the contribution 
payable in future years.

The retirement benefit cost incurred are disclosed in Note 6.

36. EQUITY SETTLED SHARE-BASED 
TRANSACTIONS
On 26 March 2018 (the “Adoption Date”), the Company 
adopted a share award scheme (the “Share Award Scheme”) 
to motivate and award the contribution of certain members of 
management and eligible employees of the Group. Subject 
to any early termination as may be determined by the board 
of directors, the Share Award Scheme is valid and effective 
for a period of 10 years commencing on the Adoption Date.
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36.  

1%

2024
Dairy Fortune(PTC)Limited

2025 12 31
40,919,000 2024

71,585,000 51,189,240
46,784,000 2024

57,494,000 52,590,000
2025 12 31

12,311,269
2024 8,583,023

12,795,000 11,808,000
2024 5,639,000

5,113,000

36. EQUITY SETTLED SHARE-BASED 
TRANSACTIONS (continued)

The shares to be awarded under the Share Award Scheme 
(the “Award Shares”) will be acquired by the Company 
through trustee from the open market by cash contributed by 
the Group under the directions of the Company and will be 
held in trust for the relevant selected participants until such 
shares are vested. The maximum number of shares which may 
be purchased by the Trustee is set at no more than 1% of 
the number of issued ordinary shares of the Company at the 
preceding AGM. The ordinary shares of the Company held 
by the Trustee are accounted for as a debit to the Group’s 
reserve and are presented under the heading of “Shares 
held under the Share Award Scheme” in the consolidated 
statement of changes in equity. The Trustee was changed 
from Dairy Fortune (PTC) Limited to BOCI Trustee (Hong 
Kong) Limited in 2024.

During the year ended 31 December 2025, Trustee purchased 
40,919,000 (2024: 71,585,000) ordinary shares from the 
open market at a total consideration of approximately 
HKD51,189,240 (equivalent to RMB46,784,000) (2024: 
HKD57,494,000 (equivalent to RMB52,590,000)). In addition, 
the Group retained a total number of 12,311,269 (2024: 
8,583,023) vested shares as a consideration of approximately 
HKD12,795,000 (equivalent to RMB11,808,000) (2024: 
HKD5,639,000 (equivalent to RMB5,113,000)) for paying the 
individual income tax on behalf of those selected participants 
under the Share Award Scheme during the year ended 31 
December 2025. The retained vested shares were considered 
as repurchase from those selected participants and the Group 
remits the cash value of the repurchased equity instruments 
to the tax authority on behalf of those selected participants to 
settle the individual income tax in relation to the share-based 
payment.
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36.  

(a)  – i
2022 4 12 52,549,000

–i

26,274,500

A 26,274,500

B

B

A B
32,318,000

26,304,000 32,318,000
26,304,000

36. EQUITY SETTLED SHARE-BASED 
TRANSACTIONS (continued)

(a) Share Award – i
On 12 April 2022, a total number of 52,549,000 Award 
Shares (“Share Award – i”) were granted to selected 
participants. If certain performance and service 
conditions are met, out of the total shares granted, 
26,274,500 Award Shares will be vested on the first 
anniversary of the grant date (the “Award Shares A”), 
the remaining Award Shares of 26,274,500 will be vested 
on the second anniversary of the grant date (the “Award 
Shares B”).

The following table discloses movements of the Award 
Shares B during the reporting period:

Category

Outstanding 
as at 

1 January 
2025

Forfeited 
during 

the year

Vested 
during 

the year

Outstanding 
as at 

31 December 
2025

2025
1 1

2025
12 31

      

Award Shares B B – – – –
      

Category

Outstanding 
as at 

1 January 
2024

Forfeited 
during 

the year

Vested 
during 

the year

Outstanding 
as at 

31 December 
2024

2024
1 1

2024
12 31

      

Award Shares B B 25,064,500 (792,250) (24,272,250) –
      

The fair values of Award Shares A and Award Shares 
B were HKD32,318,000 (equivalent to RMB26,304,000) 
and HKD32,318,000 (equivalent to RMB26,304,000), 
respectively, which were determined based on the 
market price of the Company’s shares at the grant date.
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36.  

(b)  – ii
2022 11 25 4,415,000

–ii

2,207,500
2023 4 12

C 2,207,500
2024 4 12

D

D

C D
2,075,000 1,895,000
2,075,000 1,895,000

36. EQUITY SETTLED SHARE-BASED 
TRANSACTIONS (continued)

(b) Share Award – ii
On 25 November 2022, a total number of 4,415,000 
Award Shares (“Share Award – ii”) were granted to 
selected participants. If certain performance and service 
conditions are met, out of the total shares granted, 
2,207,500 Award Shares will be vested on 12 April 2023 
(the “Award Shares C”), the remaining Award Shares 
of 2,207,500 will be vested on 12 April 2024 (the “Award 
Shares D”).

The following table discloses movements of the Award 
Shares D during the reporting period:

Category

Outstanding 
as at 

1 January 
2025

Forfeited 
during 

the year

Vested 
during 

the year

Outstanding 
as at 

31 December 
2025

2025
1 1

2025
12 31

      

Award Shares D D – – – –
      

Category

Outstanding 
as at 

1 January 
2024

Forfeited 
during 

the year

Vested 
during 

the year

Outstanding 
as at 

31 December 
2024

2024
1 1

2024
12 31

      

Award Shares D D 2,130,000 (366,500) (1,763,500) –
      

The fair values of Award Shares C and Award Shares 
D were HKD2,075,000 (equivalent to RMB1,895,000) 
and HKD2,075,000 (equivalent to RMB1,895,000), 
respectively, which were determined based on the 
market price of the Company’s shares at the grant date.
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36.  

(c)  – iii
2023 4 28 69,882,000

–iii

34,941,000

E 34,941,000

F

E F

36. EQUITY SETTLED SHARE-BASED 
TRANSACTIONS (continued)

(c) Share Award – iii
On 28 April 2023, a total number of 69,882,000 Award 
Shares (“Share Award – iii”) were granted to selected 
participants. If certain performance and service 
conditions are met, out of the total shares granted, 
34,941,000 Award Shares will be vested on the first 
anniversary of the grant date (the “Award Shares E”), 
the remaining Award Shares of 34,941,000 will be vested 
on the second anniversary of the grant date (the “Award 
Shares F”).

The following table discloses movements of the Award 
Shares E and Award Shares F during the reporting 
period:

Categories

Outstanding 
as at 

1 January 
2025

Forfeited 
during 

the year

Vested 
during 

the year

Outstanding 
as at 

31 December 
2025

2025
1 1

2025
12 31

      

Award Shares E E – – – –

Award Shares F F 33,319,708 (1,464,602) (31,855,106) –      

33,319,708 (1,464,602) (31,855,106) –
      

Categories

Outstanding 
as at 

1 January 
2024

Forfeited 
during 

the year

Vested 
during 

the year

Outstanding 
as at 

31 December 
2024

2024
1 1

2024
12 31

      

Award Shares E E 34,333,000 (1,641,894) (32,691,106) –

Award Shares F F 34,333,000 (1,013,292) – 33,319,708      

68,666,000 (2,655,186) (32,691,106) 33,319,708
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36.  

(c)  – iii
E F

33,893,000
29,896,000 33,893,000

29,896,000

2025 12 31
31,855,106 2024 32,691,106

F
27,255,000 2024

27,973,000
24,172,000

2024 27,970,000
3,083,000 2024

3 , 0 0 0

(d)  – iv
2024 4 3 79,042,000

–iv

39,521,000

G 39,521,000

H

36. EQUITY SETTLED SHARE-BASED 
TRANSACTIONS (continued)

(c) Share Award – iii (continued)

The fair values of Award Shares E and Award Shares 
F were HKD33,893,000 (equivalent to RMB29,896,000) 
and HKD33,893,000 (equivalent to RMB29,896,000), 
respectively, which were determined based on the 
market price of the Company’s shares at the grant date.

A total number of 31,855,106 shares of Award Shares F 
(2024: 32,691,106) were vested during the year ended 
31 December 2025, and the difference of RMB3,083,000 
(2024: RMB3,000) between the share award reserve 
of RMB27,255,000 (2024: RMB27,973,000) and shares 
held under the Share Award Scheme of RMB24,172,000  
(2024: RMB27,970,000) for the shares vested was 
recognised in retained earnings.

(d) Share Award – iv
On 3 April 2024, a total number of 79,042,000 Award 
Shares (“Share Award – iv”) were granted to selected 
participants. If certain performance and service 
conditions are met, out of the total shares granted, 
39,521,000 Award Shares will be vested on the first 
anniversary of the grant date (the “Award Shares G”), 
the remaining Award Shares of 39,521,000 will be vested 
on the second anniversary of the grant date (the “Award 
Shares H”).
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36.  

(d)  – iv
G H

G H
26,479,000

23,998,000 26,479,000
23,998,000

33,738,525 2024
G

20,487,000 2024

25,602,000 2024
5,115,000

2024

36. EQUITY SETTLED SHARE-BASED 
TRANSACTIONS (continued)

(d) Share Award – iv (continued)

The following table discloses movements of the Award 
Shares G and Award Shares H during the reporting 
period:

Categories

Outstanding 
as at 

1 January 
2025

Forfeited 
during 

the year

Vested 
during 

the year

Outstanding 
as at 

31 December 
2025

2025
1 1

2025
12 31

      

Award Shares G G 38,971,500 (5,232,975) (33,738,525) –

Award Shares H H 38,971,500 (5,410,050) – 33,561,450      

77,943,000  (10,643,025) (33,738,525) 33,561,450
      

Categories

Outstanding 
as at 

1 January 
2024

Granted 
during 

the year

Forfeited 
during 

the year

Outstanding 
as at 

31 December 
2024

2024
1 1

2024
12 31

      

Award Shares G G – 39,521,000 (549,500) 38,971,500
Award Shares H H – 39,521,000 (549,500) 38,971,500      

– 79,042,000 (1,099,000) 77,943,000
      

The fair values of Award Shares G and Award Shares 
H were HKD26,479,000 (equivalent to RMB23,998,000) 
and HKD26,479,000 (equivalent to RMB23,998,000), 
respectively, which were determined based on the 
market price of the Company’s shares at the grant date.

A total number of 33,738,525 shares of Award Shares 
G (2024: Nil) were vested during the current year, and 
the difference of RMB5,115,000 (2024: Nil) between 
the share award reserve of RMB20,487,000 (2024: Nil) 
and shares held under the Share Award Scheme of 
RMB25,602,000 (2024: Nil) for the shares vested was 
recognised in retained earnings.
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36.  

(e)  – v
2025 4 8 65,317,000

–v

32,658,500

I 32,658,500

J

I J

I J
34,291,000

31,788,000 34,291,000
31,788,000

36. EQUITY SETTLED SHARE-BASED 
TRANSACTIONS (continued)

(e) Share Award – v
On 8 April 2025, a total number of 65,317,000 Award 
Shares (“Share Award – v”) were granted to selected 
participants. If certain performance and service 
conditions are met, out of the total shares granted, 
32,658,500 Award Shares will be vested on the first 
anniversary of the grant date (the “Award Shares I”), 
the remaining Award Shares of 32,658,500 will be vested 
on the second anniversary of the grant date (the “Award 
Shares J”).

The following table discloses movements of the Award 
Shares I and Award Shares J during the reporting 
period:

Categories

Outstanding 
as at 

1 January 
2025

Granted 
during 

the period

Forfeited 
during 

the period

Outstanding 
as at 

31 December
2025

2025
1 1

2025
12 31

      

Award Shares I I – 32,658,500 (668,000) 31,990,500
Award Shares J J – 32,658,500 (668,000) 31,990,500      

– 65,317,000 (1,336,000) 63,981,000
      

The fair values of Award Shares I and Award Shares 
J were HK$34,291,000 (equivalent to RMB31,788,000) 
and HK$34,291,000 (equivalent to RMB31,788,000), 
respectively, which were determined based on the 
market price of the Company’s shares at the grant date.
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36.  

(e)  – v

36. EQUITY SETTLED SHARE-BASED 
TRANSACTIONS (continued)

(e) Share Award – v (continued)

A summary of the share award expense of the Group 
recognised during the reporting period is as follows:

2025 2024
2025 2024

RMB’000 RMB’000

    

Share Award – i  – i – 3,820
Share Award – ii  – ii – 132
Share Award – iii  – iii 4,604 22,419
Share Award – iv  – iv  15,256 25,340
Share Award – v  – v 33,136 –    

Total  52,996 51,711
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37. 
(a) 

37. CAPITAL, RESERVES AND DIVIDENDS
(a) Movements in components of equity

The reconc i l i a t ion between the open ing and 
closing balances of each component of the group’s 
consolidated equity is set out in the consolidated 
statement of changes in equity. Details of the changes 
in the Company’s individual components of equity 
between the beginning and the end of the year are set 
out below:

Share 
capital

Share 
premium

Other 
reserve

Share 
award 

reserve
Accumulated 

losses Total

Note RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

         

Balance at 1 January 2024 2024 1 1 675,869 6,579,949 1,382,199 50,014 (312,013) 8,376,018

Changes in equity for 2024: 2024

Profit and total comprehensive 
income for the year

 
– – – – 98,134 98,134

Vesting of award shares 36 – – – (53,784) 3,532 (50,252)
Recognition of equity-settled 

share-based payments
 36

– – – 51,711 – 51,711
Dividends recognised as 

distribution
37(b)

– (34,888) – – – (34,888)         

Balance at 31 December 2024 
and 1 January 2025

2024 12 31
2025 1 1 675,869 6,545,061 1,382,199 47,941 (210,347) 8,440,723

Changes in equity for 2025: 2025

Profit and total comprehensive 
income for the year – – – – 9,982 9,982

Vesting of award shares 36 – – – (47,742) (2,032) (49,774)
Recognition of equity-settled 

share-based payments
 36

– – – 52,996 – 52,996
Dividends recognised as 

distribution
37(b)

– (95,589) – – – (95,589)         

Balance at 31 December 2025 2025 12 31  
675,869 6,449,472 1,382,199 53,195 (202,397) 8,358,338
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37.  

(b) 

37. CAPITAL, RESERVES AND DIVIDENDS 
(continued)

(b) Dividends
Dividends payable to equity shareholders attributable 
to the previous financial year, approved and paid during 
the year

2025 2024
2025 2024

RMB’000 RMB’000

    

Final dividend in respect of the previous 
financial year, approved and paid 
during the following year, of RMB1.22 
cents per share (the year ended 31 
December 2024: RMB0.45 cents per 
share)

1.22 2024 12
31

0.45
95,589 34,888

    

No dividend has been proposed since the end of the 
reporting period.
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37.  

(c) 

37. CAPITAL, RESERVES AND DIVIDENDS 
(continued)

(c) Share capital

Number 
of shares Share capital

‘000 HKD’000

    

Ordinary shares of HKD0.10 each 
Authorised

0.10

At 1 January 2024, 31 December 2024 
and 2025

2024 1 1 2024
2025 12 31 10,000,000 1,000,000

    

Issued and fully paid
At 1 January 2024, 31 December 2024 

and 2025
2024 1 1 2024
2025 12 31 7,915,662 791,566

    

2025 2024
2025 2024

RMB’000 RMB’000

    

Presented as 675,869 675,869
    



China Modern Dairy Holdings Ltd.  Annual Report 2025256

FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

37.  

(d) 

i. 

(e) 

10%

50%

37. CAPITAL, RESERVES AND DIVIDENDS 
(continued)

(d) Other reserve

Other reserve

RMB’000

(Note i)
i

   

Balance at 1 January 2024 2024 1 1 838,102
Injection of capital from non-controlling 

interests (199,811)   

At 31 December 2024 2024 12 31 638,291
Equity transactions related to interest free 

loans (762)   

At 31 December 2025 2025 12 31 637,529
   

Note:

i. Other reserve mainly represented the contribution 
from the equity shareholders of the Company for the 
operation of the Group.

(e) Statutory reserve
In accordance with the articles of association of the 
subsidiaries established in the PRC and relevant PRC 
laws and regulations, these subsidiaries are required 
to transfer at least 10% of their profit after tax, which 
is determined in accordance with the Accounting 
Standards for Business Enterprises and Financial 
Regulations applicable in the PRC to a statutory reserve 
until the balance of such fund has reached 50% of 
the registered capital of the respective subsidiaries. 
S ta tu tory  reserve can on ly  be used to o f f se t 
accumulated losses or to increase capital of the relevant 
subsidiaries.
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37.  

(f) 

28 29 30 31 32

37. CAPITAL, RESERVES AND DIVIDENDS 
(continued)

(f) Capital risk management
The Group manages its capital to ensure that entities in 
the Group will be able to continue as a going concern 
while maximising the return to stakeholders through 
the optimisation of the debt and equity balance. The 
Group’s overall strategy remains unchanged from prior 
year.

The capital structure of the Group consists of net 
debt, which mainly includes bank borrowings, other 
borrowings, long term bonds, lease liabilities and 
short term debenture as disclosed in Notes 28, 29, 
30, 31 and 32 respectively, net of bank balances and 
cash and equity attributable to equity shareholders of 
the Company, comprising issued share capital, share 
premium and reserves.

The Group’s management rev iews the capi ta l 
structure on a regular basis. As part of the review, the 
management considers the cost of capital and the 
risks associated with each class of capital. The Group 
will balance its overall capital structure through the 
issues of new shares and the issue of new debt or the 
redemption of existing debt.
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38. 38. FINANCIAL RISK MANAGEMENT
Categories of financial instruments

2025 2024
2025 2024

RMB’000 RMB’000

    

Financial assets:

Financial assets at amortised cost 9,613,628 5,350,281
Equity instruments at FVTOCI

40,645 40,368
Financial assets measured at FVTPL

20,003 –

Derivative financial instruments 170,923 179,846
    

2025 2024
2025 2024

RMB’000 RMB’000

    

Financial liabilities:

Financial liabilities at amortised cost 23,474,049 19,453,875
Derivative financial instruments – 1,083
Commitment to non-controlling interests  168,367 217,322

    

Financial risk management objectives and policies
The Group’s major financial instruments include equity 
instruments at FVTOCI, trade and other receivables, pledged 
bank deposits, bank balances, trade and other payables, bank 
borrowings, other borrowings, long term bonds, derivative 
financial instruments and certain other liabilities. Details of 
these financial instruments are disclosed in the respective 
notes.

The risks associated with these financial instruments include 
market risk (currency risk, interest rate risk and other price 
risk), credit risk and liquidity risk. The policies on how to 
mitigate these risks are set out below. The management 
manages and monitors these exposures to ensure appropriate 
measures are implemented on a timely and effective manner.
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38. 
(a) 

(i) 

CFCCS CCS

2025 2% 2024 2%

38. FINANCIAL RISK MANAGEMENT (continued)

(a) Market risk
(i) Currency risk

As at the end of the reporting period, the Group 
had the following major monetary items and intra-
group balances denominated in foreign currency:

2025 2024
2025 2024

RMB’000 RMB’000

    

USD denominated items
 –  pledged bank deposits and  

 bank balances
 –   

 2,560,182 173,271
 – long term bonds  – (5,531,474) (3,258,790)
 – intra-group balances  – – (9,356)

    

The Group manages its foreign exchange risk 
by performing regular reviews of the Group’s 
net foreign exchange exposures and may enter 
into foreign currency forward contracts, foreign 
currency option contracts, CFCCS or CCS, when 
necessary, to manage its foreign exchange 
exposure.

Sensitivity analysis
2025: 2% (2024: 2%) is the sensitivity rate changes 
which represented management’s assessment 
of the reasonably possible change in foreign 
exchange rates.
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38. 
(a) 

(i) 

2%

2%

(ii) 

38. FINANCIAL RISK MANAGEMENT (continued)

(a) Market risk (continued)

(i) Currency risk (continued)

Sensitivity analysis (continued)

The Group was primarily subject to foreign 
currency risk from the movement of the exchange 
rates between USD against RMB. At the end 
of the reporting period, without considering 
the related derivatives which may reduce the 
Group’s exposures, if the exchange rate had been 
strengthened in USD against RMB by 2% and all 
other variables were held constant, the Group’s 
post-tax loss for the reporting period would 
increase/decrease as follow:

Increase 
in post-tax 
loss 2025

Decrease 
in post-tax 
profit 2024

2025 2024
RMB’000 RMB’000

    

59,426 61,898
    

 For a 2% weakening of the USD against RMB, 
there would be an equal and opposite impact on 
the post-tax loss.

(ii) Interest rate risk
The Group is exposed to fair value interest rate 
risk in relation to term deposits, fixed-rate bank 
borrowings, other borrowings, long term bonds, 
short term debenture and lease liabilities. The 
Group’s cash flow interest rate risk is mainly due to 
fluctuations in the prevailing market interest rates 
on bank balances, pledged bank deposits and 
bank borrowings which carry interest at variable 
interest rates.
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38. 
(a) 

(ii) 

50 2024 50

50 2024 50

25,157,000
2024 12 31

3,374,000

(iii) 

10% 2024 10%

1,697,000 2024
1,154,000

38. FINANCIAL RISK MANAGEMENT (continued)

(a) Market risk (continued)

(ii) Interest rate risk (continued)

The sens i t i v i t y  ana l y s i s  be low has  been 
determined based on the exposure to interest 
rates for variable interest rate bank borrowings. 
Bank balances and pledged bank deposits are 
excluded from the sensitivity analysis since they 
are not considered sensitive to fluctuation in 
interest rate. The analysis is prepared assuming 
the variable interest rate bank borrowings 
outstanding at the end of the reporting period 
were outstanding for the whole year. A 50 (2024: 
50) basis points increase or decrease represented 
management’s assessment of the reasonably 
possible change in interest rates.

Sensitivity analysis
At the end of reporting period, if interest rates 
had been increased/decreased by 50 (2024: 50) 
basis points and all other variables were held 
constant, the Group’s post-tax loss would have 
increased/decreased by RMB25,157,000 (loss for 
the year ended 31 December 2024 would have 
increased/decreased by RMB3,374,000) for the 
current year.

(iii) Other price risk
The Group is exposed to equity price risk mainly 
through its investments in listed equity securities 
measured at FVTOCI.

Sensitivity analysis
The sensitivity analysis has been determined 
based on the exposure to the fair value of equity 
price risk at the reporting date.

If the prices of the investments in listed equity 
securities had been 10% (2024: 10%) higher/
lower, the other comprehensive expense would 
decrease/increase by RMB1,697,000 (2024: 
RMB1,154,000).
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38. 
(b) 

 

2025 12 31
59.42% 2024 12 31

62.04% A 2024 12 31
A

38. FINANCIAL RISK MANAGEMENT (continued)

(b) Credit risk and impairment assessment
The Group’s maximum exposure to credit risk which 
will cause a financial loss to the Group due to failure to 
discharge an obligation by the counterparties is arising 
from the carrying amount of the respective recognised 
financial assets as stated in the consolidated statement 
of financial position. The Group holds an insurance to 
credit risks of certain trade receivables of feeds. The 
Group does not hold any collateral or other credit 
enhancements to cover its credit risks associated with 
its financial assets.

Trade receivables arising from contracts with 
customers
In order to minimise the credit risk, the management 
of the Group has delegated a team responsible for 
determination of credit limits and credit approvals. 
Before accepting any new customer, the Group uses 
an internal credit scoring system to assess the potential 
customer’s credit quality and defines credit limits by 
customer. Limits and scoring attributed to customers 
are reviewed twice a year. Other monitoring procedures 
are in place to ensure that follow-up action is taken to 
recover overdue debts. In addition, the Group performs 
impairment assessment under ECL model on trade 
balances individually or collectively with appropriate 
groupings. In this regard, the Directors consider that 
the Group’s credit risk is significantly reduced.

The Group has concentrat ion of credit r isk as 
approximately 59.42% (31 December 2024: 62.04%) of 
total trade receivables as at 31 December 2025 was due 
from Customer A (31 December 2024: Customer A).



二零二五年年報  中國現代牧業控股有限公司 263

FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

38. 
(b) 

2025 12 31 25% 21%
7%

A B C 2024
12 31 13% 11% 8%

A B C

12
2025 12 31

11,864,000 2024
36,000

38. FINANCIAL RISK MANAGEMENT (continued)

(b) Credit risk and impairment assessment (continued)

Bank balances and pledged bank deposits
The credit risks on pledged bank deposits and bank 
balances are limited because the counterparties 
are reputable banks with high credit ratings and/or 
authorised banks in the PRC.

Approximately 25%, 21% and 7% of total pledged bank 
deposits and bank balances were deposited in bank A, 
bank B and bank C respectively as at 31 December 2025 
(31 December 2024: 13%, 11% and 8% of total pledged 
bank deposits and bank balances were deposited in 
bank A, bank B and bank C respectively).

Other receivables
The management makes periodic individual assessment 
on the recoverability of other receivables based on 
historical settlement records, past experience, and 
also quantitative and qualitative information that is 
reasonable and supportive forward-looking information. 
The management believes that there are no significant 
increase in credit risk of these amounts since initial 
recognition and the Group provided impairment based 
on 12-month ECL. For the year ended 31 December 
2025, the Group recognised loss allowance of other 
receivables of RMB11,864,000 (2024: RMB36,000).

Other than the concentration of credit risks of trade 
receivables, pledged bank deposits and bank balances 
mentioned above, the Group does not have any other 
significant concentration of credit risk.
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38. 
(b) 

38. FINANCIAL RISK MANAGEMENT (continued)

(b) Credit risk and impairment assessment (continued)

The following table provides information about the 
Group’s exposure to credit risk and ECLs for trade 
receivables:

Internal credit 
rating Description Trade receivables

Other financial 
assets

    

Low risk The counterparty has a low risk of default 
and does not have any past-due 
amounts

Lifetime ECL – not 
credit-impaired

12-month ECL

 – 12

Doubtful There have been significant increases 
in credit risk since initial recognition 
through information developed 
internally or external resources

Lifetime ECL – not 
credit-impaired

Lifetime ECL – not 
credit-impaired

 –  – 

Loss There is evidence indicating that the 
asset is credit-impaired

Lifetime ECL – credit-
impaired

Lifetime ECL – credit-
impaired

 –  – 

Write-off There is evidence indicating that the 
debtor is in severe financial difficulty 
and the Group has no realistic 
prospect of recovery

Amount is written off Amount is written off
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38. 
(b) 

36

38. FINANCIAL RISK MANAGEMENT (continued)

(b) Credit risk and impairment assessment (continued)

The following table provides information about the 
Group’s exposure to credit risk and ECLs for trade 
receivables:

2025
2025

Expected loss 
rate

Gross carrying 
amount

Loss 
allowance

% RMB’000 RMB’000
%

     

Current (not past due) 0.03% 1,262,298 424
1 – 90 days past due 1 90 1.43% 109,379 1,561
91 – 180 days past due 91 180 9.60% 14,308 1,374
181 – 270 days past due 181 270 31.63% 4,224 1,336
271 – 360 days past due 271 360 72.74% 1,049 763
More than 361 days past due 361 100.00% 43,318 43,318     

1,434,576 48,776
     

2024
2024

Expected loss 
rate

Gross carrying 
amount

Loss 
allowance

% RMB’000 RMB’000
%

     

Current (not past due) 0.04% 1,355,084 524
1 – 90 days past due 1 90 1.01% 86,498 870
91 – 180 days past due 91 180 11.12% 2,365 263
181 – 270 days past due 181 270 43.77% 3,299 1,444
271 – 360 days past due 271 360 65.10% 894 582
More than 361 days past due 361 100.00% 34,047 34,047     

1,482,187 37,730
     

Expected loss rates are based on actual loss experience 
over the past 36 months. These rates are adjusted 
to reflect differences between economic conditions 
during the period over which the historic data has been 
collected, current conditions and the group’s view of 
economic conditions over the expected lives of the 
receivables.
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38. 
(b) 

38. FINANCIAL RISK MANAGEMENT (continued)

(b) Credit risk and impairment assessment (continued)

Movement in the during the year is as follows:

Lifetime ECL 
(not credit-

impaired)

Lifetime 
ECL (credit
-impaired) Total

RMB’000 RMB’000 RMB’000

     

As at 1 January 2024 2024 1 1 1,468 17,639 19,107

Changes for trade 
receivables recognised as 
at 1 January 2024:

2024 1 1

Impairment loss 
recognised – 16,336 16,336

Impairment loss reversed (1,468) – (1,468)
Write-offs – (27) (27)

New financial assets 
originated: 3,782 – 3,782     

As at 31 December 2024 2024 12 31 3,782 33,948 37,730

Changes for trade 
receivables recognised as 
at 1 January 2025:

2025 1 1

Impairment loss 
recognised 9,497 7,564 17,061

Impairment loss reversed (839) (1,485) (2,324)
Write-offs (3,170) (521) (3,691)     

As at 31 December 2025 2025 12 31 9,270 39,506 48,776
     

The Group writes off a trade receivable when there 
is information indicating that the debtor is in severe 
financial difficulty and there is no realistic prospect of 
recovery, e.g. when the debtor has been placed under 
liquidation or has entered into bankruptcy proceedings, 
whichever occurs earlier.
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38. 
(c) 

1,000,000,000

27

– 

– 

38. FINANCIAL RISK MANAGEMENT (continued)

(c) Liquidity risk
The Group finances their operations by using a 
combination of borrowings and equity. Adequate lines 
of credit, including a facility of RMB1,000,000,000 from 
Inner Mongolia Mengniu are maintained to ensure 
necessary funds are available when required. The 
Directors monitor the liquidity position of the Group on 
a periodical basis to ensure the availability of sufficient 
liquid funds to meet all obligations. With reference to 
the existing unutilised facilities, the Directors consider 
the liquidity and source of funds for the daily operation 
and capital expenditure are sufficient.

The Group entered into supplier finance arrangement 
to ease access to credit for its suppliers and facilitate 
early settlement to the suppliers. A substantial portion 
of the Group’s trade payables is subject to supplier 
finance arrangement with a few financial companies, 
this results in the Group having obligation of settlement 
concentrated in those parties. The management does 
not consider the supplier finance arrangement result 
in significant liquidity risk of the Group. Details of the 
arrangements are set out in Note 27.

The following tables show the remaining contractual 
maturities at the end of the reporting period of the 
Group’s non-derivative financial liabilities and derivative 
financial liabilities, which are based on:

– contractual undiscounted cash flows (including 
interest payments computed using contractual 
rates or, if floating, based on rates current at the 
end of the reporting period) and the date the 
group is contractually required to pay, or if the 
counterparty has the choice of when the amount 
should be paid (irrespective of the fulfilment of 
covenants), the earliest date the group can be 
required to pay; and

– expected undiscounted cash flows provided to 
the group’s key management personnel and the 
date the group is expected to pay, shown as 
adjustments to the contractual undiscounted cash 
flows if the timing and/or amount to the cash flows 
are expected to be different from the contractual 
undiscounted cash flows.
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38. 
(c) 

38. FINANCIAL RISK MANAGEMENT (continued)

(c) Liquidity risk (continued)

Interest 
rates

Within 
180 days

181 days to 
365 days 1 – 2 years Over 2 years

Total 
undiscounted 

cash flows
Carrying 
amount

180 181 365 1 2 2
% RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

         

As at 31 December 2025 2025 12 31

Non-derivative financial liabilities

Trade and other payables
 –  4,325,292 – – –  4,325,292  4,325,292

Bank borrowings 1.20-4.20 1,176,669 1,248,461  4,020,337  4,631,182 11,076,649  10,583,438
Other borrowings 2.80-8.00 1,083,147  610,513 611,150 425,135 2,729,945 2,638,816
Long term bonds 2.13-4.88 106,385 3,107,673 128,179 3,008,188 6,350,425 5,837,134
Short term debenture 2.10 204,200 – – – 204,200 204,153
Lease liabilities 3.00-5.90  150,014  60,133  204,096  2,725,701 3,139,944  2,314,743
Other liabilities – 16,206 – 213,634 229,840 229,840         

  7,045,707 5,042,986   4,963,762    11,003,840 28,056,295   26,133,416 
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38. 
(c) 

38. FINANCIAL RISK MANAGEMENT (continued)

(c) Liquidity risk (continued)

Interest 
rates

Within 
180 days

181 days to 
365 days 1 – 2 years Over 2 years

Total 
undiscounted 

cash flows
Carrying 
amount

180 181 365 1 2 2
% RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

         

As at 31 December 2024 2024 12 31

Non-derivative financial liabilities

Trade and other payables
 – 4,181,856 805,760 2,081 1,040 4,990,737 4,990,737

Bank borrowings 2.20 – 4.85 1,497,463 1,135,488 3,070,412 4,300,893 10,004,256 9,259,260
Other borrowings 3.00 – 8.00 305,569 290,042 421,407 1,077,895 2,094,913 1,945,088
Long term bonds 2.13 35,150 34,577 3,306,045 – 3,375,772 3,258,790
Lease liabilities 3.22 – 5.90 199,519 44,558 231,209 2,891,482 3,366,768 2,433,698
Other liabilities – – 27,179 31,777 221,345 280,301 280,301         

6,219,557 2,337,604 7,062,931 8,492,655 24,112,747 22,167,874
         

Derivatives-gross settlement  – 

Foreign currency option contracts
– inflow – – – – (34,769) (34,769) (34,769)
– outflow – – – – 35,852 35,852 35,852

         

Note:

The amounts included above for variable interest rate 
borrowings are subject to change if changes in variable interest 
rates differ from these estimates of interest rates determined 
at the end of the reporting period.
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39. 

13

• 

• 

• 

39. FAIR VALUE MEASUREMENTS
Fair value hierarchy
The following table presents the fair value of the Group’s 
financial instruments measured at the end of the reporting 
period on a recurring basis, categorised into the three-
level fair value hierarchy as defined in IFRS 13, Fair value 
measurement. The level into which a fair value measurement 
is classified is determined with reference to the observability 
and significance of the inputs used in the valuation technique 
as follows:

• Level 1 valuations: Fair value measured using only Level 
1 inputs i.e. unadjusted quoted prices 
in active markets for identical assets 
or liabilities at the measurement date

• Level 2 valuations: Fair value measured using Level 2 
inputs i.e. observable inputs which 
fail to meet Level 1, and not using 
significant unobservable inputs. 
Unobservable inputs are inputs for 
which market data are not available.

• Level 3 valuations: Fair value measured using significant 
unobservable inputs

The Group has a team headed by the finance manager 
performing valuations for the financial instruments, including 
unlisted equity securities and conversion option embedded 
in convertible notes which are categorised into Level 3 of 
the fair value hierarchy. The team reports directly to the 
chief financial officer and the audit committee. A valuation 
report with analysis of changes in fair value measurement is 
prepared by the team at each interim and annual reporting 
date, and is reviewed and approved by the chief financial 
officer. Discussion of the valuation process and results with 
the chief financial officer and the audit committee is held 
twice a year, to coincide with the reporting dates.
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39. 39. FAIR VALUE MEASUREMENTS (continued)

Fair value hierarchy (continued)

Fair value of the Group’s biological assets, financial assets 
and financial liabilities that are measured at fair value less 
costs to sell or fair value on a recurring basis

The Group’s biological assets are measured at fair value less 
costs to sell, certain financial instruments are measured at 
fair values at the end of each reporting period. The Directors 
have set up a valuation team, which is headed up by the 
chief financial officer of the Company, to determine the 
appropriate valuation techniques and inputs for fair value 
measurements.

In estimating the fair value of an asset or a liability, the Group 
uses market observable data to the extent it is available. 
Where Level 1 and Level 2 inputs are not available, the Group 
engages third party qualified valuers to perform the valuation. 
The valuation team works closely with the qualified external 
valuers to establish the appropriate valuation techniques and 
inputs to the model. The chief financial officer reports the 
valuation team’s findings to the Directors semi-annually to 
explain the cause of fluctuations in the fair value of the assets 
and liabilities.

The following table gives information about how the fair 
values of these assets and liabilities are determined (in 
particular, the valuation technique(s) and inputs used), as well 
as the level of the fair value hierarchy into which the fair value 
measurements are categorised (Leve1, 2 and 3) based on the 
degree to which the inputs to the fair value measurements is 
observable.
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39. 39. FAIR VALUE MEASUREMENTS (continued)

Fair value hierarchy (continued)

Assets/(liabilities)

Fair value 
as at 

31 December 
2025

Fair value 
as at 

31 December 
2024

Fair value 
hierarchy

2025
12 31

2024
12 31

RMB’000 RMB’000

     

Biological assets
11,271,008 12,435,776

Level 3

Derivative financial instruments
– CFCCS – CFCCS

 153,845 179,846
Level 2

– CCS – CCS
16,405 –

Level 2

Equity instruments at FVTOCI

– Listed equity securities – 
 16,971 11,538

Level 1

– Unlisted equity investments – 
 23,674 28,830

Level 3

Financial assets measured at 
FVTPL 20,003 –

Level 3

Derivative financial instruments
– Foreign currency option 

contracts

– 
 673 (1,083)

Level 2

Other liabilities
– Commitment to non-

controlling interests

– 
(168,367) (217,322)

Level 3
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39. 39. FAIR VALUE MEASUREMENTS (continued)

Valuation techniques used in fair value measurements
The following table shows the valuation techniques used 
in measuring level 2 and level 3 fair values, as well as the 
significant unobservable inputs used in the valuation models:

Types Valuation technique Significant unobservable inputs

Inter-relationship between significant 
unobservable inputs and fair value 
measurements

    

Foreign currency forward 
contracts

Discounted cash flow

Future cash flows are estimated based on 
forward exchange rates (from observable 
exchange rate at the end of reporting 
period) and contracted exchange rates, 
discounted at a rate that reflects the 
credit risk of various counterparties.

N/A N/A

Foreign currency option 
contracts

Garman-Kohlhagen model
Garman-Kohlhagen

N/A N/A
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Types Valuation technique Significant unobservable inputs

Inter-relationship between significant 
unobservable inputs and fair value 
measurements

    

CFCCS
CFCCS

Garman-Kohlhagen model and Discounted 
cash flow

Garman-Kohlhagen

Since it is fixed-to-fixed cross currency swap, 
future cash flows are estimated based 
on the contract. Different cash flows in 
different currencies are discounted via 
the corresponding curves, and netted 
into the same currency as at the valuation 
date.

N/A N/A

39. FAIR VALUE MEASUREMENTS (continued)

Valuation techniques used in fair value measurements 
(continued)

39. 
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Types Valuation technique Significant unobservable inputs

Inter-relationship between significant 
unobservable inputs and fair value 
measurements

    

CCS
CCS

Discounted cash flow

Since it is fixed-to-fixed cross currency swap, 
future cash flows are estimated based 
on the contract. Different cash flows in 
different currencies are discounted via 
the corresponding curves, and netted 
into the same currency as at the valuation 
date.

N/A N/A

Financial assets measured 
at FVTPL

Discounted cash flow Expected yield An increase in the expected yield 
would result in increase in fair value 
measurement of the financial assets 
measured at FVTPL, and vice versa.

Discount rate An increase in the discount rate would 
result in decrease in fair value 
measurement of the financial assets 
measured at FVTPL, and vice versa.

 

39. FAIR VALUE MEASUREMENTS (continued)

Valuation techniques used in fair value measurements 
(continued)

39. 
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Types Valuation technique Significant unobservable inputs

Inter-relationship between significant 
unobservable inputs and fair value 
measurements

    

Heifers and calves The fair value of 14 months old heifers is 
determined by reference to the local 
market selling price.

The fair values of heifers and calves at 
age-group less than 14 months are 
determined by subtracting the estimated 
feeding costs required to raise the cows 
from their respective age at the end of 
the reporting period to 14 months plus 
the margins that would normally be 
required by a raiser. Conversely, the fair 
values of heifers at age group older than 
14 months are determined by adding 
the estimated feeding costs required to 
raise the heifers from 14 months old to 
their respective age at the end of the 
reporting period plus the margins that 
would normally be required by a raiser.

Average local market selling prices of the 
heifers of 14 months old were estimated 
at RMB20,600 per head at 31 December 
2025 (2024: RMB21,100).
2025 12 31

20,600 2024 21,100

Estimated average feeding costs per 
head plus margin that would normally 
be required by a raiser for heifers and 
calves younger than 14 months old 
are RMB17,600 at 31 December 2025 
(2024: RMB17,985); average estimated 
feeding costs per head plus margin that 
would normally be required by a raiser 
for heifers older than 14 months old are 
RMB13,131 at 31 December 2025 (2024: 
RMB15,699).
2025 12 31

17,600 2024 17,985
2025 12 31

13,131
2024 15,699

An increase in the estimated local market 
selling price used would result in an 
increase in the fair value measurement of 
the heifers and calves, and vice versa.

An increase in the estimated feeding costs 
plus the margin that would normally be 
required by a raiser used would result 
in an increase/decrease in the fair value 
measurement of the heifers and calves 
older/younger than 14 months old, and 
vice versa.

39. FAIR VALUE MEASUREMENTS (continued)

Valuation techniques used in fair value measurements 
(continued)

39. 
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Types Valuation technique Significant unobservable inputs

Inter-relationship between significant 
unobservable inputs and fair value 
measurements

    

Milkable cows The fair values of milkable cows are 
determined by using the multi-period 
excess earnings method, which is based 
on the discounted future cash flows to be 
generated by such milkable cows.

The estimated feed costs per kg of raw 
milk used in the valuation process 
range from RMB1.69 to RMB1.75 as at 
31 December 2025 (2024: range from 
RMB1.70 to RMB1.80), based on the 
historical average feed costs per kg of 
raw milk after taking into consideration of 
inflation.
2025 12 31

1.69
1.75 2024 1.70
1.80

A milkable cow could have as many as 
six lactation cycles. Estimated average 
daily milk yield at each lactation cycle 
ranges from 34.32kg to 36.52kg as at 
31 December 2025 (2024: 33.98kg to 
36.18kg), depending on the number of 
the lactation cycles and the individual 
physical condition.

2025 12 31

34.32 36.52 2024 33.98
36.18

An increase in the estimated feed costs 
per kg of raw milk used would result in a 
decrease in the fair value measurement 
of the milkable cows, and vice versa.

An increase in the estimated daily milk 
yield per head used would result in an 
increase in the fair value measurement of 
the milkable cows, and vice versa.

39. FAIR VALUE MEASUREMENTS (continued)

Valuation techniques used in fair value measurements 
(continued)

39. 
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Types Valuation technique Significant unobservable inputs

Inter-relationship between significant 
unobservable inputs and fair value 
measurements

    

Milkable cows (continued) Estimated future market price for raw milk 
range from RMB3.30 to RMB4.15 per kg 
at 31 December 2025 (2024: RMB3.50 to 
RMB3.91 per kg).
2025 12 31

3.30 4.15 2024
3.50 3.91

Discount rate for estimated future cash 
flow used is 12.50% at 31 December 2025 
(2024: 12.70%).
2025 12 31

12.50% 2024
12.70%

An increase in the estimated average 
selling price of raw milk used would 
result in a much higher percentage 
increase in the fair value measurement of 
the milkable cows, and vice versa.

An increase in the estimated discount rate 
used would result in a decrease in the fair 
value measurement of the milkable cows, 
and vice versa.

39. FAIR VALUE MEASUREMENTS (continued)

Valuation techniques used in fair value measurements 
(continued)

39. 
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Types Valuation technique Significant unobservable inputs

Inter-relationship between significant 
unobservable inputs and fair value 
measurements

    

Commitment to non-
controlling interests

Black-Scholes Option Pricing Model (The 
obligation to make up the corresponding 
shortfall is considered as put option 
granted to Anhui Suida).

 – 

Volatility of 33.14% (2024: 28.79%) was 
estimated based on median of historical 
volatilities of the comparable companies 
for a period from 31 December 2025 to 
maturity date.

2025 12 31

33.14% 2024 28.79%

An increase in the volatility would result in 
an increase in the obligation, and vice 
versa.

Dividend yield of 2.46% at 31 December 
2025 (2024: 3.29%) 
2025 12 31 2.46%
2025 3.29%

An increase in dividend yield would result 
in an increase in the obligation, and vice 
versa.

Discounted cash flow The fair value of obligation to pay the 
dividends are estimated based on profit 
estimation of Modern Farming Wuhe in 
respect of the years ending 31 December 
2025 and 2026.

2025 2026 12 31

An increase in the profit estimation would 
result in an increase in the obligation.

    

39. FAIR VALUE MEASUREMENTS (continued)

Valuation techniques used in fair value measurements 
(continued)

39. 
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39. 

20

39. FAIR VALUE MEASUREMENTS (continued)

Reconciliation of Level 3 fair value measurements

Commitment 
to non-

controlling 
interests

Equity 
instruments 

at FVTOCI

Financial 
assets 

measured 
at FVTPL

RMB’000 RMB’000 RMB’000

     

Balance at 1 January 2024 2024 1 1 (68,289) 35,260 –

Addition (190,968) – –

Total losses in other 
comprehensive income – (6,430) –

Gains on fair value change 41,935 – –     

At 31 December 2024 2024 12 31 (217,322) 28,830 –

Addition – – 20,003
Total losses in other 

comprehensive income – (5,156) –

Dividends of other liabilities 10,963 – –

Gains on fair value change 37,992 – –     

At 31 December 2025 2025 12 31 (168,367) 23,674 20,003
     

The reconciliations for fair value measurements of the 
biological assets are disclosed in Note 20.

Fair value of financial assets and financial liabilities that are 
not measured at fair value on a recurring basis.



二零二五年年報  中國現代牧業控股有限公司 281

FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

39. 
 

771,195,000
5,420,573,000 2024 12

31 421,981,000
3,033,369,000

2025 12 31 830,466,000
5,837,134,000 2024

12 31 453,340,000
3,258,790,000

40. 

39. FAIR VALUE MEASUREMENTS (continued)

Reconciliation of Level 3 fair value measurements 
(continued)

The fair value of the long term bonds was USD771,195,000 
(equivalent to RMB5,420,573,000) (31 December 2024: 
USD421,981,000 (equiva lent to RMB3,033,369,000) ) 
which was classified as Level 1 of the fair value hierarchy 
based on quoted prices in active markets and its carrying 
amount amounted to USD830,466,000 (equivalent to 
RMB5,837,134,000) (31 December 2024: USD453,340,000 
(equivalent to RMB3,258,790,000) as at 31 December 2025.

The Directors consider that the carrying amounts of other 
financial assets and financial liabilities measured at amortised 
cost in the consolidated financial statements approximate 
their fair values.

40. CAPITAL COMMITMENTS

2025 2024
2025 2024

RMB’000 RMB’000

    

Capital expenditure contracted but not 
provided for in respect of acquisition of 
property, plant and equipment 84,543 247,174
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41.  

(a) 

41. MATERIAL RELATED PARTY 
TRANSACTIONS
(a) Other than as disclosed elsewhere in the consolidated 

financial statements, during the current year, the Group 
entered into the following transactions with related 
parties:

2025 2024
2025 2024

RMB’000 RMB’000

    

Mengniu Group

Sales
– raw milk – 9,184,398 9,617,092
– others – 10,874 4,977    

Purchase
– liquid milk – 3,226 5,422
– others – 11,495 2,040

    

Associates and a joint venture

Sales
– feeds – 85,675 69,958
– biological assets – – 50,499
– others – 5,948 6,569    

Purchase
– feeds – 386,829 329,681
– biological assets – – 2,518
– power and utilities – 58,448 42,862
– others – 5,362 14,311

    

The sales and purchase prices were determined on 
mutually agreed terms based on prices offered to 
independent third parties.



二零二五年年報  中國現代牧業控股有限公司 283

FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

41.  

(b) 

41. MATERIAL RELATED PARTY 
TRANSACTIONS (continued)

(b) Other than as disclosed elsewhere in the consolidated 
financial statements, at the end of the reporting period, 
the Group had the following balances with related 
parties:

2025 2024
2025 2024

RMB’000 RMB’000

    

Mengniu Group

Trade and other receivables
– raw milk – 823,471 896,113
– others –  2,331 2,592    

Prepayments
– liquid milk – 1,455 2,862
– others –  85 37    

Trade and other payables
– liquid milk – – 58
– outsourced research and 

development

– 
 3,121 5,202

– others –  212 54    

Trade payables under supplier finance 
arrangements 1,852,250 2,268,626

    

Associates and a joint venture

Trade and other receivables
– feeds – 30,704 14,255
– others –  3,792 414    

Trade and other payables
– feeds – 62,880 137,580
– power and utilities – 5,470 3,898
– others –  3,318 5,977
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41.  

(c) 

2025 12 31
2.80% 4.00% 2024 12 31

3.00% 4.00% 2025
12 31

41. MATERIAL RELATED PARTY 
TRANSACTIONS (continued)

(c) Other borrowings

Category
As at 

1 January 2025
Drawdown 

during the year

Interest 
expense 
accrued 

during 
the year

Repayment 
during 

the year

As at 
31 December 

2025
2025
1 1

2025
12 31

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

       

Mengniu loans 1,599,462 3,209,484 65,230 (2,646,569) 2,227,607
       

Category
As at 

1 January 2024
Drawdown 

during the year

Interest 
expense 
accrued 

during the 
year

Repayment 
during 

the year

As at 
31 December 

2024
2024
1 1

2024
12 31

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

       

Mengniu loans 255,998 1,653,951 23,113 (333,600) 1,599,462
       

Mengniu loans carry interests at fixed rates from 2.80% 
to 4.00% (31 December 2024: 3.00% to 4.00% per 
annum as at 31 December 2025. Mengniu loans as at 
31 December 2025 can be repaid either in cash or by 
deducting from the trade receivables from Mengniu 
Group.
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41.  

(d) 

(e) 

14A

 14A 

41. MATERIAL RELATED PARTY 
TRANSACTIONS (continued)

(d) Compensation of key management personnel
The emoluments of key management during the 
reporting period are as follows:

2025 2024
2025 2024

RMB’000 RMB’000

    

Salaries and other benefits  14,640 14,826
Performance related bonuses  12,670 14,675
Recognition of equity-settled  

share-based payments  20,951 19,675
Retirement benefits scheme 

contributions 422 1,227    

48,683 50,403
    

(e) Applicability of the Listing Rules relating to 
connected transactions
The related party transactions in respect of Mengniu 
Group and Mengniu’s associates and the Group 
above constitute connected transactions or continuing 
connected transactions as defined in Chapter 14A of 
the Listing Rules. The disclosures required by Chapter 
14A of the Listing Rules are provided in section 
CONTINUING CONNECTED TRANSACTIONS of the 
Directors’ Report. 
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42. 42. COMPANY-LEVEL STATEMENT OF 
FINANCIAL POSITION
Information about the financial position of the Company at 
the end of the reporting period includes:

2025 2024
2025 2024

RMB’000 RMB’000

    

Non-current assets
Investments in subsidiaries 9,648,964 9,602,479
Amounts due from subsidiaries 372,084 1,741,197
Derivative financial instruments 170,923 179,846    

10,191,971 11,523,522    

Current assets
Bank balances and cash 3,468,530 298,090
Amounts due from subsidiaries 498,000 150,000    

3,966,530 448,090
    

Non-current liabilities
Derivative financial instruments – 1,083
Long term bonds 2,431,561 3,226,314    

2,431,561 3,227,397    

Current liabilities
Other payables 8,050 311
Amounts due to subsidiaries 260,639 270,705
Long term bonds 3,099,913 32,476    

3,368,602 303,492    

Net current assets 597,928 144,598
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025 2024
2025 2024

RMB’000 RMB’000

    

Total assets less current liabilities 10,789,899 11,668,120    

Non-current liabilities
Derivative financial instruments – 1,083
Long term bonds 2,431,561 3,226,314    

2,431,561 3,227,397    

NET ASSETS 8,358,338 8,440,723
    

Capital and reserves
Share capital 675,869 675,869
Reserves  7,682,469 7,764,854    

Total equity 8,358,338 8,440,723
    

Sun Yugang Zhu Xiaohui

Director Director

42. COMPANY-LEVEL STATEMENT OF 
FINANCIAL POSITION (continued)

42. 



China Modern Dairy Holdings Ltd.  Annual Report 2025288

FOR THE YEAR ENDED 31 DECEMBER 2025 2025 12 31

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

43. 

2025 10 30

107,200,000
2025 10 30

2025 12
31

43. NON-ADJUSTING EVENTS AFTER THE 
REPORTING PERIOD
On 30 October 2025, the Group entered into a conditional 
share purchase agreement to purchase 107,200,000 shares 
of China Shengmu Organic Milk Limited and may trigger the 
possible mandatory conditional cash offer (the “Acquisition 
and the Offer”) as detailed in the relevant announcement or 
circulars disclose on and after 30 October 2025.

As the Acquisition and the Offer has not been completed 
as at the date of this report, the transaction has no impact 
on the consolidated financial position or performance of the 
Group for the year ended 31 December 2025. Due to the 
ongoing nature of the Acquisition and the Offer, it is not yet 
practicable to provide a reliable estimate of the financial 
effect of the acquisition on the Group’s future consolidated 
financial statements.
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44. 2025 12 31

 
 

2025 12 31

44. POSSIBLE IMPACT OF AMENDMENTS, 
NEW STANDARDS AND 
INTERPRETATIONS ISSUED BUT NOT YET 
EFFECTIVE FOR THE YEAR ENDED 31 
DECEMBER 2025
Up to the date of issue of these financial statements, the IASB 
has issued a number of new or amended standards, which are 
not yet effective for the year ended 31 December 2025 and 
which have not been adopted in these financial statements. 
These developments include the following which may be 
relevant to the Group.

Effective for 
accounting 

periods 
beginning 
on or after

   

Amendments to IFRS 9, Financial instruments 
and IFRS 7, Financial instruments: disclosures 
– Contracts referencing nature-dependent 
electricity

9
7

 – 

1 January 2026
2026 1 1

Amendments to IFRS 9, Financial instruments 
and IFRS 7, Financial instruments: disclosures 
– Amendments to the classification and 
measurement of financial instruments

9
7

 – 

1 January 2026
2026 1 1

Annual improvements to IFRS Accounting 
Standards – Volume 11  – 11

1 January 2026
2026 1 1

IFRS 18, Presentation and disclosure in financial 
statements

18 1 January 2027
2027 1 1

IFRS 19, Subsidiaries without public accountability: 
disclosures

19 1 January 2027
2027 1 1
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44. POSSIBLE IMPACT OF AMENDMENTS, 
NEW STANDARDS AND 
INTERPRETATIONS ISSUED BUT NOT YET 
EFFECTIVE FOR THE YEAR ENDED 31 
DECEMBER 2025 (Continued)

The Group is in the process of making an assessment of 
what the impact of these developments is expected to be in 
the period of initial application. So far it has concluded that 
the adoption of them is unlikely to have a significant impact 
on the consolidated financial statements except for the 
following:

IFRS 18, Presentation and disclosure in financial 
statements
IFRS 18 will replace IAS 1 Presentation of financial statements 
and aims to improve the transparency and comparability of 
information about an entity’s financial statements. IFRS 18 is 
effective for annual reporting periods beginning on or after 1 
January 2027 and is to be applied retrospectively.

Among other changes, under IFRS 18, entities are required 
to classify all income and expenses into five categories 
in the statement of profit or loss, namely the operating, 
investing, financing, discontinued operations and income 
tax categories. Entities are also required to provide specific 
disclosures about management-defined performance 
measures in a single note in the financial statements.

The Group does not plan to early adopt IFRS 18 and is still in 
the process of assessing the impact of the adoption.

44. 2025 12 31

 
 

18

18
1

18 2027 1 1

18

18
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FINANCIAL SUMMARY

The following is a summary of the published audited consolidated 
financial statement of China Modern Dairy Holdings Limited and its 
subsidiaries for the respective years.

RESULTS
For the year ended 31 December

2025 2024 2023 2022 2021
2025 2024 2023 2022 2021

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

       

Revenue 12,600,714 13,254,341 13,458,223 12,295,091 7,078,470       

(Loss) profit before finance costs and tax  
(555,125) (945,538) 750,243 974,600 1,233,354

Finance costs (637,221) (528,674) (521,247) (379,559) (198,132)       

(Loss) profit before tax (1,192,346) (1,474,212) 228,996 595,041 1,035,222
Income tax credit (expense) (11,570) 4,777 (43,562) (14,775) (2,023)       

(Loss) profit for the year (1,203,916) (1,469,435) 185,434 580,266 1,033,199
       

(Loss) profit for the year attributable to:  

Owners of the Company (1,128,627) (1,416,753) 175,159 562,497 1,018,832
Non-controlling interests (75,289) (52,682) 10,275 17,769 14,367       

(1,203,916) (1,469,435) 185,434 580,266 1,033,199
       

Earnings per share (RMB)
Basic (cents) (14.41) (18.09) 2.23 7.16 14.43
Diluted (cents) (14.41) (18.09) 2.21 7.13 14.39

       

12 31
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12 31As at 31 December

2025 2024 2023 2022 2021
2025 2024 2023 2022 2021

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

       

Assets and liabilities
Property, plant and equipment 7,456,076 7,549,795 6,264,934 5,702,907 5,312,970
Right-of-use assets 2,387,434 2,559,449 2,198,546 1,256,949 725,164
Goodwill 1,818,318 1,819,377 2,417,915 2,406,658 2,075,591
Other intangible assets 31,504 37,353 40,866 45,258 3,777
Interests in associates and a 
 joint venture  617,583 615,712 771,047 458,917 353,278
Equity instruments at FVTOCI  

40,645 40,368 57,342 106,229 2,655
Prepayments – 36,015 12,914 29,936 54,238
Derivative financial instruments 16,405 179,846 117,991 19,154 67,537
Pledged bank deposits 8,339 – 32,089 – 127,043
Bank balances 1,346,058 577,498 677,843 236,281 201,881
Biological assets 11,271,008 12,435,776 11,927,977 10,631,171 9,404,924
Deferred tax assets 12,085 10,704 6,677 827 2,337
Net current liabilities (467,045) (551,063) (1,594,681) (541,093) (723,466)       

Total assets less current liabilities 24,530,071 25,310,830 22,931,460 20,353,194 17,607,929
Non-current liabilities (14,711,699) (14,188,034) (11,088,696) (8,709,894) (6,493,195)       

NET ASSETS 9,818,372 11,122,796 11,842,764 11,643,300 11,114,734
       

Capital and reserves
Share capital 675,869 675,869 675,869 675,869 675,869
Reserves 7,618,544 8,855,143 10,525,116 10,588,248 10,189,062       

Equity attributable to owners of the 
Company 8,294,413 9,531,012 11,200,985 11,264,117 10,864,931

Non-controlling interests 1,523,959 1,591,784 641,779 379,183 249,803       

TOTAL EQUITY 9,818,372 11,122,796 11,842,764 11,643,300 11,114,734
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